[image: image1.png]





                                                                    Office of Governmentwide Policy


Travel, Transportation and Asset Management

Federal Mail Executive Council (FMEC) Meeting
Meeting Minutes

Thursday, March 10, 2011
Attendees:

Camille Fields - Department of Commerce
Commander Teddie Dyson - Department of Defense

Tommie Kelley - Department of Defense 
Alvan Majors - Department of Energy
Ronald Boatwright - Department of Homeland Security
Trent Keffer - Department of Homeland Security

Bobbi Sue Cline - Department of Health and Human Services
Romerio Moreno - Department of Agriculture
Janet Dobbs - General Services Administration
Joddy Garner - General Services Administration 
Sophonia Thurston - General Services Administration
Devoanna Reels - General Services Administration 
Derrick Miliner - General Services Administration 
The meeting opened at 10:00 am with a welcome by Ms. Janet Dobbs, Director of the Office of Travel, Transportation, and Asset Management.  Ms. Dobbs informed everyone the federal mailing agencies have several opportunities to save funds with the U.S. Postal Service.  After discussion, the group agreed to develop a business case to explore a strategic sourcing initiative for meter/accounting equipment.
Ms. Dobbs stated for the next FMEC, invite a private citizen who conducted a mail study on federal mail that identifies possible saving opportunities for all federal mailers. 
Ms. Garner informed the group that mail was not scheduled for Policy Evaluation in

FY 2011.  The FY 2010 Policy Review, the mail policy area had a 30 percent participation rate.   A copy of FY 2010 Policy Evaluation Report, containing the Mail Policy Review, is posted on the Center for Policy and Evaluation website at www.gsa.gov/cpe.
1.  Open discussion.
Lean Six Sigma Project: The mail policy program is undergoing process improvement review using the Lean Six Sigma framework.
Federal Mail Best Practice Awards:
Mr. Miliner informed everyone there will be a Federal Mail Best Practice non-monetary awards program this year. 

Mail sustainability: The bulletin was written by a sustainability workgroup and is in the Office of Governmentwide Policy’s internal clearance process.
Simplified Mail Accountability Reporting Tool (SMART):  SMART was used for the first time this year.  As a result, GSA received several comments to improve the tool.  It is anticipated the SMART tool will be enhanced for FY 2011 reporting cycle.  
Federal Management Regulation (FMR) 102-192:  A workgroup was established to update/rewrite the regulation.  Commander Dyson, Mr. Kelley, and Ms. Fields volunteered.  Mr. Majors suggested that the FMR include language requiring contractors to report mail expenditures and mail activity to the agency mail manager.

Interagency Mail Policy Council Meeting:  Scheduled for March 24, 2011.  Mr. Miliner asked if someone from the Federal Mail Executive Council group give a 5 minute briefing.   Romerio Moreno volunteered. 

Mail Security:  DHS’ focus is to obtain funding to enhance mail safety and security processes.  

Mail Education Forum 2011:  Will not be held this spring.
Mail Manager Competency Model:  DOD, DOC, and GSA agreed to finalize this document.   The group will identify training courses and notify members of the results at the next meeting on June 2.   
2.  The meeting minutes of March 10, 2011, were accepted without change.
The meeting was adjourned at 11:30 am.  The next meeting is scheduled for June 2, 2011.

Minutes recorded by:

Devoanna R. Reels


