Logistics Management System Solutions Working Group

Meeting Minutes

April 1, 2004

Attendees:

Cliffford Antrim

Pyramid Systems, Inc (HUD)

Gary Gaal


FEMA

Ken Felker


Booz-Allen Hamilton

Denise Hicks

General Services Administration

William LeGro

NASASP

Steve Mahaney

HHS

Rob Silverman

Booz Allen Hamilton

Darlene Stickel

General Services Administration

The objective of this group will be to develop a matrix of the various systems that are currently being used to manage personal property throughout government; this group will also review the capabilities of these system's along with the adaptability of the property management systems as how they support other functions, i.e. supply and distribution, and work with to support property management decision making.

Jim Begis, who was standing in for Bob Holcombe, and made welcoming remarks and call to order.  Jim explained that the intent of this group was not to push a given system, however to determine if an agency had a system that would work well for others agencies that are considering an application.  Also this task group would attempt to identify these system-operating requirements for compatibility, etc.   Also that if it was suggested that an identified system could be leveraged elsewhere, that the owner agency would be consulted for possible use of the system contract vehicle or even be the lead agency to develop a Government-wide multiple award contract.  (Note Denise Hicks mentioned that the Coast Guard had just accomplished this with the Postage Meters and it took them approximately five years).  Jim then introduced Steve Mahaney as Chair of this group.

Steve introduced the concept and said that the Property Management Executive Council (PMEC) had originally had this concept as an issue before them. He said the PMEC is comprised of  DoD, NASA, DHS, HHS, VA, FSS, and GSA/OGP. Steve characterized the PMEC charter as a forward thinking group, and that they are taking a strategic view of the personal property function and its relationship to supply chain management. Steve indicated that this project would be fairly straightforward, non-time intensive, and said that it would hopefully be fun.  

Introductions were then made around the table.  It was also noted that there were several agency rsvps, but they weren’t present for the meeting.

Following the introductions, Steve gave a brief overview of the presentation that he had given at the February ICPM /NASAP meeting.  He highlighted the objectives -- to simplify logistics (Personal and Supply Management IT systems and related services through a working group outreach approach.  He also said this objective was in line with President’s Management Agenda for Asset Management and the e-GOV principles. etc.  Conceivably, the working group final product would better position the Government for any eventual Executive Order e.g. Federal Real Property Asset Management, GSA Asset Management Initiative and other future legislation. 

During the discussion, Steve put a question to the group.  “Should we broaden the system beyond property”? For example, should we cover supply management information systems, related logistics systems, and shared services performed throughout the Government.  

Another question was raised about the ISO 18000 standards?  (Note:  at this time, there is not much available on ISO 18000 standards).  

Next a brief discussion on the DoD Summit and the RFID test kits used a FEMA was briefly discussed.  

The group discussion then centered on the task before it. The following are the initial action items:

· Develop a system/services survey that would be all-inclusive and send out to property managers and other functional parties to determine what types of systems they are currently using.  

· Use the web surveyor tool developed by GSA OGP Property Division staff to survey the federal property management community. Web surveyor would analyze and generate reports for the working group for the purpose of briefing the ICPM Steering Committee and the PMEC, who are the principal audience for this report.

· Prepare a transmittal letter for the survey.

· Compile additional questions into a single draft survey, review and comment to finalize.

At this point, Steve in order to gauge the participant’s commitment, asked the group if they felt his project was worthwhile, and could we reasonably expect to achieve a useful product. He suggested that the time frame would be approximately 3-6 months duration. Everyone indicated that we should go forward, and do the best we can.

Another suggestion was made that the survey would be directed members of the ICPM, the Senior Agency Property Managers listing, CIO’s, CFO’s and FAMA.  Darlene Stickel also suggested that we should follow up our outreach with brochures and follow up e-mails to get the desired feedback.

Darlene then gave an overview of the LMSS Working group website, including the existing documents that were already placed there. The site is located at (http://www.gsa.gov/personalpropertypolicy.htm. She then provided an overview on how the system works. For example, she reviewed the charter, sample surveys and explained that the library is where everyone’s input would be posted as it was submitted. The system will allow a collaborative means for the working group to see what others were submitting for comment.  She explained that there would be approximately a 72-hour turnaround time for posting the information after receiving and reviewing it.  

The meeting the went to wrap up, and the following was covered:

· Compile all comments and finalize the transmittal letter, survey questions by the next meeting.  

· Broaden the survey to cover supply management systems, including related shared services performed around the Government. 

· Continue to include the non-attendees in the project activity.

· The next meeting scheduled for April 21st, at the GSA Building at 1800 F Street at 1:00 p.m.

Meeting was then adjourned.

