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OFFICE of the CHIEF FINANCIAL OFFICER

EXECUTIVE SUMMARY
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GENERAL SERVICES ADMINISTRATION

5 YEAR PLAN

FISCAL YEARS 2003-2007

The General Services Administration (GSA) is the Service Agency for the entire Federal government; acquiring and providing goods, services and facilities to support the needs of other Federal agencies -- and now state and local governments.  Nearly 97% of GSA's revenue is fee-based with a direct result of than 4% direct appropriation funding.    In FY2002, total revenue exceeded $18 billion; total assets were $24.4 billion, and liabilities were $5.86 billion.   The Office of the Chief Financial Officer (CFO) provides the "corporate" financial management, analysis, and operations for GSA's three main business lines (Figure 1 refers) as well as Headquarters Staff Offices.

Our capabilities are proven.  We routinely handle a tremendous business volume of transactions.  Last year the GSA CFO paid 1.2 million invoices (number of invoices not dollars).   On the accounts receivable side, we processed nearly 440 thousand bills totaling $18 billion.

Through our business lines GSA has substantial direct and indirect private and public sector customer interaction.   The CFO has the business agility to provide innovative, technological solutions; and our market-focused, results-driven efforts are positioning us to meet any customers' needs.   



The Strategic Plan of GSA reflects the following Mission:  We help federal agencies better serve the public by offering, at best value, superior workplaces, expert solutions, acquisition services and management polices.  GSA is creating a successful future by living our values every day and working together to achieve our goals.  

	GSA Values
	GSA Goals

	· Ethics and Integrity in everything we do

· Respect for fellow associates

· Teamwork

· Results orientation

· Professionalism
	· Provide best value for customer agencies and taxpayers

· Achieve responsible asset management 

· Operate efficiently and effectively

· Ensure financial accountability

· Maintain a worldclass workforce and a worldclass workplace

· Carry out social, environmental, and other responsibilities as a federal agency


The GSA CFO Mission and goals are aligned with the President’s Management Agenda and the Agency-Wide Mission, Goals, and Values of the General Services Administration.    

GSA CFO achievements over the past year include:

· 15 consecutive years of “clean” audit opinions
· Implemented new core financial system of record

· Implemented improved Monthly Financial Reporting

· Established an audit tracking system -- reducing audit follow-up turnaround time on OIG and GAO audits

· Implemented GSA-wide Performance Measurement Dashboard - the "Performance Management Tool (PMT)"
· Developed linkage between budget and performance measures to produce goals and measures with funding for FY 2004 budget

· Implemented successful Financial Management Specialist Intern program (85% retention rate)  

While these achievements are notable, the CFO's role in today's workplace is changing.  The days of backroom operations with personnel in green eyeshades cranking out financial reports that are quickly shelved and relegated to a life of collecting dust are coming to an end.  Today's CFO is a trusted advisor, providing expert advice on how to move an organization to achieve success.

"The finance organization has traditionally been the shepherd of information a company uses to support operational decision-making and satisfy reporting needs…decisions have been made somewhere else in the organization but with the finance organization’s data, confining finance to a role of knowledgeable spectator in the company’s pursuit of value creation and profit.

Now, highly progressive CFOs are taking a more assertive role in defining and implementing strategy inside their companies. They have successfully transitioned their role from decision-support to decision-making"  

("The Changing Role of the CFO," Strategic Finance, June 2002, Margaret Johnson).

GSA has achieved smooth running of day-to-day financial operations and now can shift attention and resources to developing financial strategies that improve organizational performance; transforming the OCFO from a transaction-based operation or “bookkeeper” to a value-added advisor and business partner directly involved in and driving decision-making.

The GSA OCFO is transitioning to a business partner that provides cross-functional analysis and is integral to ensuring the achievement of the President’s Management Agenda (PMA) and carrying out its responsibilities as promulgated in the "Federal Managers Financial Integrity Act of 1982" and the "CFO Act of 1990".   The CFO is transforming the role of Financial Management in GSA.

The goals and strategies in this document provide the “framework” for this transformation.  The 5 Year Plan is divided into three sections:  (1) background information on forces impacting the CFO Strategic Goals; (2) description of each of the four goals, the goal's objectives and a description of current key implementation strategies for achieving the objectives; and (3) an update on GSA CFO Financial Management Systems.

PART 1 - GSA CFO STRATEGIC PLANNING

[image: image2.wmf]CFO

STRATEGIC

PLANNING

The GSA CFO provides "corporate" full service financial management for all of GSA and more than 40 external customers.  We directly support the GSA mission of helping Federal agencies better serve the public by offering, at best value, superior workplaces, expert solutions, acquisition services, and management policies by providing transparent financial management services so that GSA's three major business lines can focus their energies on delivering their core goods and services.

Those financial management services include strategic planning, financial analysis, financial operations (accounts payable, accounts receivable, cost allocation, asset management, payroll), performance measurement and financial reporting for GSA's three main business lines (see graphic insets) as well as the rest of GSA.  Nearly 97% of GSA's revenue is fee-based; less than 4% of funding comes from direct appropriations.    

In FY2002, total revenue exceeded $18 billion; total assets were $24.4 billion, and liabilities at $5.86 billion.   Sales of this magnitude result in a tremendous business volume of transactions.  Last year the GSA CFO paid 1.2 million invoices (number of invoices not $).   On the accounts receivable side, we processed nearly 440 thousand bills, totaling $18 billion.
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GSA’s financial management procedures consistently meet high standards as indicated by receipt of our 15th consecutive "clean audit opinion" on our financial reports.  We have successfully implemented Pegasys, a Commercial Off the Shelf (COTS) client-server accounting system, as the new core accounting system.  The CFO has been successful, in partnership with the GSA Office of Performance Improvement, in implementing a GSA-wide performance measurement dashboard that allows everyone from GSA associates to the Administrator to view performance metric data from their desktop.  

While the aforementioned achievements are laudable, the role of CFO as defined by the CFO Act is not fully actualized.  Financial management is broadly defined in the Act to include: production of financial information, establishing an integrated financial management system, developing cost information, and conducting systematic performance measurement and defining financial management personnel and training requirements.  

The role of today’s CFO is evolving from a compliance-focused scorekeeper with responsibility to ensure transaction processing control, capture accountability information, and present it in an audited financial statement to a value-added advisor and business partner directly involved in and driving decision making.  
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GSA’s management control and financial management systems, taken as a whole, provide reasonable assurance that the objectives of the Federal Managers’ Financial Integrity Act (FFMIA), Sections 2 and 4, and the Federal Financial Management Improvement Act (FFMIA), are being achieved.  FMFIA and the CFO act provide guideposts for the many activities we are responsible by law for carrying out.  But in many cases statutes such as FFMIA are the minimum requirements by which an organization must abide.  The GSA CFO strategic plan is impacted by these legislative mandates and the President’s charge to improve financial accountability and integrating budget and performance.

The CFO vision, mission, and goals are listed below and the next section of the 5 Year Plan details the goals and highlights key implementation strategies:

CFO Vision and Mission

To provide professional financial management services, guidance, and innovative solutions to our customers.

Goals:

· Deliver World Class Financial Management Services to GSA and External Customers

· Timely and Accurate Financial Analysis and Reporting

· Reliable Financial Management Systems and Innovative Solutions

· Strategic Management of GSA’s Financial Management Human Capital

PART 2 – GOALS, OBJECTIVES, AND IMPLEMENTATION STRATEGIES

Goal 1 - Deliver World Class Financial Management Services to GSA and External Customers
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The Office of the CFO (OCFO) is committed to delivering "World Class Financial Management Services" internally to GSA and externally to our other customers.  By improving the quality of financial data and analysis within the Agency and building upon a foundation of timely and accurate financial information, the OCFO is developing a customer focused, streamlined, e-Business enabled model for delivery of financial-management services.  Balancing the growing business requirements of the GSA Services while seeking opportunities to competitively source OCFO activities will be a focus area for FY04 and FY05.

The CFO is moving forward on all four of the strategic objectives listed under Goal 1, but particular focus and energy is being exerted to ensure GSA meets the President’s stated aim of linking budget and performance.  The CFO is implementing the GSA Strategic Planning, Budget and Performance Process (SPB&P).  This directly supports the President’s Management Agenda and the Administrator’s emphasis on full accountability of planning, budgeting, and performance.

	OCFO Accomplishments in Achieving the PMA
	GSA’s Planned Actions to get to Green in the PMA

	· Implemented first phase of GSA Strategic Planning, Budget and Performance (SPB&P) Cycle and briefed OMB on the process
· Performance Plan identified new performance measures for FSS and for FTS activities at the program level
· GSA budget submission aligned budget resources to strategic goals
· FSS and PBS worked with OMB staff on Program Assessment Rating Tool (PART) for five programs
· Incorporated performance information into the FY 2004 Congressional Budget Justification 
	· Continued rollout of SPB&P

· Revise the PBS performance plan to align performance goals and measures by program.

· Continue to develop and revise long-term, outcome-oriented goals  

· Develop performance measures that demonstrate how agencies save money by using FTS
· Establish strategic plan where budget and performance measures are linked.
· Use efficient and effective competitive sourcing


STRATEGIC OBJECTIVES:

1.  Establish a System Linking Budget and Performance

· Establish processes and procedures for strategic planning, budget and performance cycle to ensure repeatable and useful GSA-wide process 

· Phased implementation approach.  Pilot - ABC model for GM&A Offices, Phase 2 - Expand implementation to one Service (PBS, FTS, or FSS), Phase 3 GSA-wide rollout
· Develop, implement and expand PART surveys
2.  Delivering customer focused, streamlined, E-Business enabled Service
· Partner with FTS, FSS, and PBS to ensure best business processes

· Initiate GSA leadership of Survey Teams to ensure quality product and impact

· Maximize use of electronic means for payables and receivables

· Utilize BPI and ABM data to develop a comprehensive strategic competitive sourcing plan

3.  Improving Communication and Customer Satisfaction Both Internally and Externally

· Develop a communications strategic plan

· Implement this communications plan

· Develop and implement a Strategic Planning, Budgeting and Performance Management Process

· Customer Satisfaction Survey

4.  Improve the Quality of Data and Analysis within the Agency

· Provide Administrator and Service and Staff Offices (SSO) timely accurate financial information to customers 

· Provide consulting, innovation, and research services to SSOs on authorizing and         appropriation legislation

· Link performance and budget data to better identify competitive sourcing opportunities           

IMPLEMENTATION STRATEGIES:
The CFO established a team to document and improve the Agency’s strategic planning, budgeting and performance management processes.  The team’s objective was to formalize the various processes that establish the Agency’s strategic direction, determine resources allocations and evaluate business line performance results, achieving the desired outcome of budget and performance integration. 

Based upon existing, time-tested cycles in place at DOD, NASA, IRS and other agencies, the CFO has developed a GSA-specific model that is useful, rigorous, and repeatable.  Implementation of the GSA SPB&P will provide the foundation for a comprehensive annual review of GSA and all of our activities.  This review will inform our strategy and action planning and will ultimately result in more detailed financial, budgetary, and performance data upon which we can base our day-to-day management decisions. 

The graphic below represents the six phases of the GSA SPB&P Process and the annual timeline (timeline is notional, this years implementation schedule is condensed) for carrying it out.  
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Linked performance and 

budget data for reporting
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Business Services

Business Drivers and Factors


Phase I, the Strategic Assessment Phase, is an annual assessment of where GSA stands relative to the marketplace, its customers and where the agency wants to be strategically.  Past performance is reviewed and proposals are made to the Administrator on the future direction of each business line. 

Phase II, the Administrator’s Guidance Phase, the Administrator issues guidance on the Agency’s mission, vision, and strategic direction and discusses resources allocation and concerns.  The planning guidance incorporates the activities and operational initiatives identified by the SSOs in the Strategic Assessment phase.

Phase III, the Strategic and Action Planning Phase, the initial Working Capital fund allocations are approved for the General Management and Administration (GM&A) accounts.  It is during this phase resource levels are defined for ongoing activities, new initiatives are agreed upon, and revenue targets are approved for the GSA revolving funds.  Performance metrics and goals are set for all business lines.  This phase provides the basis for the GSA Strategic Plan, OMB Budget, Congressional Justification and the GSA Performance Plan.

Phase IV, the Performance Plan and Budget Justification Phase, includes the development of the OMB Budget, OMB passback, Congressional Justification, Congressional Hearings and the transmittal of the Annual Performance Plan.  

Phase V, the Business Planning Phase, the Strategy and Action Plan developed in Phase II are translated into tactical actions.  Resources allocations are linked to performance goals and targets.  This correlation is accomplished through the development of Business Action Plans (BAPs).  

The final phase, Phase VI, the Performance Management Phase, is where strategies, programs and budgets are reviewed.  This phase includes monthly and quarterly reporting and incorporates the development and issuance of the Annual Performance and Accountability report. 

In conclusion, the Strategic Planning, Budgeting and Performance Management Process is an iterative process intended to facilitate face-to-face discussion among Senior Managers throughout the year about planning, budget priorities and performance results.  This process will shine a light on the issues that all GSA business lines currently face:  where are we going, what strategies work best, where are our resources allocated, what results have been achieved, and what goals and objectives are in the best interest of the taxpayer.   

Goal 2 - Timely and Accurate Internal and External Financial Analysis and Reporting
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Timely and accurate financial reporting and analysis is a cornerstone of the CFO’s plans and operations in ensuring the financial health of GSA.  The OCFO will continue to develop and improve in this area by standardizing financial reporting, improving financial accountability, improving management follow-up actions of audit findings (FFMIA), and improving upon the annual reporting process and results.  

OMB has directed that agencies begin submitting their Annual Performance and Accountability Report (PAR) for the year ending September 30, 2004 to the President and Congress by November 15, 2004.  In addition to the accelerated due date, the Department of Treasury has also accelerated government-wide reporting requirements.  Beginning with the accounting month of October 2003, all reporting will be required on the 3rd workday, with no supplemental reporting.   In order to meet these accelerated reporting dates the CFO has implemented a comprehensive strategy and work plan that is highlighted under the Implementation Strategies for Goal 2. 

	GSA’s Progression & Actions Taken Towards Meeting the President’s Management Agenda:
	GSA’s Planned Actions to Meet the President’s Management Agenda:

	· Clean Audit Opinion for the last 15 years


	· Meet accelerated reporting dates for annual Performance and Accountability Report
· Develop Standardized Operational Reports that meet customer needs

· Ensure external reporting requirements are met

· Present Functional Management Processes and ensure they are in place


STRATEGIC OBJECTIVES:
1.  Improved Standardized Financial Reporting

· Standardize monthly and quarterly reporting to the administrator

· Prepare monthly and quarterly accurate and timely financial reports for the SSOs

· Set up reporting to meet customer needs and follow up with surveys

· Ensure PMT availability to SSO users and expand capabilities for “self” reporting

2.  Improved Financial Accountability

· Meet accelerated reporting dates for annual Performance and Accountability Report

· Ensure that external reporting requirements are met  

· Ensure a clean audit opinion

· Ensure management of financial statements, and following all Annual report deadlines

· Manage financial and budgetary performance of GSA’s E-Gov projects through monthly reporting

3.   Improved Management Follow-up Actions of Audit Findings (FMFIA)

· Develop and implement tracking system that establishes scorecards

· Enact a Management Control Board to provide strategic management and oversight

· Develop and place functional management processes in place to aid in Management guidance

· Provide strong leadership to GSA on GPRA/Strategic Planning

IMPLEMENTATION STRATEGIES:

GSA is committed on meeting the accelerated reporting dates set out by OMB.  The CFO has created a cross-functional project team to carry out this important endeavor.  The team has already identified key activities, dates and integrated these into a project schedule. 

One of the first activities has been to begin an accelerated month-end and fiscal year closing process in FY 2003 that begins to set the stage for success in FY 2004.   The project team has held numerous workgroup sessions with key stakeholders to open communications, identify barriers, and develop solutions.   The team, with the assistance of a consultant, has identified key issues to be resolved and is proactively working to resolve them.  

These include:

· Monthly accounting period overlap

· Month-end and Year-end worksheet adjustments

· New OMB Super-circular 

In addition to the project team the CFO has established an Executive Steering Committee to oversee this program, to and ensure that milestones are met and issues resolved.  GSA has an aggressive plan to meet the deadlines and continues to make progress in reaching this objective.  

Goal 3 - Reliable financial management systems and innovative solutions
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The first two goals cannot be achieved without reliable financial management systems.  The OCFO is focused on the implementation of Pegasys and the retirement of NEAR.  To this end, the CFO is developing a business driven Enterprise Architecture (EA) that will serve as the roadmap for future decisions.  Further, implementation of an enterprise lifecycle methodology for all systems development and operations, as well as the professional certification of key staff in project management will position the Office of Financial Management Systems to ensure reliable systems are in place and meeting customer needs.  

The following are strategic objectives and address the CFO's commitment to achieving this goal.   Highlighted under Implementing Strategies is the Value Chain work that is ongoing and serves to ensure alignment of our Financial Management Enterprise Architecture to GSA’s business lines.

	GSA’s Progression & Actions Taken Towards Meeting the President’s Management Agenda:
	GSA’s Planned Actions to Meet the President’s Management Agenda:



	· GSA successfully implemented PEGASYS (core accounting system) in October 2002
· GSA has received a clean audit opinion for the past 14 years
· Developed a satisfactory “As-Is” EA for its financial systems
· Submitted six additional e-business cases, 23 revised business cases based on OMB feedback and four new business cases since its original submission
· Submitted “To-Be” service financial management architecture
· Selected a full-time project manager for USA Services
· Established XML exchange under the Integrated Vendor Profile Network for Integrated Acquisition


	· Provide a management plan for improving the GSA Smart Pay Program
· Provide quarterly updates on the NEAR migration project
· Provide a schedule for adding Federal Acquisition Institute and the Applied Learning Center training activities to the e-Training website
· Submit revised business case for Federal Asset Sales
· Develop a sequencing plan that documents migration of the “As-Is” to the “To-Be” financial architecture


STRATEGIC OBJECTIVES:
1.  Develop Enterprise Architecture

· Develop and publish EA by drafting Financial Management “to be” Architecture and ensure buy-in by HSSOs and Administrator approval

· Work with HSSOs to ensure elimination of duplicate financial applications and/or system operations

· Create a governance structure to ensure alignment with all systems in the Financial Management EA

· Develop sequencing plan with first iteration on March 31, 2003, with follow up in late summer of 2003

2.  Implement Lifecycle Management for New and Existing Systems
· Earned Value Management (EVM) data informs and identifies the appropriate personnel to make the correct decisions regarding time and money constraints with the projects that are undertaken

· Identify legacy systems for retirement and providing for smooth transition by      migrating NEAR applications to Pegasys, and retiring NEAR applications

· Ensure annual CFO capital planning by developing financial plan supporting GSA CIO planning ties into overall GSA Portfolio

· Ensure and work with HSSOs on financial applications capability for Central Contractor Registration (CCR) project and DUNS processing for new Business Rules and Intergovernmental transaction financial analysis

3.  Be the E-Payroll Provider of Choice

· Migrate target number of customers to GSA E-Gov Payroll Solution by managing E-Gov Payroll Initiative in partnership with Defense Finance and Accounting System (DFAS) and Office of Personnel Management (OPM)

· Develop business plan to and partner with assigned federal agencies to facilitate a smooth transaction to E-Payroll

· Strategically position GSA to be a provider of choice for E-Payroll for federal agencies

· Ensure that the Financial Management EA takes into account and will meet the EA standards and any new E-Gov initiatives

IMPLEMENTATION STRATEGIES:
With a centralized financial management service model, integration is key.  An ideal integration environment exploits the functionality of otherwise incompatible applications, providing an architecture that allows data sharing, manages the transfer of data and objects, enables application interaction, and enforces business rules that govern those interactions.  To achieve the future vision for financial management and to deliver tangible value to the business operations of the Services, the FMEA must align with, complement, and support the unique systems and business processes of each of the Services.

To integrate and align the FMEA with the business needs, requirements, and processes of the Services, the GSA CFO and CIO communities initiated a Value Chain Analysis Project in February 2003.  Identified as an integrated, mission critical value chain, the GSA Order-to-Payment processes, supporting applications, key information classes and information flows have been the initial focus of the project.  Additionally, the Order-to-Payment processes represent the OCFO-to-Service Line Value Chain to the extent necessary to achieve organizational alignment of financial systems and processes.  

Through a series of workshops with senior personnel, the Value Chain Analysis Project team documented the end-to-end business and financial processes for order processing, accounts payable, and accounts receivable.  Validation was accomplished through interviews and workshops at Kansas City and Fort Worth Regional Offices, the locations of the GSA Finance Centers.  The outcome of those workshops was a series of models that represent current order-to-payment processes within the agency and a list of near-term and long-term actions to realize improvements in the value chain.   

After the “as-is” models were developed, the team began to define the future state.  Future state visioning activities included developing architecture principles, examining commercial best practices, identifying performance management information requirements, developing and analyzing alternatives, and developing future state models.  For financial management, the team adopted a shared services model, wherein the OCFO will provide the following financial services:  Accounts Receivable, Accounts Payable, General Ledger, Settlement, Asset Management, Business Analytics, and Financial Planning/Budgeting.  For business line services, two future state order-to-payment models were defined: Buy-from-Stock and Build-to-Order. 

The foremost finding from the Value Chain Analysis Project is the need for business transformation within GSA.  Many of the inefficiencies and bottlenecks in the order-to-payment value chain are inherent in the processes and business rules.  Historically, systems were implemented without re-engineering essentially paper-based processes to leverage technology. Moreover, inconsistencies and differences in business rules from one organization to another have been a significant impediment to enterprise-wide integration and interoperability. Without standardization in processes and business rules, technology insertion will have minimal impact on the operations of the agency.

Next steps are to jointly brief the CFO and CIO communities on the findings and recommendations of the project team to obtain their approval to proceed with developing a Transition Plan for future state Financial Management Transformation.  Critical to the success of the Transition Plan will be the backing of the GSA Administrator and the Commissioners; they will need to be champions and driving force to effect a major change across the agency.       

Additionally, this project will examine performance management information requirements of the Services and document their current business analysis capabilities. The output of the project will be an updated FMEA, a set of associated Service Line required improvements, and a GSA-wide Transformation Plan.

Goal 4 - Strategic Management of GSA’s Financial Management Human Capital
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The CFO is actively working to achieve the right mix of skills, abilities and knowledge in a diverse workforce that is ready to meet the challenges that come with being a world-class provider of financial management services.  A balanced approach to improving and sustaining our human capital through identifying future needs (recruitment and retention) and realizing competitive sourcing opportunities to achieve better performance and greater efficiency.  

The CFO will continue to implement strategies that include:  carrying out a skills gap assessment, using Q12 data to develop and implement action plans, 100% Individual Development Plans (IDP) coverage for all associates, and ongoing recruitment through the Financial Management Specialist Internship Program.

	GSA’s Progression & Actions Taken Towards Meeting the President’s Management Agenda:
	GSA’s Planned Actions to Meet the President’s Management Agenda:

	· GSA identified its mission critical occupations and skills and it is developing competency profiles for these key occupations
	· Identify and develop plans to address mission-critical skills gaps

· Provide milestones and target dates for developing the Competitive Sourcing Strategic Plan for completing the ultimate goal of studying/converting 50% (3,669 FTE) of GSA’s commercial activities


STRATEGIC OBJECTIVES:
1.  Recruit Financial Managers

· Identifying recruitment needs through skills gap analysis

· Meeting employment needs by hiring 21 financial analysts annually 

· Financial Management Specialist (FMS) Intern Program 

· Scanning employment environment for the most qualified individuals from the public and private sector

· Participating in Hispanic initiative and building a diversified workforce

· Interagency Task Force on Hispanic Employment

· Hiring employees with various backgrounds and skills

2.  Retain and Develop Financial Management Human Capital 

· Managing GSA’s financial management training program for SSOs to ensure 100% of analysts achieve training and development program
· Developing, implementing, and reviewing IDPs for all associates, and providing career path advancement opportunities 

· Developing Q12 targets to ensure employee satisfaction

· Initiating a Balanced and Targeted Employee Award Program

3.  Streamline Financial Management Human Capital

· Conduct skills gap analysis
· Perform an environmental scan and an “Skills Gap Analysis” to increase efficiency and effectiveness

· Identify key competencies to target skills gaps for developing succession plans in the agency  

· Identify core CFO Business Services by developing an action plan for competitive sourcing for commercial in-house FTEs 

· Conduct a GSA-Wide review of the financial functions and determine which areas need to be focused on

· Develop a strategic management plan to create greater efficiency through                                                                        

competitive sourcing implementation

IMPLEMENTATION STRATEGIES:
Carry out Skills-Gap Analysis and use findings to develop training and hiring strategies

PART 3 - FINANCIAL MANAGEMENT SYSTEMS

Background

The Office of the Chief Information Officer (OCIO), in collaboration with the Office of the Chief Financial Officer (OCFO), completed the initial FMEA document in December 2002.  This document provided a high level, conceptual view of the target architecture, based upon the agency’s overall mission and strategic goals.  As a precursor to development of that document, the agency initiated a study, which included interviews and workshops, to characterize and document the current environment.  The study found numerous systems and applications within the Services that support financial management activities.  In general, the information flows are one-way, and the same information is entered multiple times.  A lack of compatibility and integration has led to duplication of effort, redundancy, and inconsistency.  The initial architecture document provided the first instantiation of a living framework to migrate from a transaction-focused environment to an analytical environment, where the right information is provided to the right person at the right time, and duplication and redundancy are eliminated.  The baseline Financial Management Systems Architecture is depicted in Figure 1 below.  
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Figure 1

Business-Driven Architecture 

Overview

The role of enterprise architecture (EA) is to define, document, and continuously re-align technology with business goals.  EA guides information technology investment decisions and the implementation of a technical infrastructure that is aligned with business needs and that supports future changes in the business and in administrative and business processes.  Given that the business environment is an ever-changing landscape, EA is an evolutionary process---one that is based upon principles, standards, guidelines, and a structured approach.  It is a powerful combination of business drivers, business processes, applications, data, and systems that integrate to support the mission and business goals.

The starting point and key to enterprise architecture are the business drivers.  The initial FMEA identified six business drivers for financial management, which were derived from GSA’s overall strategic goals.  After review and discussion of those business drivers by key agency executives, including the GSA Council of Controllers, it was decided that a more systematic and structured process should be employed to refine those drivers and the resultant architecture.  Under the leadership of the CFO, the Council of Controllers (COC), in collaboration with the GSA Chief Information Officer (CIO) community, initiated a progression of activities to develop a more robust business-driven architecture.  Those activities are described in Section 3.2. 

Activities

Definitization of Business Drivers  

Aligning business and technology is an involved and complex process that requires a shared strategic vision of where the business is going and a well-defined set of business drivers.  During January and February, the COC held a series of working sessions to set the GSA financial services model and to define the business drivers for financial management.  The COC reaffirmed that centralized financial management is the GSA service model of choice and identified five business services: E-Finance, Strategic Planning, Business Analysis and Forecasting, Financial Reporting, and Financial Operations. 

To establish the business drivers, the COC identified and examined key external environmental trends, such as legislative mandates and federal requirements; changes in the delivery of services; and major business strategies of the GSA Services.  This activity produced eight key business drivers for financial management:  Financial/Business Information Transparency; Accurate Information Presentation; E-Government Initiatives; Linked Performance and Budget/Finance; External Drivers; Business Linkage; Optimal Cost of Services; and Human Capital.  Table 1 depicts a mapping of the business drivers across the business services, including a brief description of each item.  The information summarized in this table will serve as the foundation for developing the next iteration of the FMEA.     
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Projects

As the OCFO moves forward with systems migration activities, a key strategy is the establishment of a Program Management Office (PMO) to plan, coordinate, and oversee OCFO projects throughout their life cycle.  The PMO will play a leadership role in institutionalizing a disciplined, structured, and strategic methodology for projects and be actively engaged in setting priorities, ensuring projects are aligned with organizational goals, and allocating and overseeing the utilization of resources to ensure successful execution of projects.        

Near-term, FY03 through FY04, the OCFO will begin migrating the agency’s financial management systems toward the long-term strategy of an integrated business management information network that eliminates redundant financial management systems and duplication of data.  As GSA enters this transition phase, the strategy is to have a fully integrated financial management system that meets the agency’s basic accounting and financial information needs through a combination of the functionality contained in the Pegasys and the National Electronic Accounting and Reporting (NEAR) systems.  The near-term strategy also includes projects related to the E-Government initiatives.  Figure 2 depicts the Financial Management Systems Architecture for 2005.   
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Figure 2

Approach

Since Momentum Financials has integrated modules that can perform accounts receivable, cost allocation, asset management, and management reporting functions, the preferred approach for replacing the NEAR mainframe is to implement the respective modules of the Momentum Financials application.  The OCFO will form and lead teams, with representatives from the GSA CFO community, to gather agency requirements and  assess the capabilities of AMS’ current version of Momentum Financials.  Implementation of the NEAR Migration projects will be dictated by a priority analysis and documented in an OCFO Portfolio Project Plan.  This plan, which is scheduled for completion in July 2003, will address scope for each of the projects, as well as sequencing of activities.  A brief description of each of the functions to be replaced is provided in subsequent paragraphs. 

Accounts Receivable

Of the NEAR functions to be migrated, Accounts Receivable is the most complex, with approximately 37 different triggers that create bills and differing levels of Account Receivable service for the Services.  Today, the OCFO administers Accounts Receivable for the Federal Technology Service (FTS) and Federal Supply Service (FSS).  Public Building Service (PBS) administers its clients’ rent bills, while the OCFO administers other PBS bills, such as those for Reimbursable Work Authorizations.  

Cost Allocation

Each of the Services has different business models and utilizes different cost allocation processes.  As a precursor to initiating replacement of the Cost Allocation module, representatives from the GSA CFO community have participated in a demonstration of the Momentum Version 5.0 Cost Allocation Module utilizing generic data.  The next planned activity is a demonstration of the module utilizing GSA data.  These demonstrations will provide valuable information to assist GSA in its priority analysis of the NEAR Migration projects.  

Decision Support System 

An architectural cornerstone in the transformation of the OCFO from a transaction-oriented organization to an analytics-oriented organization will be a decision support system (DSS).  The DSS will link financial data with existing customer data to perform sophisticated business intelligence and data analyses.  It will include the capability to mine and query the resident data, as well as the capability to output management reports to aid in decision making, planning, and forecasting.  It is envisioned that the DSS will include an application server, informational application, a financial data store, and on-line query and reporting tools that support both farming (predictable and routine queries) and exploration (unpredictable and ad hoc queries).  The financial data store will receive data directly from the accounting system of record, PEGASYS, and other feeder systems. It will be the single authoritative source for historical financial data in GSA, accessible to properly authorized internal and external customers.

A component of the DSS Project will be redesign of financial management reports to support the transformation of GSA into a performance-based organization.  Requirements definition and the subsequent redesign will be accomplished via a study to align management reporting with the new business paradigm.    

Asset Management

Asset management is a key business process to enable the agency to make prudent decisions about the acquisition, maintenance, operation, rehabilitation, and disposal of assets.  As one of the federal government’s three central management agencies, GSA owns and manages a wide range of assets:  from real property, to vehicle fleets, to office furniture.  Currently, the financial management system performs asset management of land and buildings for PBS and vehicles for FSS.  Core asset management functionality includes the capability to record costs, depreciation, transfers, disposals and locations of assets. 

Core Accounting System Enhancements

The core accounting system, Pegasys, is GSA’s implementation of American Management Systems’ (AMS) Momentum Financials accounting software.  Pegasys, the accounting system of record, currently performs the following accounting functions: funds management, accounts payable, automated disbursements, general ledger and external reporting functions.  GSA is currently using Momentum Financials Version 3.5.2.  

As a constituent of the architecture migration, GSA will implement a new version of Momentum Financials.  The latest release, Version 5.0, is compliant with the most recent federal legislative requirements and holds the most current JFMIP certification.  AMS is currently working on Version 5.1, which is projected to be available in September 2003. GSA has completed a comparative analysis of the functionality in Version 3.5.2 and Version 5.0. 

Version 5.0 includes all of the GSA FY02 enhancements to the software (Reorganization, Lease Accounting, Replace Values, and Novations).  In addition, the upgrade offers a number of other enhancements that have been incorporated into Momentum Financials since GSA implemented Version 3.5.2.  One enhancement is the automation of external reporting, and elimination of several manual workarounds for the FACTS II report.  Integrated cash reconciliation tools for SF-224 reporting also have been added.  Additional enhancements include:  Journal and Document Archiving, Momentum Acquisitions module, Budget Fiscal Year Key for Accounting Dimensions, Invoice Key Modification, Additional Reversal Batch Jobs and other Annual Close enhancements, Accounting Consistency, Travel Accounting subsystem, and Disbursing Office by Document Type.  Lastly, Version 5.0 contains new recovery and spending adjustment logic; new functionality that allows an agency to set spending controls by document category; and several enhancements to the Automated Disbursements, including the ability to disburse using ECS/SDPR and the ability to enter a template for the Schedule Number by Fiscal Year, Schedule Type, and Schedule Category.

GSA has a comparative analysis of Version 5.0 versus Version 5.1 in progress.  The Momentum Financials upgrade plan and sequencing will be addressed in the OCFO Portfolio Project Plan, as the plan will provide a comprehensive strategy for near-term projects.    

NEAR System Migration

Overview

As of October 2002, the core accounting modules in NEAR---a subset of the accounting functions in the NEAR system---were replaced by the Pegasys system.  Since NEAR functionality included much more than core accounting functions, the NEAR system is still a constituent of the current architecture.  Today, the NEAR mainframe houses several billing modules that create a bill and forward the accounts receivable accounting transactions to Pegasys.  The NEAR mainframe also performs a cost allocation function and creates transactions, which are sent to Pegasys.  In additional to the aforementioned processes, the mainframe database maintains asset management information and provides management reports to the Services.  During FY03 and FY04, the NEAR Migration Project, an umbrella that encompasses a compilation of projects, will begin the process of retiring the existing NEAR mainframe by conducting studies and/or replacing those functions with commercially available software (CAS) applications.  Figure 3 depicts the NEAR modules in operation and the future state that will replace the existing NEAR processes.     
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Figure 3

E-Government

A key driver for the Financial Management Enterprise Architecture (FMEA) is customer service initiatives, in particular, efforts to electronically enable service delivery to agency clients and stakeholders.  With responsibility for five of the twenty-four e-Government initiatives resident within GSA, e-Government initiatives are a significant factor in the development and implementation of the enterprise architecture.  More specifically, e-Government functional goals are a driver of the FMEA and its migratory path, as e-Government initiatives do not exist in isolation; they must operate within the current infrastructure and co-exist with other planned IT initiatives.  The FMEA will be an instrument to promote synergy and foster coordination between IT projects and e-Government initiatives that touch the business side of the GSA Enterprise. 

E-Government efforts and the enterprise architecture will continually support and refresh each other. 

E-Payroll

GSA and its e-Payroll partner, Defense Finance and Accounting Service (DFAS), have been selected as one of two e-Payroll provider teams for the Federal Government.  Through the end of fiscal year 2004, GSA will be working with its new client agencies to migrate their payrolls to GSA’s existing payroll system, the Payroll Accounting and Reporting system.  GSA has a structured and repeatable "Migration Methodology" that defines a standardized set of activities and corresponding deliverables for converting customers onto GSA's payroll system; the methodology also provides for implementation of unique customer requirements.  Additionally, GSA and DFAS will develop and submit a merger strategy plan to OPM by the end of fiscal year 2004 that details the consolidation of the two Payroll operations.  Long-term, GSA and DFAS will implement a commercial payroll application.  The Office of Personnel Management has initiated an e-Payroll architecture study, which will drive the end-state technology solution. 

Key activities of the migration methodology are as follows:

· Develop client agency specific project plan

· Define client agency environment

· Define client agency application requirements

· Document client agency application functional requirements

· Develop estimate for modification of GSA payroll system to support unique requirements

· Develop work plan and proposal for client agency  

E-Travel

E-travel is a collaborative interagency initiative to create a web-based, self-service federal travel system.  By creating a common, integrated environment that offers end-to-end service, from planning, authorization and reservation, through claims and voucher reconciliation, the federal government projects that it will realize cost savings, through a combination of the efficiencies brought about by standardization and an overall decrease in capital investments across the civilian government sector.  GSA is the Managing Partner for this initiative, and the OCFO has been designated as the action office for deployment and implementation of the e-Travel solution within GSA, when a cost-effective solution is available.  The OCFO will align and coordinate the agency’s on-line travel service, or its key components, with the e-Travel initiative, based upon return on investment and cost savings that represent best value for GSA and the federal government.  

The Office of Government Policy (OGP) has been designated as the pilot organization for the e-Travel solution.  Upon contract award, the OCFO, in collaboration with OGP, will develop a project plan for implementing the pilot.  The plan will be completed approximately 90 days after contract award, which is projected for July 2003.  The OCFO plans to commence the pilot in January 2004.   

Integrated Acquisition Environment

The Integrated Acquisition Environment is an e-Government initiative comprised of five different modules:  e-Catalogs, Business Partner Network, Federal Procurement Data System, Intra-Governmental Transactions, and Standard e-Transactions.  This initiative has three goals:

1. Create a simpler, common, integrated business process for buyers and sellers that promotes competition, transparency and integrity

2. Increase data sharing to enable better business decisions in procurement, logistics, payment and performance assessment
3. Take a unified approach to obtaining modern tools to leverage investment costs for business related processes

The OCFO is an actively involved in two of the modules:  Business Partner Network and Intra-Governmental Transactions.  

Central Contract Registration System

In support of the Business Partner Network module, the OCFO will host the Central Contractor Registration (CCR) database for GSA.  The CCR, a key component of the Business Partner Network module, will expand the existing Department of Defense CCR database to include federal agencies that contract for products or services.  The CCR also will be utilized for intra-governmental transactions, as well as government-industry transactions.  Key milestones for the CCR Project are as follows:

Determine CCR access and download requirements

December 2002(
Database development and testing



January 2003 - July 2003

Procure encryption software




July 2003

Commence agency subscription to CCR


September 2003

Initial Operation





October 2003

Intra-governmental Transactions

The goal of the Intra-governmental Transactions (IGT) module is to transform intra-governmental ordering and billing to enable universal electronic processes, reduce payment and collection problems, and enable swift and accurate revenue and expense elimination processes for preparing consolidated financial statements.  The OCFO is currently participating in the IGT Lab; the lab is scheduled for completion on June 30, 2003.  The subsequent activity will be a pilot, scheduled for October 2003 through July 2004.  Changes to the Billing and Accounts Receivable modules in the NEAR system have been initiated for the pilot.  The pilot will use rent transactions for three trading partner:  Patent and Trademark Office, National Science Foundation, and the U.S. Geological Survey.  
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Drivers and Business Services

		Business Drivers and Factors				Business Services

		Driver		Factor		E Finance		Strategic Planning (Integrated Performance and Budget)		Business Analysis & Forecasting (Decision Analytics/Support)		Financial Reporting		Financial Operations

		Financial/Business Information Transparency				Deliver unified financial and  business information to users organized by their perspective		Provide and receive necessary financial and performance data to support strategic planning across GSA		Provide financial based analysis and forecasting information that supports the development of a GSA business analytics environment				CFO operational processes and activities aligned to support  an "enter once – use many" information management strategy

				Right information to right person at the right time.		External presentation of that data inventory		External presentation of that data inventory

				Single source of financial data

		Accurate Information Presentation				Meets GSA,  FASAB, GPRA requirements		Standardized reporting formats for SPB&P cycle.  Businesses know what is coming down the pike.		Trend data and forecasting capabilities improve reporting		Standardized daily, weekly, monthly, quarterly, annual reports.		Standardized daily, weekly, monthly, quarterly, annual reports.

				Internal Needs		Timely and accurate external reports.		Timely and accurate external reports.

				External requirements		Ad-hoc reporting capability to meet customer needs		Ad-hoc reporting capability to meet customer needs		Ad-hoc reporting capability to meet customer needs		Ad-hoc reporting capability to meet customer needs		Ad-hoc reporting capability to meet customer needs

				Audit & traceability

		E-gov Initiatives				Provide core set of financial activities to the service lines with additional fee for service/external add-on activities		GSA CFO strategically positioned to leverage existing E-gov initiatives and future projects.		Provide business intelligence/decision analytics as part of services delivered through e-gov initiatives.		All E-iniatives meet customer reporting needs and Federal reporting requirements		Financial Operations support e-gov initiatives and in and of themselves form the basis for e-finance.

				E-payroll

				E-travel

				E-whatever		Support the identification and implementation of both leading and lagging indicators

				FEA-PMO Reference Models		Solution Architected

		Linked Performance and Budget, Finance				Create a financial, operational; and budget resource for internal and external use		Performance based budgeting environment.  Resources tied to performance measures and performance evaluations inform budget making decisions.		Linked performance and budget data enables/informs decision making capabilities		Linked performance and budget data for reporting		Financial Operations link budget and performance at lowest possible level.

				Better understand organizational performance

				Justify resource requests

		External Drivers				Provides GSA solution to Financial activities		Flexibility to meet external mandates.		Flexibility to meet external mandates.		Flexibility to meet external mandates.		Flexibility to meet external mandates.

				Customers and other Agencies

				CFO Act

				GPRA

				FISMA

				Future laws

				OMB

		Business Linkage				Integrate financial data with business data to provide an end-to-end view of supply and demand chains		Develop, maintain and operate a repeatable, useful Strategic Planning, Budget and Performance Cycle that meets Businesses needs.		Provide financial analysis support for service line business performance and forecasting efforts		Report requirements are business driven		Centralize and make procedural GSA-wide financial functions in order to economically provide timely, accurate and reliable financial information

				Product/Services meet Business needs (internal/external)

				Meet Expanded Data Reqiuiremements

				Acquisition Planning

		Optimal Cost of Services				Provides best value to internal and external customers		Provide service business lines forecast analysis data that will project future budgetary requirements		Provide Activity analysis to service Busines Lines		Timely feedback on cost performance for service line managers

				Benchmarked costs of services

				Ability to show true cost of services

				Activity based mgmt

				Best Value

		Human Capital				Provides the connectivity and resources to support GSA business lines, external business lines and meet workplace objectives		CFO staff equipped and aligned to support strategic planning needs of the Agency		CFO staff equipped and aligned to support business analytics		CFO staff equipped and aligned to support reporting requirements		CFO staff equipped and aligned to support financial Operations

				Change management

				Pro Orbis assessment





Original

		Business Drivers:								Activity				Business Services

										Function		Sub-function		Strategic Planning (Integrated Performance and Budget)		Business Analysis & Forecasting (Decision Analytics/Support)		Financial Reporting		Financial Operations

										Provide financial planning, policy, and analysis

										Manage the execution of budget

												Execute budget

												Execute plans

										Record and track procurement

												Create and process procurement orders

												Process procurement actions for resell

												Manage receipts

										Manage payments

										Manage core accounting and general ledger

										Manage revenues and receipts

												Record sales and recognize revenue

												Establish receivables and claims and generate bills

												Manage receivables

												Manage collections

												Manage delinquent debt

		Business Driver = Business drivers are the forces at work that are causing change or generating significant activity in the company

										Function		Sub-function		Strategic Planning (Integrated Performance and Budget)		Business Analysis & Forecasting (Decision Analytics/Support)		Financial Reporting		Financial Operations

										Manage travel

										Generate financial reports

										Manage payroll

										Manage costs

												Accumulate and recognize cost

												Distribute/transfer cost

										Manage property and assets

												Maintain inventory

												Record depreciation

												Dispose assets

		Business Driver = Business drivers are the forces at work that are causing change or generating significant activity in the company



Driver:  Financial Reporting
Factors:
1.  Internal Needs
2.  External requirements

Driver:  E-gov Initiatives
Factors:
1.  E-payroll
2.  E-travel
3.  E-whatever
4.  FEA-PMO Reference Models

Driver:  Linked Performance and Budget
Factors:
1.  Better understand organizational performance.
2.  Justify resource requests

Driver:  Business Linkage
Factors:
1. Product/Services meet Business needs (internal/external)
2. Provide E- Finance
3.Meet Expanded Data Reqiuiremements
4 Acquisition Planning

Driver:  Financial/Business Information Transparency
Factors:
1. Right information to right person at the right time.
2.  Single source of financial data

Driver:  External Drivers
 1.  Legislative Mandates
      Factors:
         1.  CFO Act
         2.  FMFIA 1982
         3.  FFMIA 1996
         4.  Future laws
2.    OMB

Driver:  Optimal Cost of Services
Factors:
1.  Benchmarked costs of services
2.  Ability to show true cost of services
3.  Activity based management
4.  Best Value

Driver:  Human Capital
Factors:
1. Change management
2. Pro Orbis assessment

Driver:  Financial Reporting
Factors:
1.  Internal Needs
2.  External requirements

Driver:  E-gov Initiatives
Factors:
1.  E-payroll
2.  E-travel
3.  E-whatever
4.  FEA-PMO Reference Models

Driver:  Linked Performance and Budget
Factors:
1.  Better understand organizational performance.
2.  Justify resource requests

Driver:  Business Linkage
Factors:
1. Product/Services meet Business needs
2. Provide E- Finance
3.Meet Expanded Data Reqiuiremements
4 Acquisition Planning

Driver:  Financial/Business Information Transparency
Factors:
1. Right information to right person at the right time.
2.  Single source of financial data

Driver:  External Drivers
 1.  Legislative Mandates
      Factors:
         1.  CFO Act
         2.  FMFIA 1982
         3.  FFMIA 1986
         4.  Future laws
2.    OMB

Driver:  Optimal Cost of Services
Factors:
1.  Benchmarked costs of services
2.  Ability to show true cost of services
3.  Activity based management
4.  Best Value

Driver:  Human Capital
Factors:
1. Change management
2. Pro Orbis assessment



ICH Upgrade V2 (2)

								Business Driver and Factors to Activity and Business Services Grid

								Activity Function and Sub Function:

								1.1 Manage financial planning, policy, and analysis		1.1.1  Manage financial planning		1.1.1.1 Formulate Budget		1.1.1.2 Set Rates and Develop Financial Plans		1.1.2 Manage Financial Policy		1.1.3 Manage Financial Monitoring		1.1.4 Manage financial oversight		1.2 Manage the execution of budget and plans		1.2.1Execute budget		1.2.2 Execute plans		1.3 Record and track procurement		1.3.1 Create and process procurement orders		1.3.2 Process procurement actions for resell		1.3.2.1 Maintain availability of supplies		1.3.2.2 Maintain availability of services		1.3.3 Manage receipts		1.4 Manage payments		1.4.1 Manage Payee Information		1.4.2 Manage invoice processing		1.4.3 Match invoices, receipts, and purchase orders		1.4.4 Execute payments		1.4.5 Confirm and follow up on payments		1.4.6 Manage credit card processing		1.4.6.1 Create log		1.4.6.2 Reconcile log to purchases		1.4.7 Update payment history		1.4.7.1 Manage queries		1.4.7.2 Create 1099s		1.5 Manage core accounting and general ledger		1.5.1 Maintain GL/ACCS and other codes		1.5.2 Maintain transactions		1.5.3 Reconcile general ledger		1.6 Manage revenues and receipts		1.6.1 Record sales and recognize revenue		1.6.2 Establish receivables and claims and generate bills		1.6.3 Manage receivables		1.6.3.1 Manage chargebacks		1.6.3.2 Maintain accounts receivable and customer files		1.6.4 Manage collections		1.6.5 Manage delinquent debt		1.7 Manage travel		1.7.1 Authorize travel		1.7.2 Process vouchers		1.8 Generate financial reports		1.8.1 Produce internal reports		1.8.2 Produce ad hoc reports		1.8.3 Produce external reports		1.9 Manage payroll		1.9.1 Create personnel interface		1.9.2 Record time and attendance		1.9.3 Process employee awards		1.9.4 Process pay		1.9.5 Distribute labor cost		1.10 Manage costs		1.10.1 Accumulate and recognize cost		1.10.2 Distribute/transfer cost		1.11Manage property and assets		1.11.1 Maintain inventory		1.11.2 Record depreciation		1.11.3 Transfer capital items		1.11.4 Dispose assets

				Driver:		Factors:

		1		Financial/Business Information Transparency

						a) Right information to right person at the right time.		All		All		All		All		All		All		All		All		All		AD		D		D		D		D		D		D		ABD		All		All		D		All		All		All		All		All		All		All		All		All		All		All		All		All		All		D		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		ABD		AD		ABD		All		ABD		ABD		ABD

						b)  Single source of financial data		All		All		All		All		All		All		All		All		All		AD		D		D		D		D		D		D		ABD		All		All		D		All		All		All		All		All		All		All		All		All		All		All		All		All		All		D		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		AD		All		All		ABD		ABD		ABD

		2		Financial Reporting

						a) Internal Needs (Ad Hoc Reporting)		All		All		All		All		All		All		ABC		All		All		AD		D		D		D		D		D		D		ABD		All		All		All		All		All		D		D		D		D		D		D		All		All		All		All		All		All		ABD		All		All		All		ABD		ABD		D		All		D		All		All		All		All		All		All		All		All		All		All		All		ABD		All		All		ABD		ABD		ABD		ABD

						b) External requirements (Audited Reports)		All		All		All		All		All		All		C		C		All		C		C		NA		NA		NA		NA		C		C		C		C		NA		C		NA		NA		NA		NA		NA		NA		NA		C		C		C		C		C		C		C		C		C		C		C		C		C		C		C		C		All		All		C		C		C		C		C		NA		C		C		C		C		C		C		C		C		C

		3		Driver:  E-gov Initiatives

						a) E-payroll		All		All		All		All		All		All		ABD		ABD		AD		D		D		NA		NA		NA		NA		NA		AD		AD		D		D		D		D		NA		NA		NA		NA		NA		NA		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		NA		NA		NA		NA		All		All		C		All		All		All		All		All		All		All		D		AD		NA		NA		NA		NA		NA

						b) E-travel		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						c) E-whatever		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						d) FEA-PMO Reference Models		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

		4		Driver:  Linked Performance and Budget

						a) Better understand organizational performance.		All		All		All		All		All		All		All		ABD		ABD		ABD		D		ABD		ABD		ABD		ABD		NA		ABD		ABD		ABD		ABD		ABD		AD		ABD		AD		AD		AD		AD		AD		All		All		All		All		ABD		All		AD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		All		All		All		All		ABD		ABD		All		All		All		ABD		ABD		ABD		ABD		ABD

						b) Justify resource requests		All		All		All		All		All		All		All		ABD		ABD		ABD		D		ABD		ABD		ABD		ABD		NA		AD		AD		AD		AD		AD		AD		ABD		D		D		D		D		D		ABC		C		C		C		ABD		All		D		ABD		D		D		D		D		D		D		D		All		All		All		C		All		All		All		All		D		D		All		All		All		ABD		ABD		ABD		ABD		ABD

		5		Driver:  External Drivers

						a) Legislative Mandates

						a1) CFO Act		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						a2) FMFIA 1982		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						a3) FFMIA 1986		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						a4) Future laws		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						b) OMB		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

								Business Driver and Factors to Activity and Business Services Grid

								Activity Function and Sub Function:

								1.1 Manage financial planning, policy, and analysis		1.1.1  Manage financial planning		1.1.1.1 Formulate Budget		1.1.1.2 Set Rates and Develop Financial Plans		1.1.2 Manage Financial Policy		1.1.3 Manage Financial Monitoring		1.1.4 Manage financial oversight		1.2 Manage the execution of budget and plans		1.2.1Execute budget		1.2.2 Execute plans		1.3 Record and track procurement		1.3.1 Create and process procurement orders		1.3.2 Process procurement actions for resell		1.3.2.1 Maintain availability of supplies		1.3.2.2 Maintain availability of services		1.3.3 Manage receipts		1.4 Manage payments		1.4.1 Manage Payee Information		1.4.2 Manage invoice processing		1.4.3 Match invoices, receipts, and purchase orders		1.4.4 Execute payments		1.4.5 Confirm and follow up on payments		1.4.6 Manage credit card processing		1.4.6.1 Create log		1.4.6.2 Reconcile log to purchases		1.4.7 Update payment history		1.4.7.1 Manage queries		1.4.7.2 Create 1099s		1.5 Manage core accounting and general ledger		1.5.1 Maintain GL/ACCS and other codes		1.5.2 Maintain transactions		1.5.3 Reconcile general ledger		1.6 Manage revenues and receipts		1.6.1 Record sales and recognize revenue		1.6.2 Establish receivables and claims and generate bills		1.6.3 Manage receivables		1.6.3.1 Manage chargebacks		1.6.3.2 Maintain accounts receivable and customer files		1.6.4 Manage collections		1.6.5 Manage delinquent debt		1.7 Manage travel		1.7.1 Authorize travel		1.7.2 Process vouchers		1.8 Generate financial reports		1.8.1 Produce internal reports		1.8.2 Produce ad hoc reports		1.8.3 Produce external reports		1.9 Manage payroll		1.9.1 Create personnel interface		1.9.2 Record time and attendance		1.9.3 Process employee awards		1.9.4 Process pay		1.9.5 Distribute labor cost		1.10 Manage costs		1.10.1 Accumulate and recognize cost		1.10.2 Distribute/transfer cost		1.11Manage property and assets		1.11.1 Maintain inventory		1.11.2 Record depreciation		1.11.3 Transfer capital items		1.11.4 Dispose assets

		6		Driver:  Business Linkage

						a) Product/Services meet Business needs (internal/external)		All		All		All		All		All		All		All		ABD		D		BD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		C		C		C		C		All		All		All		All		All		All		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		ABD		ABD		ABD		ABD		ABD		ABD		All		All		ABD		ABD		BD		BC		ABD		ABD

						b) Provide E- Finance		All		All		All		All		All		All		All		All		All		All		NA		NA		NA		NA		NA		NA		D		D		D		D		D		D		D		D		D		D		D		D		C		C		C		C		CD		CD		CD		CD		CD		CD		D		D		D		D		D		C		C		C		C		D		D		D		D		D		D		All		CD		D		ABD		D		C		ABD		ABD

						c) Meet Expanded Data Requiremements		All		All		All		All		All		All		All		ABD		All		BD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		C		C		C		C		CD		CD		CD		CD		CD		CD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABD		All		All		ABD		ABD

						d) Acquisition Planning		All		All		All		All		All		All		All		ABD		AD		BD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		All		ACD		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		ABD		ABD		ABC		ABD		ABD

		7		Driver:  Optimal Cost of Services

						a) Benchmarked costs of services		All		All		All		All		All		All		All		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABC		ABC		ABC		ABC		ABD		All		ABD		All		All		All		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		ABD		ABD		ABD		ABD		ABD		ABD		All		All		ABD		ABD		ABD		ABC		ABD		ABD

						b) Ability to show true cost of services		All		All		All		All		All		All		All		B		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BC		BC		BC		BC		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		All		All		All		BC		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BC		BD		BD

						c) Activity based management		All		All		All		All		All		All		All		AB		AB		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABC		ABC		ABC		ABC		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABD		ABD		ABC		ABD		ABD

						d) Best Value		All		All		All		All		All		All		All		AB		AB		AB		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABC		ABC		ABC		ABC		ABC		ABC		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		ABD		ABD		ABD		ABD		ABD		ABD		All		All		ABD		ABD		ABD		ABC		ABD		ABD

		8		Driver:  Human Capital

						a) Change management		All		All		All		All		All		All		All		A		ABD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BC		BC		BC		BC		BCD		BCD		BCD		BCD		BCD		BCD		BD		BD		BD		BD		BD		All		All		All		BC		BD		BD		BD		BD		BD		BD		BCD		BCD		BD		BD		BD		BC		BD		BD

						b) Pro Orbis assessment



Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research

Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research

Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research

Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research

Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research

Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research
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Drivers and Business Services

		Business Drivers and Factors				Business Services

		Driver		Factor		E Finance		Strategic Planning (Integrated Performance and Budget)		Business Analysis & Forecasting (Decision Analytics/Support)		Financial Reporting		Financial Operations

		Financial/Business Information Transparency				Deliver unified financial and  business information to users organized by their perspective		Provide and receive necessary financial and performance data to support strategic planning across GSA		Provide financial based analysis and forecasting information that supports the development of a GSA business analytics environment				CFO operational processes and activities aligned to support  an "enter once – use many" information management strategy

				Right information to right person at the right time.		External presentation of that data inventory		External presentation of that data inventory

				Single source of financial data

		Accurate Information Presentation				Meets GSA,  FASAB, GPRA requirements		Standardized reporting formats for SPB&P cycle.  Businesses know what is coming down the pike.		Trend data and forecasting capabilities improve reporting		Standardized daily, weekly, monthly, quarterly, annual reports.		Standardized daily, weekly, monthly, quarterly, annual reports.

				Internal Needs		Timely and accurate external reports.		Timely and accurate external reports.

				External requirements		Ad-hoc reporting capability to meet customer needs		Ad-hoc reporting capability to meet customer needs		Ad-hoc reporting capability to meet customer needs		Ad-hoc reporting capability to meet customer needs		Ad-hoc reporting capability to meet customer needs

				Audit & traceability

		E-gov Initiatives				Provide core set of financial activities to the service lines with additional fee for service/external add-on activities		GSA CFO strategically positioned to leverage existing E-gov initiatives and future projects.		Provide business intelligence/decision analytics as part of services delivered through e-gov initiatives.		All E-iniatives meet customer reporting needs and Federal reporting requirements		Financial Operations support e-gov initiatives and in and of themselves form the basis for e-finance.

				E-payroll

				E-travel

				E-whatever		Support the identification and implementation of both leading and lagging indicators

				FEA-PMO Reference Models		Solution Architected

		Linked Performance and Budget, Finance				Create a financial, operational; and budget resource for internal and external use		Performance based budgeting environment.  Resources tied to performance measures and performance evaluations inform budget making decisions.		Linked performance and budget data enables/informs decision making capabilities		Linked performance and budget data for reporting		Financial Operations link budget and performance at lowest possible level.

				Better understand organizational performance

				Justify resource requests

		Business Drivers and Factors				Business Services

		Driver		Factor		E Finance		Strategic Planning (Integrated Performance and Budget)		Business Analysis & Forecasting (Decision Analytics/Support)		Financial Reporting		Financial Operations

		External Drivers				Provides GSA solution to Financial activities		Flexibility to meet external mandates.		Flexibility to meet external mandates.		Flexibility to meet external mandates.		Flexibility to meet external mandates.

				Customers and other Agencies

				CFO Act

				GPRA

				FISMA

				Future laws

				OMB

		Business Linkage				Integrate financial data with business data to provide an end-to-end view of supply and demand chains		Develop, maintain and operate a repeatable, useful Strategic Planning, Budget and Performance Cycle that meets Businesses needs.		Provide financial analysis support for service line business performance and forecasting efforts		Report requirements are business driven		Centralize and make procedural GSA-wide financial functions in order to economically provide timely, accurate and reliable financial information

				Product/Services meet Business needs (internal/external)

				Meet Expanded Data Reqiuiremements

				Acquisition Planning

		Optimal Cost of Services				Provides best value to internal and external customers		Provide service business lines forecast analysis data that will project future budgetary requirements		Provide Activity analysis to service Busines Lines		Timely feedback on cost performance for service line managers

				Benchmarked costs of services

				Ability to show true cost of services

				Activity based mgmt

				Best Value

		Human Capital				Provides the connectivity and resources to support GSA business lines, external business lines and meet workplace objectives		CFO staff equipped and aligned to support strategic planning needs of the Agency		CFO staff equipped and aligned to support business analytics		CFO staff equipped and aligned to support reporting requirements		CFO staff equipped and aligned to support financial Operations

				Change management

				Pro Orbis assessment





Original

		Business Drivers:								Activity				Business Services

										Function		Sub-function		Strategic Planning (Integrated Performance and Budget)		Business Analysis & Forecasting (Decision Analytics/Support)		Financial Reporting		Financial Operations

										Provide financial planning, policy, and analysis

										Manage the execution of budget

												Execute budget

												Execute plans

										Record and track procurement

												Create and process procurement orders

												Process procurement actions for resell

												Manage receipts

										Manage payments

										Manage core accounting and general ledger

										Manage revenues and receipts

												Record sales and recognize revenue

												Establish receivables and claims and generate bills

												Manage receivables

												Manage collections

												Manage delinquent debt

		Business Driver = Business drivers are the forces at work that are causing change or generating significant activity in the company

										Function		Sub-function		Strategic Planning (Integrated Performance and Budget)		Business Analysis & Forecasting (Decision Analytics/Support)		Financial Reporting		Financial Operations

										Manage travel

										Generate financial reports

										Manage payroll

										Manage costs

												Accumulate and recognize cost

												Distribute/transfer cost

										Manage property and assets

												Maintain inventory

												Record depreciation

												Dispose assets

		Business Driver = Business drivers are the forces at work that are causing change or generating significant activity in the company



Driver:  Financial Reporting
Factors:
1.  Internal Needs
2.  External requirements

Driver:  E-gov Initiatives
Factors:
1.  E-payroll
2.  E-travel
3.  E-whatever
4.  FEA-PMO Reference Models

Driver:  Linked Performance and Budget
Factors:
1.  Better understand organizational performance.
2.  Justify resource requests

Driver:  Business Linkage
Factors:
1. Product/Services meet Business needs (internal/external)
2. Provide E- Finance
3.Meet Expanded Data Reqiuiremements
4 Acquisition Planning

Driver:  Financial/Business Information Transparency
Factors:
1. Right information to right person at the right time.
2.  Single source of financial data

Driver:  External Drivers
 1.  Legislative Mandates
      Factors:
         1.  CFO Act
         2.  FMFIA 1982
         3.  FFMIA 1996
         4.  Future laws
2.    OMB

Driver:  Optimal Cost of Services
Factors:
1.  Benchmarked costs of services
2.  Ability to show true cost of services
3.  Activity based management
4.  Best Value

Driver:  Human Capital
Factors:
1. Change management
2. Pro Orbis assessment

Driver:  Financial Reporting
Factors:
1.  Internal Needs
2.  External requirements

Driver:  E-gov Initiatives
Factors:
1.  E-payroll
2.  E-travel
3.  E-whatever
4.  FEA-PMO Reference Models

Driver:  Linked Performance and Budget
Factors:
1.  Better understand organizational performance.
2.  Justify resource requests

Driver:  Business Linkage
Factors:
1. Product/Services meet Business needs
2. Provide E- Finance
3.Meet Expanded Data Reqiuiremements
4 Acquisition Planning

Driver:  Financial/Business Information Transparency
Factors:
1. Right information to right person at the right time.
2.  Single source of financial data

Driver:  External Drivers
 1.  Legislative Mandates
      Factors:
         1.  CFO Act
         2.  FMFIA 1982
         3.  FFMIA 1986
         4.  Future laws
2.    OMB

Driver:  Optimal Cost of Services
Factors:
1.  Benchmarked costs of services
2.  Ability to show true cost of services
3.  Activity based management
4.  Best Value

Driver:  Human Capital
Factors:
1. Change management
2. Pro Orbis assessment



ICH Upgrade V2 (2)

								Business Driver and Factors to Activity and Business Services Grid

								Activity Function and Sub Function:

								1.1 Manage financial planning, policy, and analysis		1.1.1  Manage financial planning		1.1.1.1 Formulate Budget		1.1.1.2 Set Rates and Develop Financial Plans		1.1.2 Manage Financial Policy		1.1.3 Manage Financial Monitoring		1.1.4 Manage financial oversight		1.2 Manage the execution of budget and plans		1.2.1Execute budget		1.2.2 Execute plans		1.3 Record and track procurement		1.3.1 Create and process procurement orders		1.3.2 Process procurement actions for resell		1.3.2.1 Maintain availability of supplies		1.3.2.2 Maintain availability of services		1.3.3 Manage receipts		1.4 Manage payments		1.4.1 Manage Payee Information		1.4.2 Manage invoice processing		1.4.3 Match invoices, receipts, and purchase orders		1.4.4 Execute payments		1.4.5 Confirm and follow up on payments		1.4.6 Manage credit card processing		1.4.6.1 Create log		1.4.6.2 Reconcile log to purchases		1.4.7 Update payment history		1.4.7.1 Manage queries		1.4.7.2 Create 1099s		1.5 Manage core accounting and general ledger		1.5.1 Maintain GL/ACCS and other codes		1.5.2 Maintain transactions		1.5.3 Reconcile general ledger		1.6 Manage revenues and receipts		1.6.1 Record sales and recognize revenue		1.6.2 Establish receivables and claims and generate bills		1.6.3 Manage receivables		1.6.3.1 Manage chargebacks		1.6.3.2 Maintain accounts receivable and customer files		1.6.4 Manage collections		1.6.5 Manage delinquent debt		1.7 Manage travel		1.7.1 Authorize travel		1.7.2 Process vouchers		1.8 Generate financial reports		1.8.1 Produce internal reports		1.8.2 Produce ad hoc reports		1.8.3 Produce external reports		1.9 Manage payroll		1.9.1 Create personnel interface		1.9.2 Record time and attendance		1.9.3 Process employee awards		1.9.4 Process pay		1.9.5 Distribute labor cost		1.10 Manage costs		1.10.1 Accumulate and recognize cost		1.10.2 Distribute/transfer cost		1.11Manage property and assets		1.11.1 Maintain inventory		1.11.2 Record depreciation		1.11.3 Transfer capital items		1.11.4 Dispose assets

				Driver:		Factors:

		1		Financial/Business Information Transparency

						a) Right information to right person at the right time.		All		All		All		All		All		All		All		All		All		AD		D		D		D		D		D		D		ABD		All		All		D		All		All		All		All		All		All		All		All		All		All		All		All		All		All		D		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		ABD		AD		ABD		All		ABD		ABD		ABD

						b)  Single source of financial data		All		All		All		All		All		All		All		All		All		AD		D		D		D		D		D		D		ABD		All		All		D		All		All		All		All		All		All		All		All		All		All		All		All		All		All		D		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		AD		All		All		ABD		ABD		ABD

		2		Financial Reporting

						a) Internal Needs (Ad Hoc Reporting)		All		All		All		All		All		All		ABC		All		All		AD		D		D		D		D		D		D		ABD		All		All		All		All		All		D		D		D		D		D		D		All		All		All		All		All		All		ABD		All		All		All		ABD		ABD		D		All		D		All		All		All		All		All		All		All		All		All		All		All		ABD		All		All		ABD		ABD		ABD		ABD

						b) External requirements (Audited Reports)		All		All		All		All		All		All		C		C		All		C		C		NA		NA		NA		NA		C		C		C		C		NA		C		NA		NA		NA		NA		NA		NA		NA		C		C		C		C		C		C		C		C		C		C		C		C		C		C		C		C		All		All		C		C		C		C		C		NA		C		C		C		C		C		C		C		C		C

		3		Driver:  E-gov Initiatives

						a) E-payroll		All		All		All		All		All		All		ABD		ABD		AD		D		D		NA		NA		NA		NA		NA		AD		AD		D		D		D		D		NA		NA		NA		NA		NA		NA		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		NA		NA		NA		NA		All		All		C		All		All		All		All		All		All		All		D		AD		NA		NA		NA		NA		NA

						b) E-travel		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						c) E-whatever		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						d) FEA-PMO Reference Models		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

		4		Driver:  Linked Performance and Budget

						a) Better understand organizational performance.		All		All		All		All		All		All		All		ABD		ABD		ABD		D		ABD		ABD		ABD		ABD		NA		ABD		ABD		ABD		ABD		ABD		AD		ABD		AD		AD		AD		AD		AD		All		All		All		All		ABD		All		AD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		All		All		All		All		ABD		ABD		All		All		All		ABD		ABD		ABD		ABD		ABD

						b) Justify resource requests		All		All		All		All		All		All		All		ABD		ABD		ABD		D		ABD		ABD		ABD		ABD		NA		AD		AD		AD		AD		AD		AD		ABD		D		D		D		D		D		ABC		C		C		C		ABD		All		D		ABD		D		D		D		D		D		D		D		All		All		All		C		All		All		All		All		D		D		All		All		All		ABD		ABD		ABD		ABD		ABD

		5		Driver:  External Drivers

						a) Legislative Mandates

						a1) CFO Act		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						a2) FMFIA 1982		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						a3) FFMIA 1986		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						a4) Future laws		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

						b) OMB		All		All		All		All		All		All		ABD		ABD		AD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		NA		C		C		C		D		NA		D		NA		D		D		NA		NA		All		All		All		NA		All		All		C		NA		NA		NA		NA		NA		D		All		D		AD		NA		NA		NA		NA		NA

								Business Driver and Factors to Activity and Business Services Grid

								Activity Function and Sub Function:

								1.1 Manage financial planning, policy, and analysis		1.1.1  Manage financial planning		1.1.1.1 Formulate Budget		1.1.1.2 Set Rates and Develop Financial Plans		1.1.2 Manage Financial Policy		1.1.3 Manage Financial Monitoring		1.1.4 Manage financial oversight		1.2 Manage the execution of budget and plans		1.2.1Execute budget		1.2.2 Execute plans		1.3 Record and track procurement		1.3.1 Create and process procurement orders		1.3.2 Process procurement actions for resell		1.3.2.1 Maintain availability of supplies		1.3.2.2 Maintain availability of services		1.3.3 Manage receipts		1.4 Manage payments		1.4.1 Manage Payee Information		1.4.2 Manage invoice processing		1.4.3 Match invoices, receipts, and purchase orders		1.4.4 Execute payments		1.4.5 Confirm and follow up on payments		1.4.6 Manage credit card processing		1.4.6.1 Create log		1.4.6.2 Reconcile log to purchases		1.4.7 Update payment history		1.4.7.1 Manage queries		1.4.7.2 Create 1099s		1.5 Manage core accounting and general ledger		1.5.1 Maintain GL/ACCS and other codes		1.5.2 Maintain transactions		1.5.3 Reconcile general ledger		1.6 Manage revenues and receipts		1.6.1 Record sales and recognize revenue		1.6.2 Establish receivables and claims and generate bills		1.6.3 Manage receivables		1.6.3.1 Manage chargebacks		1.6.3.2 Maintain accounts receivable and customer files		1.6.4 Manage collections		1.6.5 Manage delinquent debt		1.7 Manage travel		1.7.1 Authorize travel		1.7.2 Process vouchers		1.8 Generate financial reports		1.8.1 Produce internal reports		1.8.2 Produce ad hoc reports		1.8.3 Produce external reports		1.9 Manage payroll		1.9.1 Create personnel interface		1.9.2 Record time and attendance		1.9.3 Process employee awards		1.9.4 Process pay		1.9.5 Distribute labor cost		1.10 Manage costs		1.10.1 Accumulate and recognize cost		1.10.2 Distribute/transfer cost		1.11Manage property and assets		1.11.1 Maintain inventory		1.11.2 Record depreciation		1.11.3 Transfer capital items		1.11.4 Dispose assets

		6		Driver:  Business Linkage

						a) Product/Services meet Business needs (internal/external)		All		All		All		All		All		All		All		ABD		D		BD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		C		C		C		C		All		All		All		All		All		All		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		ABD		ABD		ABD		ABD		ABD		ABD		All		All		ABD		ABD		BD		BC		ABD		ABD

						b) Provide E- Finance		All		All		All		All		All		All		All		All		All		All		NA		NA		NA		NA		NA		NA		D		D		D		D		D		D		D		D		D		D		D		D		C		C		C		C		CD		CD		CD		CD		CD		CD		D		D		D		D		D		C		C		C		C		D		D		D		D		D		D		All		CD		D		ABD		D		C		ABD		ABD

						c) Meet Expanded Data Requiremements		All		All		All		All		All		All		All		ABD		All		BD		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		D		C		C		C		C		CD		CD		CD		CD		CD		CD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABD		All		All		ABD		ABD

						d) Acquisition Planning		All		All		All		All		All		All		All		ABD		AD		BD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		All		ACD		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		All		ABD		ABD		ABC		ABD		ABD

		7		Driver:  Optimal Cost of Services

						a) Benchmarked costs of services		All		All		All		All		All		All		All		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABC		ABC		ABC		ABC		ABD		All		ABD		All		All		All		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		ABD		ABD		ABD		ABD		ABD		ABD		All		All		ABD		ABD		ABD		ABC		ABD		ABD

						b) Ability to show true cost of services		All		All		All		All		All		All		All		B		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BC		BC		BC		BC		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		All		All		All		BC		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BC		BD		BD

						c) Activity based management		All		All		All		All		All		All		All		AB		AB		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABC		ABC		ABC		ABC		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABD		ABD		ABC		ABD		ABD

						d) Best Value		All		All		All		All		All		All		All		AB		AB		AB		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABC		ABC		ABC		ABC		ABC		ABC		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		ABD		All		All		All		ABC		ABD		ABD		ABD		ABD		ABD		ABD		All		All		ABD		ABD		ABD		ABC		ABD		ABD

		8		Driver:  Human Capital

						a) Change management		All		All		All		All		All		All		All		A		ABD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BD		BC		BC		BC		BC		BCD		BCD		BCD		BCD		BCD		BCD		BD		BD		BD		BD		BD		All		All		All		BC		BD		BD		BD		BD		BD		BD		BCD		BCD		BD		BD		BD		BC		BD		BD

						b) Pro Orbis assessment



Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research

Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research

Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research

Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research

Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research

Business Service (Department) Cross Grid: 
A) Strategic Planning (Integrated Performance and Budget)
B) Business Analysis and Forecasting (Decision Analytics and Support)
C) Financial Reporting
D) Financial Operations
All = A through D
NA = Not applicable to any service
? = Requires further research




