Example of Strong, OK and Weak Responses


Q2-Mandates
Ref: 41CFR102-192.50
1. STRONG.  This is an example of a STRONG response:  
A. Do you have documented agency policy requiring that your mail centers agency-wide use commercial payment process? (X) YES ( ) NO

B. Is adherence to the policy proactively checked or addressed? (X) YES (  ) NO

C. For all YES answers, please cite supporting evidence or basis, and  indicate the estimated savings, if any; e.g., meters, permits, postage. For all NO answers, please explain, and cite deviation approval from GSA.
Our agency developed a plan two years prior to complete the conversion to commercial payment. “Ninety five percent of the mail centers in our agency have converted to commercial payment.  Our internal mail management handbook (link here) requires that all agency components move from the Postal Service’s Official mailing Accounting System (OMAS) to the commercial payment system.  Ninety five per cent of our agency mailing centers in the last two years have converted.    The rest of our mailing centers will convert this fiscal year. Quarterly, the agency mail manager monitors the conversion of the remaining centers to ensure that progress toward a commercial payment system is being made.  The agency mail manger estimates that the agency will reduce mailing cost by 10%, because of adoption of the commercial payment system.  Once the conversion is finished the U.S. Postal Service will be notified and all G-Permits and Official Mail Accounting System (OMAS) meters will be closed.  We also ensure that all individuals in the travel area receive related training annually.
D. GSA interim response (if necessary): (X) STRONG (  ) OK (  ) WEAK
In an actual assessment, GSA would indicate that the agency demonstrates strong and proactive policy compliance.  No further response would be needed.  The below discussion is for explanation purposes only.  

This response shows that the policy exists and that it is being implemented agency-wide. The mail manager is monitoring the progress of those agency mail components that have not completed the conversion effort. The mail manager also has data that show that the policy has been effective in reducing agency mailing costs.  Also, employees receive mail training.  The combination of factors is a reasonable guarantee of strong, effective compliance.
E. Agency follow-up (if necessary): None required due to the strong initial response

F. GSA Final response: (X) STRONG (  ) OK (  ) WEAK
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2. OK.  This is an example of an OK response: 

A. Do you have documented agency policy requiring that your mail centers agency-wide use commercial payment process?  (X) YES ( ) NO

B. Is adherence to the policy proactively checked or addressed? (X) YES (  ) NO

C. For all YES answers, please cite supporting evidence or basis, and indicate the estimated savings, if any; e.g., meters, permits, postage. For all NO answers, please explain, and cite deviation approval from GSA.
Our agency developed a plan two years prior to complete this conversion. “50% of all components of our agency have converted to commercial payment.  “Our internal mail management handbook (link here) requires that all agency components move from the Postal Service’s Official mailing Accounting System (OMAS) to the commercial payment system.  Our agency has received a deviation for converting from OMAS to the commercial payment system.  Once the conversion is finished the U.S. Postal Service will be notified and all G-Permits and Official Mail Accounting System (OMAS) meters will be closed.  Some employees in the mail area receive training annually.
D. GSA interim response (if necessary): ( ) STRONG (X) OK (  ) WEAK
This response shows that the policy is clearly stated.  However, only half of all components have moved from the OMAS to the commercial payment system even though GSA began to require agencies to convert by December 2003.  XYZ agency needs to complete the conversion process and specify the timeframe for its completion.  Additionally, no estimate of mailing cost savings was provided. Some individuals receive training during the year.
E. Agency follow-up (if necessary):  To strengthen response, agencies should address deficiencies identified by GSA in Section D.
Here we assume no additional information is provided for clarification or changes to the situation exist. 
F. GSA Final response: ( ) STRONG (X ) OK (  ) WEAK
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3. WEAK.  This is an example of a WEAK response: 




A.  Do you have documented agency policy requiring that your mail centers agency-wide use commercial payment process?  (X) YES ( ) NO

B. Is adherence to the policy proactively checked or addressed? (X) YES (  ) NO

C. For all YES answers, please cite supporting evidence or basis, and  indicate the estimated savings, if any; e.g., meters, permits, postage. For all NO answers, please explain, and cite deviation approval from GSA.
We have not converted to commercial payment because we do not agree with the initiative. We are meeting with our management team to determine if this initiative will benefit our agency.  However, we have issued a memorandum asking the agency mail centers to start developing a plan to address if conversion to a commercial payment system is feasible and beneficial to our agency. 
D. GSA interim response (if necessary): ( ) STRONG ( ) OK (X) WEAK

The agency is not responsive to 41CFR102-192.50(c) that requires agencies to use commercial payment processes. 
E. Agency follow-up (if necessary):  

Here we assume no additional information is provided for clarification or changes to the situation exist. 
F. GSA Final response: ( ) STRONG (  ) OK (X) WEAK
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