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MISSION STATEMENT

The mission of the [Insert Building/Location/Office] Green Team is to implement practices to help reduce the federal government’s environmental footprint and to promote green practices among employees and tenants in order to achieve the goals identified in Executive Order 13514 along with the goals and targets identified in agency specific Sustainability Plans.
GREEN TEAM DEFINITION

A “Green Team” is a group of people who have signed a charter and formally decided to work together to:

· Reduce the government’s environmental footprint;

· Ensure a healthy working environment;

· Enlist co-workers as partners in sustainable business practices including reducing waste, energy use, and water use, greening the supply chains and transportation, while increasing the quality of the building’s indoor environment.  
PURPOSE

The purpose of the Green Team is to:

· Demonstrate leadership in environmental stewardship.
· Provide consistent and effective involvement in assuring the development and implementation of environmentally preferable practices that support goals and targeted performance levels identified in agency specific sustainability plans.
· Create and foster a common understanding of green practices.
· Coordinate and align efforts among federal agencies in the [Insert Building/Location/Office]
· Establish, measure and report goals (annually and longer term).
· Serve as a forum to address specific environmental issues.
· Coordinate activities at least twice each year that implement green practices, educate, and provide a sense of community, such as Earth Day.
VOLUNTEER STRUCTURE AND MEMBERSHIP 

Green Teams consist of volunteer representatives from federal agencies or entities that occupy space in a building or facility.  The representatives serve as “green” champions within the building.  Being all-inclusive is important in getting wider participation.

Agency representatives on the [Insert Building/Location/Office] Green Team.
[Replace with corresponding list of agencies]:
· DHS, Customs and Border PRotection
· Corp of Engineers

· U.S. Courts

· Federal Aviation Administration

· General Services Administration
Representatives can be selected by each agency’s management or by self nomination (voluntary).  However, all representatives must have the permission of his or her immediate supervisor. The Green Team usually includes representatives from other offices such as GSA building operations and contractors, EMS coordination, recycling coordinator, etc. as appropriate.

MEETINGS AND ATTENDANCE

Meetings shall be held once each month [suggested frequency to maintain momentum], and may be held more often as needed. If a representative cannot attend a meeting, he or she can designate an alternate to act and vote in his or her absence. Meeting issues may be identified and put on agendas by any member. Meeting minutes including action items will be documented and distributed.
QUORUM

The majority of the membership will constitute a quorum.  The lack of a quorum should not prevent members from discussing or creating recommendations to be later distributed to the rest of the members for a decision.

REPORT  

The [Insert Building/Location/Office] Green Team will prepare a yearly report on its activities and successes, which will be distributed to Senior Staff of agency offices.
AMENDMENTS

This Charter may be amended by a consensus.  Any member may propose an amendment.  Any proposed amendment will be circulated to the entire membership within two weeks or before the next meeting.

CERTIFICATION

We hereby certify that the foregoing [Insert Building/Location/Office] Green Team Charter was adopted by the Team membership and signed by each member’s manager.

Green Team Certification:

We, the undersigned, certify that the foregoing [Insert Building/Location/Office] Green Team Charter is adopted on [insert date], by a consensus of its Agency Leaders and Members.
Green Team Agency Members (Leadership):
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Green Team Members:

[Replace names with your members]
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