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Federal Mail Executive Council

Meeting Minutes
May 25, 2010
10:00 am – 11:00 am
Attendees:

Tommie Kelley – DOD

Commander Teddie Dyson – DOD

Steve Rosen – GSA
Kusuma Aralere – GSA

Devoanna Reels – GSA

Romerio Moreno – USDA
Bobbi Sue – HHS (phoned in)
ACTION ITEMS:

Add USDA, HHS, and DOI to the FMEC charter as members.  
The meeting opened with a welcome by Kusuma Aralere.
After the opening and introductions, the Council members reviewed the agenda items as follows:

Federal Mail Executive Council (FMEC) Charter: as no agency submitted any comments to the old version of the charter as requested in the march meeting, GSA/MT reviewed and worked with FACA team from GSA and prepared a revised charter.  The revised version of the charter as per FACA regulations was sent to the members and also asked for the comments by the attendees at the meeting.  There was a question about the hierarchy of the Interagency Mail Policy Council (IMPC) and the Federal Mail Executive Council (FMEC).  Though it was mentioned at the meeting as IMPC falls under FMEC, after reviewing the IMPC charter it is noted that the FMEC falls under IMPC.   So there is no change necessary to the current FMEC charter.  Along with the minutes of the meeting a copy of the charter will be sent to all the agency members.  Cmdr. Dyson requested more information about FACA, Steve Rosen explained what FACA is and also mentioned the web link will be sent to her as she is seeking some guidance on establishing an internal committee at DOD.  
MAILCOM

Kusuma expressed her experience at the MAILCOM Conference and Exhibition held on May 11 – 14, at Atlantic City, NJ.   MAILCOM is a bi-annual conference geared towards providing training opportunity for the mail operations people.  It was a learning experience for Steve Rosen and Kusuma Aralere as it was the first time they both attended the MAILCOM.  However, Steve noted the two lunch-in speakers were not from the mailing industry and did not speak in reference to the mail program.  It was suggested to Ro Moreno to talk to the MAILCOM speaker selection committee to gear up the speakers relevant to the mailing industry at future MAILCOM conferences.  Various workshops on different topics were organized and an individual had an option to follow a single track and attend those sessions to get certified in one area of mail operation or attend different sessions on the topics of interest.  Ro Moreno and Kusuma Aralere answered Cmdr. Teddie Dyson’s questions regarding the MAILCOM and explained how the workshops are organized and truly how this conference facilitates the training opportunity for the mail managers.  The 2011 Spring MAILCOM will be held in Washington, DC from March 1 – 3.  

Simplified Mail Accountability Reporting Tool (SMART)

Discussed capturing the 2009 annual mail report data in the SMART Tool and a report will be prepared based on the data by the end of the fiscal year.  Also the upcoming SMART training was discussed and Kusuma reminded the agencies to send in the information of the attendees.  The features of a mail management tool was discussed and in specific the DHS’s tool Mail Management Business Intelligent Tool (MBIT).  Cmdr. Dyson mentioned as this tool does not meet her agency requirements to use it within her agency.  Kusuma Aralere explained the difference between the SMART tool and the mail management system.  It was clarified that the SMART tool should not be mistaken for a mail management tool as SMART’s functionality is only for the reporting purpose. 
Mailers’ Technical Advisory Committee (MTAC)

Briefly discussed agenda items/issues of this meeting and it was noted that the topics of discussion during the meetings need to be revised to reach out to the broader group of audience.  
2011 Mail Education Forum

Since GSA’s Central Office will be under renovation and may not be available to host the event for next year’s Annual Mail Education Forum (award year), GSA has explored the idea of hosting the Forum at the DOJ/ Alcohol, Tobacco, Firearms Building/Auditorium, Washington, DC as well as the Department of Interior.  There is also another option of hosting in a hotel was also discussed.  The final decision depends on the availability of the funding for 2011.    
Focus Group – Reduce Undeliverable Mail

The focus group which was established in 2006 to reduce the undeliverable mail was discussed and it was decided to restart this group.  The goals set in 2006 are comparatively old and it was decided to ask the agency mail managers to be part of the focus group to address this issue.    
Meeting was adjourned at11:00 am.
The next meeting TBA.  An evite will be sent to the group.
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