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CHARTER FOR THE

FEDERAL MAIL EXECUTIVE COUNCIL (FMEC)

April 19, 2004

A. PURPOSE:  The Federal Mail Executive Council (hereafter referred to as the FMEC) will establish a strategic vision and guiding principles for the governmentwide mail management and the Interagency Mail Policy Council (IMPC).  The FMEC will provide mentor leadership to the mail management program and the IMPC and will advocate best-in-industry practices.
B. DURATION:  The FMEC will remain as a functioning council until a consensus of the members agrees that the council no longer serves its stated purpose.

C. AUTHORITY:  The FMEC is established at the direction of the Associate Administrator, Office of Governmentwide Policy, as a working group under the overall charter of the Interagency Mail Policy Council (IMPC).

D. COUNCIL LEADERSHIP:  The Deputy Associate Administrator for the Office of Transportation and Personal Property, GSA, will serve as the FMEC’s initial Chair.  The FMEC will select it’s own Chair at the FMEC’s third or fourth meeting.

E. ADMINISTRATIVE SUPPORT:  The Office of Governmentwide Policy, Office of Travel, Transportation and Asset Management, Mail Management Policy Division, will provide administrative support.  

F. INITIAL COUNCIL MEMBERSHIP:  The FMEC will consist of representatives from the:

Department of Commerce

Department of Defense

Department of Energy

Department of Health and Human Services

Department of Homeland Security

Department of Veterans Affairs

General Services Administration

G. ADDITIONAL PARTICIPANTS:  In addition to the initial membership, the FMEC may invite representatives of other government organizations or activities to join or to participate on a temporary basis.  Representatives of non-government organizations and commercial activities may be asked to provide information to or communicate with the FMEC.
H. PROCEDURES:  FMEC members will ensure that their home organizations are fully informed about the results of on-going actions, discussions, and initiatives.  The designated agency member should attend all meetings.  The use of “proxy” attendees, although necessary at times, should be discouraged to maintain continuity of the membership and the ongoing tasks.  A simple majority will determine FMEC recommendations.  Alternative views, if any, will be noted upon request in any minutes generated by the FMEC.

I. REPORTING:  The FMEC's activities will be reported to the IMPC at all IMPC meetings.  

J. WORK GROUPS:  As necessary, the FMEC may establish work groups to examine specific issues.  The FMEC will provide each work group with its specific charge/mission.  FMEC members will suggest representatives to participate in the work groups, including but not limited to FMEC members.
K. The work groups will provide status reports at each FMEC meeting and comprehensive final reports as necessary.  The work groups may address, but are not limited to, topics such as policy and law, best commercial practices, federal mail security, and issues for the Postmaster General or the Mailers Technical Advisory Committee.

