Planning information – Ogden, UT

Note:  This document contains the project manager’s summary of planning processes and project features that she incorporated into two IRS build-to-suit projects in Ogden UT.   Additional details about these projects can be found in CivicSquare.  GSA’s project manager for both projects was Tammy Eatough of R8.

Project #1 – Twin Rivers Complex, 2262 Wall Avenue

· 125,000 usable square feet, includes adaptive reuse of potentially historic building (approx. 30K sq.ft., new construction approx. 95K)

· CBD location (approx. 11 acres), site assimilated by Ogden City, optioned to Gov. via site agreement stating successful offeror would own the land.

· SFO included City zoning requirements and recommendations.

· Source Selection Team included an Ogden City representative.  

· Entire Block was a brownfield site and had tenants.  Ogden City entered into a Voluntary Cleanup Plan with the states environmental agency.  Ogden City quaranteed turn over of a “clean” site to Lessor.  Cleanup occurred in stages during construction and was coordinated with the City, Lessor and GSA.  Ogden City relocated all tenants.

· Project for Public Spaces Workshop held after award for all project members.  Resulted in alterations to the project that are more pedestrian friendly (larger corner sidewalks, curved sidewalks along busy highway, marked parking lot crossing) and fun (hand and footprints in the concrete).

· Over 15 potentially significant archeological sites were identified on the site.  GSA contracted for archeology study, reports and coordination of artifacts.  

· Ogden City, The Boyer Company (Lessor), GSA and IRS worked with SHPO and Utah Heritage Foundation on all historic aspects for the Boyles warehouse.  Adaptive reuse just won Heritage Award.

Project #2 – Scowcroft Building, 23rd and Wall Avenue (located just across the street, south of Twin Rivers) – total 86K usable sq.ft.

· Approx. 76,000 usable office space is Scowcroft Building (on historic register).  Building was owned by Ogden City.  GSA entered into a site agreement with Ogden City for successful offeror to take ownership of the building.  Building has not been occupied in 50 years.

· Approx. 10,000 usable for Junction City Café (separate building, new construction) which will house cafeteria in compliance with Randolph/Shepard Act.  Utah Business Enterprise Program will use facility as a training center for personnel.

· Ogden City provided phase 1 environmental testing and appraisal for the site to all offerors.  Also, worked on tax benefits for successful offeror.

· Project for Public Spaces Workshop held prior to issuing SFO.  SFO included results of the workshop in the form of “Ogden Improvement Plan”.  Source Selection factors included the Plan.

· Cottonwood Partners (Lessor), Ogden City, GSA and IRS coordinated all design work with SHPO and Utah Heritage Foundation.  Junction City Café building included the Business Enterprise Program officials during design.

Both Projects –

· Ogden City put together a pre-development team that was available to all offerors from the pre-bid meeting through negotiations and to the successful offeror after award.

· Ogden City Business Development is integral to all dealings with the City.  The City is involved in project scheduling.  Reviews and permitting are expedited as a result. 

· Ogden City is paying cost difference for historic street lighting (vs regular streetlights) and matching bollards for both projects.
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