Interagency Committee on

Federal Advisory Committee Management

March 13, 2008

Minutes of Meeting

9:30 a.m. – 11:00 a.m.

9:30 a.m.  Welcome and General Introductions (Mr. Robert Flaak, Director, Committee Management Secretariat (CMS), General Services Administration (GSA))
The meeting was called to order at approximately 9:30 a.m. by Robert Flaak, Director, Committee Management Secretariat (CMS).  Mr. Flaak welcomed attendees and thanked everyone for coming.  Mr. Flaak then asked that all attendees introduce themselves.  

9:40 a.m.  Committee Management Updates (Mr. Robert Flaak, CMS, Mr. Chuck Howton Dr. Ken Fussell, CMS, Ms. Deborah Connors, CMS)

Planned FACA Leadership Summit

Mr. Flaak stated that CMS is planning to conduct a FACA Leadership Summit sometime in mid- September 2008 which will cover such issues as: techniques and characteristics of good FACA programs, and any other topics that the CMOs suggest.  There will be no cost to the CMOs except travel (approximately 50 miles from Washington, DC).  He stated that there will be more information on this later.  There will be 45 – 50 attendees, and attendance will be limited to CMOs or their deputies.  CMOs can designate stand-ins also.   The anticipated time frame will be starting 11:00 a.m. on a Wednesday, and closing out on 12:30 p.m. on a Friday.  

Regulatory Task Force

 Chuck Howton reported that the last meeting of the parent Task Force as presently constituted was held in November 2007.   
The focus of a new Interagency Task Force will turn to revising the GSA FACA regulations in the 2009-10 time frame.  

Sub-task Force Updates

FACA Records -- NARA General Records Schedule 26

Included in the handouts today are two letters and a transmittal from the Archivist, revising General Records Schedule (GRS) 26 to include both formal and informal FACA subcommittee records.  Mr. Howton stated that the GRS is not mandatory if the agency has its own NARA-approved schedule for FACA records.  If an agency does not have this, then they should use the GRS.  The situation varies from agency to agency.  He said that the bottom line of the new GRS provisions is that much of the documentation of a FACA subcommittee’s work resulting in the formal recommendations of the parent committee to the agency should be treated as both a Federal record and a FACA record.
FACA Case Digest – Update from 2003 
Mr. Howton stated what used to be solely a paper document is on the database through 2003.  The purpose of the Sub-task force is to update the FACA litigation to date.  An interagency team of attorneys has been working on this for the last year and have identified some 30 new FACA cases for inclusion.  Also, the subject areas and legal text of the current digest will be standardized and corrected where necessary.  This effort will be ongoing as new cases take place.  Dr. Fussell is working on updating the case digest module and its functionality to accommodate the new cases and make the digest more user-friendly.  

Task Force on Federal Advisory Committee Information Systems
Dr. Fussell reported that the task force had met a couple of times during the last calendar year.  He noted that the task force had not met since he had realized that the participants’ time would be better used in discussing the existing requirements after he had completed an initial set of requirements based upon the functionality of the current system. His ability to complete his review of the current functionality had been delayed by the usual press of daily tasks, but the Secretariat was committed to freeing him up immediately to completing the initial set within the next few months.  Upon viewing the completion of his set of requirements on the horizon, the date of the next meeting of the task force would be set. Dr. Fussell did point out the location of the requirements online db and encouraged both the FACA community and members of the task force to add requirements on their own as they identified them (dev.fido.gov/facarequirements).  He observed that the online requirements db was an example of the appearance and functionality that the FACA community could expect in the next version of the system.

Dr. Fussell also reported that the contractor, Bruce Troutman, expected to have a prototype of the next version of the system available online for the task force members to experiment with in the next month or two.  The infrastructure has been purchased and set up and the underlying database structure has been designed and populated with sample data.  Dr. Fussell expected that the task force would be able to develop and refine requirements while experimenting with the system format up through the last few months of the system’s development.  The FACA community can expect the new system to be completed and ready to use by the end of FY 2009, but the ACR for FY 2009 would probably be conducted with the existing system.  We want to avoid introducing the new system at the same time the majority of users are trying to complete their data entry for the ACR.  We also cannot currently predict how long the GSA accreditation and certification process for the new system will take.

Dr. Fussell’s last point was that while the task force will have primary responsibility for defining the requirements, refining the functionality, and otherwise experimenting with the system, the test system with its test data will be available to the whole FACA community once it is online.  Anyone and everyone will be welcome to try it out at every stage, and provide suggestions and feedback.

FACA Training Issues

Ms. Connors reported that the training class went well at the new location, the American Institute of Architects building that is located across the street from the GSA headquarters building.  She stated that the May class was filling up fast, but the June and August classes had plenty of spaces left.

10:30 a.m.  Presidential Transition Issues (Mr. Robert Flaak, CMS)

Mr. Flaak reported that in February, he went to Atlanta at the request of the Centers for Disease Control and Prevention and spoke to their FACA professionals about his July 2007 testimony on FACA before the House Committee on Homeland Security.  He said there was excellent discussion, and that issues on the transition kept coming up.  He concluded by saying that everyone needs to be prepared for increased scrutiny, and that it will probably be a different landscape after the next election, so people should be taking steps to get ready to brief the transition teams.

Advisory Committee Management, Standard Operating Procedures and Upcoming Presidential Administration Transition (Ms. Rachel Samuel, DOE)
Ms. Samuel began her presentation about the standards that the Department of Energy (DOE) is developing for its Federal Advisory Committee program.  She directed everyone’s attention to the handout that showed a draft table of contents for DOE’s Standard Operating Procedures.  Volume I, Part One covers the Establishment of an Advisory Committee.  It will contain all information that DOE staff need to establish an advisory committee.  Examples will be provided of establishment documents which will include: Establishment Action Memorandum; Charter; Federal Register Notice of Intent Establishment; as well as other pertinent items that are essential to the establishment of an advisory committee.  Part II will cover the Renewal of an Advisory Committee with examples of renewal related material.  Part III will cover the termination of an advisory committee with termination related material. Part IV will cover Advisory Committee Membership and advisory committee related material, and Part V will cover Advisory Committee Meetings and advisory committee meetings related material.  Volume II of the Advisory Committee Management Standard Operating Procedures will consist of:  Part VI Preparation of the Annual Comprehensive Review with related examples; and Part VII will cover Governing Regulations and DOE Advisory Committees with related examples.  

Ms. Samuel then described DOE’s Presidential Transition Outline.  This includes a List of Currently Active DOE Advisory Committees, Narrative Descriptions of DOE Advisory Committees, Charters, Membership Lists for DOE Advisory Committees, and Members’ Term Expiration.  She stated that this is a living document which will be constantly updated.  The Outline will be completed by the end of the fiscal year.

Wrap-up (Mr. Robert Flaak, CMS) 
Mr. Flaak asked for volunteers to join him in a small group to discuss developing baseline FACA information for transition purposes.  He asked people to e-mail him if they would be interested in participating in this group for the next 2 – 3 months.  He would like to report out on the group’s conclusions at the next Interagency Meeting on June 5, 2008.  [The group was formed following the meeting and includes: Frank Wilson (DOD), Rachel Samuel (DOE), Karen Akers (ED), Georgia Abraham (DHS), Phil Riggin (VA) and Nalini Close (DOL).
.    
Action Items:

Agencies should contact Ms .Deborah Connors regarding their FACA training needs.

Handouts:

1. FACA FAQs for Managers
2. General Records Schedule 26 (with transmittals)
3. FACA Training Dates

4. IAC Meeting Dates

5. FACA News Clips

6. Revised CMS Desk Officer Assignments

7. CMS Staff Roster/Contact List
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