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Federal Mail Executive Council

Meeting Minutes

March 6, 2008

Attendees:

Camille Fields - DOC

CDR Fraizer - DOD

Tommie Kelley - DOD

Ernie Stevens - GSA
Derrick Miliner - GSA


Devoanna Reels – GSA


Shelia Abubaker - GSA

Not in attendance: DHS, DOE, HHS, VA
The meeting opened with a welcome by Derrick Miliner who thanked everyone in behalf of Becky Rhodes, the Associate Administrator of Transportation, Travel, and Asset Management for coming.  Derrick also encouraged everyone to stay focused and know that the mail manager competency project will be accomplished soon.  
Camille Fields of the Department of Commerce led the group into the discussion of the competency model.  The group finished reviewing and editing the model with a few suggestions:

· The group agreed to change the program level manager to customer level  mail manager
· Merge the federal budgeting and financial management competency together at the agency and facility level mail manager
The group discussed how mail manager levels in each agency are defined.  GSA will e-mail each agency for their naming convention of each mail manager in their structure. The question of agency mail programs organizational structure was also asked. GSA will inquire about the organizational structure also in the same e-mail.
Refresher training for the competency model was also discussed and the group will agree on how many years before each person needs a refresher course to remain competent and certified in mail management.  Each agency participating agreed to send GSA their current training model for mail personnel at all levels.  This training model would be used to evaluate which courses are currently being offered and which courses will need to be developed.
Assignments:

GSA

· E-mail the FMEC Council the mail manager competency model, current training vendors, and inquire about the agency organizational structure regarding mail.
· Develop a timeline for the reminder of the mail manager competency model project
FMEC Agencies
· Send GSA the offices where mail managers fit into your organization 
Example: Property Office, Office of Administration, Records Management, etc...

· Send GSA your naming convention for mail managers. 
Example: GSA’s structure is:
Agency Mail Manager

Regional Mail Manager

Facility Mail Manager

Customers use the facility mail manager to coordinate all mailings in the agency.
The FMEC group decided to meet the first Thursday of each month at 10:30 am.
The meeting adjourned at 11:45 am.

Derrick Miliner

Derrick Miliner

Program Manager 

Mail Management Policy
