Personal Property Policy

Example of Strong, OK and Weak Responses


1. STRONG.  This is an example of a STRONG response:  
Q5-Mandates
 Ref: 41CFR102-36.45(d)(5)
A. Do you have documented agency policy requiring the prevention and detection of improper use, unauthorized disposal, or destruction of excess property in agency custody (X) YES ( ) NO

B. Is adherence to the policy checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.  
Our internal personal property regulations (www.AgencyPersonalPropertyRegulations,SectionXX.XX.XX) and personal property handbook (www.PersonalPropertyHandbook.gov) prescribe this requirement.  Also, our property custodians are reminded of this and other related requirements every year by email.  On-site reviews are conducted annually to observe the custodians’ handling of excess property.  These reviews are intended to ascertain the custodians’ handling of excess property both currently and previously in the agency inventory, and make recommendations for improvements, if needed.   
Agency wide, we advertise our agency’s personal property policy website which includes all notices, guidance documents, POC information, etc.  All POCs with less than one year experience in personal property are required to take agency training to become familiar with reporting requirements, mandates, procedures and best practices.  Additional training is recommended depending upon responsibilities.  
D. GSA interim response (if necessary): (X) STRONG (  ) OK (  ) WEAK
In an actual assessment, GSA would indicate that the agency demonstrates strong and  policy compliance.  No further response would be needed.  The below discussion is for explanation purposes only.  

The response shows that this government wide policy requirement has been incorporated into published agency policy, designated agency employees are reminded of this requirement on a regular basis, and that arrangements are in place (onsite reviews) to ascertain compliance both before and after the fact.  Personal Property training is available for new and experienced employees.  This combination of factors is a reasonable guarantee of strong, effective compliance.
E. Agency follow-up (if necessary): None required due to the strong initial response

F. GSA Final response: (X) STRONG (  ) OK (  ) WEAK
2. OK.  This is an example of an OK response: 


         
Q5-Mandates
 Ref: 41CFR102-36.45(d)(5)
A. Do you have documented agency policy requiring the prevention and detection of improper use, unauthorized disposal, or destruction of excess property in agency custody? (X) YES ( ) NO

B. Is adherence to the policy checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.  
Our internal personal property regulations (www.AgencyPersonalPropertyRegulations,SectionXX.XX.XX) and personal property handbook (www.PersonalPropertyHandbook.gov) prescribe this requirement.  Newly appointed property custodians are educated about this and other related requirements.  Finally, on-site reviews are conducted periodically to observe the custodians’ handling of excess property currently in the agency inventory.  
D. GSA interim response (if necessary): ( ) STRONG (X) OK (  ) WEAK
The response shows that this government wide policy requirement has been incorporated into published agency policy.  However, only new custodians receive training on this requirement, and there is no indication that this training is repeated or reinforced.  Also, on-site reviews ascertain compliance with this requirement before the fact (regarding property currently in the agency’s inventory), but there is apparently no review of compliance with this requirement after the fact (regarding property previously in the agency’s inventory). 
E. Agency follow-up (if necessary):  To strengthen response, agencies should address deficiencies identified by GSA in Section D.
Here we assume no additional information is provided for clarification or changes to the situation exist. 
F. GSA Final response: ( ) STRONG (X) OK (  ) WEAK
3. WEAK.  This is an example of a WEAK response:


         
Q5-Mandates
 Ref: 41CFR102-36.45(d)(5)
A. Do you have documented agency policy requiring the prevention and detection of improper use, unauthorized disposal, or destruction of excess property in agency custody? (X) (X) YES ( ) NO

B. Is adherence to the policy checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.  
Our draft internal personal property regulations (www.AgencyPersonalPropertyRegulations,SectionXX.XX.XX) and personal property handbook  (www.PersonalPropertyHandbook.gov) prescribe this requirement. 
D. GSA interim response (if necessary): ( ) STRONG ( ) OK (X) WEAK

This response shows that, although policy addressing this requirement exists, the policy is in draft, not final (official), form.   Also, there is no mention of property custodians being trained on this requirement, much less that such training is repeated or reinforced.  Finally there is no mention of attempts to verify compliance with this requirement, either before or after the fact.  
E. Agency follow-up (if necessary):  To strengthen response, agencies should address deficiencies identified by GSA in Section D.

Here we assume no additional information is provided for clarification or changes to the situation exist. 
F. GSA Final response: ( ) STRONG (  ) OK (X) WEAK
