Interagency Committee on

Federal Advisory Committee Management

June 5,  2008

Minutes of Meeting

9:30 a.m. – 11:00 a.m.

9:30 a.m.  Welcome and General Introductions (Mr. Robert Flaak, Director, Committee Management Secretariat (CMS), General Services Administration (GSA))
The meeting was called to order at approximately 9:30 a.m. by Robert Flaak, Director, Committee Management Secretariat (CMS).  Mr. Flaak welcomed attendees and thanked everyone for coming.  Mr. Flaak then asked that all attendees introduce themselves.  

9:40 a.m.  Committee Management Updates (Mr. Robert Flaak, CMS, Ms. Maggie Weber, CMS, Dr. Ken Fussell, CMS)
CMO Training Opportunities
Mr. Flaak stated that the CMS’s planned two and one-half day FACA Leadership Summit that had been planned for mid- September 2008 will be rescheduled for spring, 2009.  Instead, there will be a one-day CMO training program which will primarily discuss transition issues, and will be held in town and should include a luncheon.   
CMS also is planning to hold the next FACA Training Conference in December 2009, but this is primarily a heads-up about this conference, since this is quite a bit of time until this occurs.

Staff Issues

Mr. Flaak announced that Debbie Connors will be retiring in August 2008, and that Chuck Howton will be retiring at the end of the year.  He said that he would be rehiring for these positions at the GS-13 and GS-14 levels, respectively.  He also will have two reimbursable details (GS-12/13) that will be available.  One will deal with the GSA CMO position and the GSA Interagency Committee (non-FACA) Program, and the other detail will entail serving as a CMS Desk Officer for a number of agencies.  The first detail will be available in July 2008, and the second one will be available in October 2008.   Mr. Flaak will provide information on the details electronically in the next week or so.
FACA Consultation Process – Maggie Weber, Committee Management Specialist, CMS

At the time the GSA Federal Advisory Committee Final Rule was issued (July 2001), the FACA Shared Management System (SMS) was in the early stages of development.  The Regulatory Team did not think that they could write regulatory text that would accurately define the consultation requirement as the SMS would change the traditional way the process worked between the agency CMO and the CMS.  A Modification to Section 102-3.60 was added to the Rule noting the following:

“Specific procedures for consulting with the Secretariat have been eliminated.  GSA will issue separate guidance to agencies covering the administration of the consultation process.”  

The next update of the Final Rule will address the consultation process.  In the interim, the FACA Consultation Process Flowchart, that has been distributed today, should be used as a reference tool for CMOs and their staff.  More formal guidance on this flowchart and a number of topics will be issued from the CMS in the near future. 

Dr. Fussell explained that the flowchart distributed by Ms. Weber accommodates some flexibility as well.  For instance, instead of attaching an establishment or renewal charter to an email to the Committee Management Desk Officer for DOD, the DOD CMO uploads their entire Establishment or Renewal Charter package to the Shared Management System when the consultation process is initiated.  By doing so, the agency is providing their committee balance plan and other establishment or renewal justification documents for review on-line as well as the draft charter for the Secretariat’s review.  The Secretariat Desk Officer reviews the draft charter and other renewal documents on-line and concurs or otherwise comments as part of the consultation record.  When it is appropriate, DOD also posts the FR notice, transmittal letters, and signed charters via the consultation Upload feature.  This captures the complete history of the consultation process for the committee on-line, making the internal process available, all in one place, to future CMOs.

Annual Comprehensive Review

As of the date of this meeting, the CMS is issuing the FY 2008 Annual Comprehensive Review (ACR) Letter to all agency CMOs.  A copy was provided to all attendees and an electronic copy will be provided to all CMOs this week.

Dr. Fussell stated that everyone knows about the ACR process and could read the instructional memo themselves.  He thought the letter this year was particularly informative and the CMOs might want to send an edited copy directly to the DFOs as soon as possible.  He emphasized that anything that is completed between now and October 1, 2008, will help for a clean roll-over.  He reminded everyone that DOD was finished by October 1 last year.  He stressed that CMS is no longer inclined to extend the deadline for the ACR and that if an agency was unable to cause a committee to report their data, the statement that the committee did not comply with FACA’s reporting requirement would appear at the end of the 2008 report provided on-line via the Shared Management System.   Dr. Fussell said that CMS will continue to work as supportively as possible with everyone to meet both the internal agency reporting goals and the Secretariat’s statutory requirement.

As an aside, Dr. Fussell mentioned that while the “interest areas” component was successful and helpful, it could be made even more useful.  He suggested that where agencies could, they should urge the DFOs to review the currently identified set of interest areas and try to be more selective and specific.  If any committee could use a more specific interest area then those found among the current interest area subjects, the CMOs should let him know, and he will add new categories or areas as needed.

Finally, Dr. Fussell stressed that agencies should be treating their committee costs as defensible guesstimates, helpful to those making an informed decision, but not expected to be accurate to a level required as if subject to audit.  The cost information that is in the system has never been considered auditable.  However, with the transition coming, there will be more congressional and public interest in all the information reported by a committee, so everyone should strive to make everything they report as complete, accurate, and as fully explained as possible.
FACA IAC Meetings and FACA Training Class
Mr. Flaak noted the future IAC Meetings and Training Classes as indicated on the handouts.  These dates are for the rest of FY 2008 and for the entire year of FY 2009.  Mr. Flaak pointed out that the regular training class is basically for DFOs and CMOs.  The other training that CMS has given is essentially for CMOs and their assistants.  The recent FACA training conference that was held in December 2007 was for all FACA professionals.  The number of people who attended was 225 people.  The 2009 conference will be expanded to approximately 300 people. 

10:15 a.m.  Presidential Transition Issues (Mr. Robert Flaak, CMS, and IAC Transition Work Group)

Mr. Flaak started out the discussion by saying that the value of planning is very important when dealing with transition teams.   He advised everyone to talk to people in their agency who are familiar with procedures, and make sure that records are complete.  Mr. Flaak then said that he formed a transition working group which has met by teleconference for two months.  The working group came up with ideas, and this is what he wanted to present to everyone to help them with their transition planning.  The Transition Work Group included Nalini Close (CMO – DOL), Georgia Abraham (CMO – DHS), Rachel Samuel (CMO – DOE), Karen Akins (CMO – ED), Phil Riggin (CMO – VA) and Frank Wilson (CMO – DOD).
First of all, he said that the most important item is to capture information.  Examples of this include committee data charts using by the State Department and the Department of Homeland Security.  He stressed that the outline for a committee management handbook that Rachel Samuel handed out and discussed in the March IAC Meeting covers everything that is needed to know, and gets agencies off to a great start.  He also provided a summary of the duties of a DFO which agencies can use, and he will send this electronically to anyone who wants a copy.  He also included two Government Executive articles about transition topics.  

He then addressed the draft Transition Check List, developed by the Work Group.  The first item is charters.  They should be current, and up-to-date.  The second item is membership.  He stated that basically the membership serves at the pleasure of the agency head who has the authority to appoint them.  He stressed that everyone should be careful of membership changes just prior to transition.  Agencies should just follow their usual timing with regard to membership changes and not make special arrangements at transition time.  The next item is the shared management system.  Mr. Flaak said to look for problems with the information, and correct any errors.  The next item is briefing material.  This should be a summary of information that can be presented to the transition team.  He also said that an “elevator speech” should be prepared, where if your program had to be described in 40 – 50 seconds or less, you could describe it to someone who may be part of the transition, and who wants to know what your program does in a short amount of time.  

Mr. Flaak next opened up the floor to members of the group for any additional comments that they wanted to add about transition planning.  Mr. Riggin stated that the group brainstormed as much as they could, but all agencies are a little bit different.  He said that the checklist will give everyone all of the situations that they are most likely to deal with.  He then asked if there was anything that was not provided for people in the checklist.

Ms. Abraham said that an important item is that database information has to be complete.  She said that was a major reason why her agency had to go through a congressional hearing in July, because their information was not complete.

Mr. Flaak stated that difficulties can arise when CMO offices are not located in an appropriate organization in the agency.  He stated that in the VA the office is well situated within the Secretary’s office, but in other agencies, some FACA operations are buried several levels down, so they cannot be as effective as they should be.  

Mr. Flaak also stated that the biggest area of interest will be membership.  It is important to keep the right members on the committees, and appointments must be kept up-to-date.  The new management team may choose to make changes, but that is their right.
Another topic that came up was FACA training.  Some agencies say that they don’t have the money for it.  Mr. Flaak said that CMS can not require the training for agencies, but the agencies can require it.  He said that many people have told CMS that the FACA training is the best training they have ever had.  There is an on-line training course that will be put on CD, and there will be no cost for this.  This will be available in the near future.  
The meeting adjourned at 11:00 a.m.     
.    
Action Items:  
Agencies should start their ACR process as soon as possible to complete their ACR information in time for the transition.
Handouts:

1. FACA Training Dates

2. IAC Meeting Dates

3. FACA News Clips
4. Annual Comprehensive Review Memorandum
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