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Meeting Minutes
Federal Mail Executive Council Meeting
Wednesday, August 25, 2010 - 10:00 am 


Attendees:
Commander Teddie Dyson – DOD
Tommie Kelley – DOD
Camille Fields- DOC
Romerio Moreno – USDA
Steve Rosen – GSA
Sophonia Thurston-GSA
Devoanna Reels – GSA
Derrick Miliner – GSA


The meeting opened with a welcome by Derrick Miliner.  Derrick asked the group to review the May 25, 2010 minutes and send comments to him if there were any changes needed.

After the opening and introductions, Derrick turned the meeting over to Steve Rosen, Director, of Performance and Strategic Planning.   Steve informed the group the Mail sustainability project is one of our greatest projects.  Steve also reviewed initiatives such as
· Mail Screening and Handling 
· Mail blog which will be created in September 2010
· MAX tool managed by the Office of Management and Budget allows federal employees to view projects
· Sustainability implementations at other agencies
Steve also announced that he will be moving to another program.  The group wished him well.  

Derrick briefed the group on the sustainability workgroup; the goal is to develop a bulletin for agency guidance in their mail programs.  

Michael Sanders from Intra-Mail Network gave the group a presentation on Mail Sustainability. The group thanked Michael for his work in mail cleansing.  Derrick explained Michal Sanders Company’s project.  Stop waste at the beginning.

Craig Flynn introduced himself as the new Assistant Deputy Associate Administrator, Office of Travel, Transportation, & Asset Management, Office of Governmentwide Policy.  Craig thanked the group and informed them he would be available to participate with the group if needed.

Derrick covered:

FMEC charter is being processed for the GSA Administrators signature. Two changes mentioned: The group will select the chair every four years and the addition of two agencies to the group USDA and Interior.
Mail sustainability: a work group has been formed to develop agency guidance on sustainability. 
Mail security: DOD and the State Department has tasked Pitney Bowes and SERCO Companies to develop a best-practices guide on the most efficient and effective processes and procedures to handle and screen mail entering government facilities for biological, chemical, radiological, and explosive threats.

Mail reporting: The Simplified Mail Accountability Reporting Tool will not be modified for fiscal year 2010.  Mail Management Policy will collaborate with all reporting agencies before the FY11 to coordinate a new set of requirements.
Federal Management Regulation 102-192: will be amended to include accountability, reporting, and sustainability.  A workgroup will be formed.
Mail Education Forum 2011: GSA and the Department of Defense are meeting to discuss the possibility of a joint symposium.
Mail Manager Competency Model: The group decided to continue and complete the work started in 2008.
Mail Reporting: Mail Management Policy will provide feedback on the 2009 reports by September 2010.

USPS Mail-it-back program (free recycling envelop) consumers can use to mail their used electronic items such as PDAs, cell phones and ink cartridges. USPS is placing them in retail stores beginning September 2010.

Tiger Team: Mail management Policy developed a Tiger Team to evaluate the Department of Education mail management policies.  The team will deliver a report on their findings within five days.
 
The meeting was closed at 11:50.  The next meeting is scheduled for November 2010.
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