Transportation Policy

Example of Strong, OK and Weak Responses


1. STRONG.  This is an example of a STRONG response:  

Q1-Mandates
Ref: 41CFR102-117.100
A. Do you have documented agency policy requiring that standard business rules be considered before your agency acquires transportation or related services? (X) YES ( ) NO

B. Is adherence to the policy checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.
Our agency internal transportation management handbook requires that employees “contracting” for transportation services use standard practices like having written obligating authority.  The procedure for acquiring transportation services is described in the transportation handbook @ www.AgencyTransportationHandbook.  We have a computerized system for ordering, processing, and managing transportation requests (or we use a recognized system like TMSS for this purpose).  Our Web-based system (www.AgencyTransportationSystem) helps us determine the best value for transporting property.  We confirm compliance with policies both during the year and in the first quarter to evaluate the prior year and develop any needed corrective actions.  We also require training for new and experienced transportation employees to ensure familiarity with policy, transportation functions and implementation of best practices.
D. GSA interim response (if necessary): (X) STRONG (  ) OK (  ) WEAK
In an actual assessment, GSA would indicate that the agency demonstrates strong and proactive policy compliance.  No further response would be needed.  The below discussion is for explanation purposes only.  

This response shows that the agency-wide policy exists, that requires use of standard business practices for transportation services.  This agency checks compliance and identifies policy, process improvements and trains employees.
E. Agency follow-up (if necessary): None required due to the strong initial response

F. GSA Final response: (X) STRONG (  ) OK (  ) WEAK
2. OK.  This is an example of an OK response: 

Q1-Mandates
Ref: 41CFR102-117.100
A. Do you have documented agency policy requiring that standard business rules are considered before your agency acquires transportation or related services?   (X) YES ( ) NO

B. Is adherence to the policy checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.
We use TMSS for our transportation needs.  We contact them whenever we need transportation services.  We want to save money for our transportation requirements, so we count on them to use the least expensive means available for transporting property.  We have a memo out on the basic transportation process, and which also lists who to call for transportation services.  Our employees are trained on the TMSS contract obligations for proper oversight. 
D. GSA interim response (if necessary): ( ) STRONG (X) OK (  ) WEAK
The agency is using a recognized transportation organization for its needs, but there is no evaluation made by the agency that using TMSS continues to be the most cost-effective way to move the property.  Reliance is placed on TMSS.  Employees receive some training, although more contract compliance than in the transportation area.
E. Agency follow-up (if necessary):  

F. GSA Final response: ( ) STRONG (X ) OK (  ) WEAK
3. WEAK.  This is an example of a WEAK response: 

Q1-Mandates
Ref: 41CFR102-117.100
A.  Do you have documented agency policy requiring that standard business rules are considered before your agency acquires transportation or related services?  ( ) YES ( X) NO

B. Is adherence to the policy checked or addressed? (X) YES (  ) NO

C. For all YES answers, please cite supporting evidence or basis. For all NO answers, please explain, and cite deviation approval from GSA.
Our transportation needs are not large.  We look in the yellow pages to find transportation carriers.  One of our program analysts selects the carrier based on how fast the property (packages) can be shipped.  Analyst charges shipping costs on Government credit card.
D. GSA interim response (if necessary): ( ) STRONG ( ) OK (X) WEAK

No formal procedure/policy with appropriate business rules for shipping Government property or determining the best value to the Government.  Your agency is not using specific obligating authority for transportation, nor are any employees trained in transportation policy.
E. Agency follow-up (if necessary):  

F. GSA Final response: ( ) STRONG (  ) OK (X) WEAK
