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GSA Administrator

February 14, 2007

MEMORANDUM FOR DEPARTMENT OF DEFENSE UNDER SECRETARIES
AND CUSTOMERS

FROM: LURITA DOAN %_
ADMINISTRATOR
U.S. GENERAL SERVICES ADMINISTRATION
SUBJECT: GSA Support to DOD

| am writing to update you on recent improvements that we have made at the

U. S. General Services Administration (GSA), many of them in concert with leadership
at the Department of Defense (DOD). | am firmly convinced that these changes have
resulted in a GSA that you can count upon to be a force multiplier through fast,
compliant and responsible acquisitions.

DOD has always been one of GSA’s most valued and important customers. We are
very much committed to creating and improving our longstanding partnership to better
serve the warfighter and the American taxpayer.

To promote our partnership, GSA and DOD signed a Memorandum of Agreement
(MOA) in December 2006. We mutually agreed upon 24 action items intended to
improve interactions between the agencies. The MOA demonstrates our commitment to
work together to improve our shared objective of achieving acquisition excellence. We
believe the MOA to be both practical and symbolic of a new era of DOD-GSA
cooperation and coordination relating to GSA'’s ability to continue to provide vital goods
and services to DOD.

On November 21, 2008, | issued an internal memorandum to GSA leadership to put our
support and resources behind implementation of the DOD Policy regarding Non-
Economy Act Orders, dated October 16, 2006. The DOD memorandum implements
new financial management policy and clarifies how DOD funds are to be handled by
both DOD and its interagency partners. GSA is fully committed to abide by the new
policy guidance and will assist DOD with its proper implementation.
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| have established a DOD Working Group, chaired by our Deputy Administrator. The
team meets weekly to address ongoing DOD issues and concerns. All issues and
concerns have either been resolved or assigned to action officers and working groups
for resolution. Further, top executives of GSA’s Federal Acquisition Service and Office
of the Chief Acquisition Officer are meeting regularly with top officials from the DOD
acquisition community.

GSA obtained a clean audit opinion in November from PricewaterhouseCoopers. The
regaining of a clean audit opinion after only one year of operation under a disclaimer
was attributable in large part to our “cleaning up” the accounting for past years’ DOD
funding that we were inappropriately holding.

In addition, our GSA IG gave our Information Technology Client Support Centers (CSC),
a program area in which we had major problems several years ago, a clean bill of
health. In turn your IG approved DOD to continue conducting business with our CSCs.

Also, we have made solid progress in ruling out or correcting a number of potential Anti-
deficiency Act infractions, as identified in DOD IG reports. We have reduced the
number of potential GSA infractions from 50 to 5, and we are committed to working with
DOD to resolve the balance.

| have attached a slide presentation that highlights many of the improvements that |
have described above. | encourage you to share this current DOD-GSA partnership
information throughout your organization, including major commands, Service Heads
and Staff Offices, as you deem appropriate. It is my hope that the package, in addition
to updating you on GSA'’s initiatives, will dispel any perception that it is not the policy or
desire of either DOD or GSA to discourage use of GSA by DOD when such use serves
your business and operational interests.

In conclusion, | want you to know that you can count on us and trust us to meet your
needs. Our house is in good order. GSA is committed to providing outstanding
acquisition services and solutions to DOD, and we will not rest in continuing our efforts
to improve service and meet DOD expectations in a professional, cost effective manner.
My executives and | would be happy to meet, at your convenience, to discuss our
partnership.
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