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GREEN TEAM - OVERSEAS BUILDINGS OPERATIONS (OBO)
U.S. DEPARTMENT OF STATE

"The GREEN TEAM has engaged, influenced, and transformed OBO’s business model for designing, constructing, and maintaining our 266 facilities ... around the world."  Find out how the State Department modeled the organization of its team to deal with such a diverse portfolio.
The Department of State, Overseas Buildings Operations (OBO), established an energy and sustainable design program (GREEN TEAM) that has proved to be a powerful innovation and catalyst toward compliance with Federal Mandates. 
The program primarily addresses Executive Order (EO) 13423 - Strengthening Federal Environmental, Energy, and Transportation Management and the Federal Leadership in High Performance and Sustainable Buildings – Memorandum of Understanding (MOU). The GREEN TEAM has engaged, influenced, and transformed OBO’s business model for designing, constructing, and maintaining our 266 facilities (60 million square feet) around the world. 
The program’s success is evident in the depth and breadth of dissemination of knowledge and understanding of energy and sustainability, and can be measured by long-term cost savings of facilities operations and maintenance. The program was conceived and developed internally by a diverse team of technical experts and was approved by upper management. The program has had substantial and measurable results in energy and sustainable design, construction, and maintenance. These achievements have immediate and lasting benefits for the government.

The GREEN TEAM is a consortium of professional experts in their respective fields and is lead by the Sustainability Program Manager (SPM) who reports directly to the Design and Engineering (DE) Division Director. The SPM is the liaison to the Office of the Federal Environmental Executive (OFEE), Federal Green Building Council (FGBC), Interagency Sustainable Working Group (ISWG), and the US Green Building Council (USGBC) and their Leadership in Energy and Environmental Design (LEED) program. 
The GREEN TEAM models its organization and working groups after the industry’s recognized categories of concern: Site, Water, Energy, Materials, Indoor Quality, and Innovation (or Research and Development), with professionals representing the technical disciplines of civil, architectural, structural, mechanical, electrical, plumbing, and interiors. (See Figure 1)
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(Figure 1: Organizational Chart of GREEN TEAM)
Contact
Donna McIntire

Sustainability Program Manager

Overseas Buildings Operations

Project Execution/Design and Engineering/Architectural Branch

mcintiredm@state.gov
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