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Description 

 On a typical day, the Douglas LPOE processes 
northbound traffic consisting of approximately 4100 
privately operated vehicles (POV’s) , 3600 
pedestrians and 70 trucks.  The 4.8-acre federal 
compound, built in 1933 and expanded in 1993, is 
wholly inadequate relative to CBP’s 21st century 
mission requirements.   
 
Inbound and outbound trucks maneuver in a single 
small commercial compound, slowing traffic and 
causing safety hazards.  The effective capacity of 
the undersized existing commercial inspection dock 
is just five bays.  Northbound pedestrians cross the 
path of northbound trucks, causing another safety 
hazard. 
 
The project involves creation of a new commercial 
inspection compound on approximately 28 acres to 
be acquired west of the existing LPOE, across Pan 
American Ave.  The new facility will provide for 
separate circulation and inspection of inbound and 
outbound trucks.  There will be twenty import 
inspection bays and two export bays. 
 
Upon completion of the new commercial inspection 
compound, the old commercial compound will be 
expanded and reconfigured to provide new POV and 
bus inspection facilities.  There will be eight 
primary POV inspection lanes and one bus lane.  
The historic port building will be modernized and 
the pedestrian facility will be expanded from two 
inspection stations to three. 
   
Expansion of the existing Mexican inspection 
facility in neighboring Agua Prieta is necessary in 
order for the expanded LPOE to function as 
planned.     

 

Objectives   
Satisfy Customs and Border Protection enforcement 
needs 
Facilitate the efficient movement of  legitimate 
traffic across the border 
Avoid unnecessary barriers to future growth in 
traffic 
Provide a master plan for future growth 
Improve traffic processing in order to promote 
economic development while strengthening 
enforcement 
Provide a pleasant, secure, and safe environment 
for travelers and CBP staff 

Project Status  
A feasibility study was completed in September, 2007.  GSA is 
awaiting receipt of a Mexican diplomatic note describing a two-
phase expansion of the existing inspection station in Agua 
Prieta.  GSA will evaluate that note to determine whether 
Mexico’s phase 1 justifies proceeding with the American project.  
Assuming favorable review of the diplomatic note, GSA will 
complete a program development study in early FY2013 
supporting a request for FY2015 construction funding.   

 
Environmental Studies 

The Environmental Assessment (EA) for the project will be 
completed by September, 2014.  A traffic impact analysis was 
completed in March, 2010. 

 
Funding 

The project’s estimated total project cost  is $126 million.  The 
region expects to request $13 million of FY13 funding for site 
acquisition and design and $113 million of FY15 funding for 
construction.  

 
Schedule 

Design - FY2013-2014 
Site Acquisition – FY2013-2014 
Construction -  FY2015-2017  
 
Note:  GSA will request funding for site acquisition and design 
when Mexico commits to expansion of its inspection facility south 
of the proposed commercial inspection facility in Douglas. 

 
Team Members 

Project Executive : Ann Klimek 
Project Manager:  Jean Dakota 
Contracting Officer:  Chris Lee 
Asset Manager:  Jon Ballard  
 

 
 

 


