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With the government’s aging workforce, and the increasing numbers of employees becoming retirement eligible, the percentage of staff in entry and mid-level positions (i.e., the “pipeline”) continues to decrease and skills diversity in many areas of the government is inadequate.

To achieve the government’s vital missions, it is critical to begin to systematically replenish the pipelines with critical skills through non-traditional hiring and development programs.  To address this need, the Property Management Executive Committee (PMEC) launched an initiative to explore alternative recruitment and hiring paths.  The initiative included extensive research regarding existing workforce statistics and significant benchmarking with both private and public sector organizations and used a crosscutting team comprised of PMEC members, human resources professionals, training and development specialists, and the extensive resources of the American Society of Public Administration.

This initiative is one means of addressing the government’s succession planning and, along with other special hiring mechanisms, supports the President’s Human Capital initiative regarding succession planning across the government.  

This document lists the human-resource objectives of the PMEC, working in collaboration with agencies, OMB, OPM, and other interested parties, in support of the President’s vision of sustaining a viable federal (property management) workforce.

                                                Phase I.  Recruitment and Hiring

· Obtain authority for hiring at the right grade (presently unavailable and requires OPM coordination)   
· Conduct targeted recruitments (e.g., logistics/supply chain management graduate programs)

· Promote 3R bonus program.  

· Promote existing hiring flexibilities (e.g., direct hire, over-hire authority, intern programs)

                                            Phase II.  Development and Retention

· Implement mandatory property management career development programs
· Promote and maximize retention bonus program

· Promote Acquisition Corps re-hire authority

