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	Agencies are required to have internal policies mandating the use of risk management techniques during the development of Flight Program Standards for their aircraft operations when civil or military rules do not apply.
Do you have a documented agency policy enforcing this mandate?                   [image: image1.png]


 Yes [image: image2.png]


 No 

Do you ensure your employees are aware of the mandate?                               [image: image3.png]


 Yes [image: image4.png]


 No 

Do you verify adherence with the mandate, e.g., via performance measures?   [image: image5.png]


 Yes [image: image6.png]


 No 
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How familiar are you with this mandate?                                                 Very Familiar
What is the biggest challenge to adherence?                                         Other – Explain

Please provide evidence and an explanation for each criteria.
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Attachments  (0 files)
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GSA interim response (if necessary)

  Written Policy             [image: image7.png]


 Yes [image: image8.png]


 No 
  Awareness                 [image: image9.png]


 Yes [image: image10.png]


  No

  Verification                 [image: image11.png]


 Yes [image: image12.png]


 No 



	C
	Agency follow-up response (if necessary)




The nature of our research and flight test operations dictate a formal and standardized approach to risk management. Documentation is located in OPR (Our Procedural Requirements document) 7900.3B "Aircraft Operations Management". Employees are fully and constantly aware of the mandate because the flight cannot take place unless the required risk management processes are completed. Adherence to the mandate is measured during biennial functional reviews of the Center's Flight Operation, where the risk management process is the subject of a number of checklist items and evaluated for compliance in a formal written report to management. OPR 7900.3B is 2.2 Airworthiness General Requirements 2.2.1 - OUR aircraft shall be operated in an airworthy condition as certified by a formal OUR airworthiness review board (ARB), under the authority of a OUR Center Director, using a OUR Certificate of Airworthiness process. [52] All OUR aircraft shall possess and maintain an OUR Certificate of Airworthiness (appendix E) approved by the Center Director. [53] Additionally, all aircraft used for MMA purposes shall possess a "Normal" or "Transport" category FAA Certificate of Airworthiness. Our agency has mandated risk management training that covers this policy. This training is issued through our agency’s online training system called ‘Risk Mitigation Strategies for Successful Mission Accomplishment. In addition, all Agency-designated Flight Directors complete annual risk assessment and risk mitigation training.








Overall Score:


� INCLUDEPICTURE "https://gsa.inl.gov/prt/common/images/icons/16x16/radio-inactive-selected.gif" \* MERGEFORMATINET ��� Effective


� INCLUDEPICTURE "https://gsa.inl.gov/prt/common/images/icons/16x16/radio-inactive.gif" \* MERGEFORMATINET ��� Moderately Effective


� INCLUDEPICTURE "https://gsa.inl.gov/prt/common/images/icons/16x16/radio-inactive.gif" \* MERGEFORMATINET ��� Ineffective


� HYPERLINK "http://www.gsa.gov/cpescoring" ��View Details�





Your written policy is strong. Section 2.2.3 of the ORP states: “The ORP may include several levels of review. Each Center shall clearly identify the appropriate airworthiness review process for experimental, research, and operational configurations and nonstandard ground or flight operations for all aircraft operated by the Center. A minimum equipment list (MEL) shall be established for all non-test-related equipment for all aircraft operations. In addition, your policy ensures updates are promulgated when applicable but at least every two years.





Not Applicable.





The type and number of requirements for specific types of flight may require significant risk identification and mitigation procedures�








