GSA FY 2009 E-Government Report


EXECUTIVE SUMMARY

The United States General Services Administration (GSA) has prepared this report on E-Government initiatives in response to OMB guidance from Vivek Kundra, November 25, 2009.

Efforts With Respect to Transparency, Engagement, and Innovation:  
GSA has undertaken several successful transparency initiatives in the past year and has initiatives planned for the coming year. Results of innovations include:
· Reduced energy consumption by 14.29% over the FY 2003 baseline.

· The number of times GSA provided information to citizens rose to 245 million, exceeding its target by 12%.

· Each of the six initiatives in GSA’s policy portfolio selected at the start of the year met or exceeded its designated targets.
· The percentage of key policy stakeholders and Agency users who rate Office of Governmentwide Policy initiatives effective exceeded its designated targets.
GSA has contributed 38 data sets to Data.gov.
In compliance with OMB requirements, the Office of Citizen Services and Communications has encouraged citizen participation and engagement by the use of citizen feedback through USA.gov and dialog.usa.gov. 
GSA has met the requirements in M-09-19.  
Information and Information Technology Management Activities:
GSA has provided its Information Technology Strategic Business Plan and Enterprise Architecture (EA) Transition Plans  for FY2010-2011. 
GSA’s EA Program is working with Capital Planning and Investment Control (CPIC) and Office of Chief Financial Officer (OCFO) to evaluate and integrate the EA, CPIC, and Performance Management (PMP) processes. GSA has been making incremental effort to integrate the processes to benefit each level of GSA, from policy, to the service organizations, to each business line.   

GSA has six business domains that contain 32 individual architecture segments that constitute the span of the GSA enterprise.  Of the 32 segments, 27 are aligned with OMB’s Standard Segments, 6 are completed, 20 are in progress, 3 are planned, and 3 are notional.  For FY2010, the EA Program’s goal is to promote 75% of GSA’s planned architectural work. All GSA Major and Non-Major Exhibit 53 investments are aligned with the target architecture.  

In support of meeting Section 508 compliance in the Agency, GSA has established initiatives in its IT Strategic Business Plan FY 2010-2012.  GSA has developed a regulation and handbook this year that articulates Agency policy and procedures to help employees meet Section 508 compliance and for conformance to accessibility guidelines.  
Implementation of E-Government Initiatives
The six E-Government initiatives implemented by GSA are:
1. IT Infrastructure Line of Business

2. E-Gov Travel
3. Integrated Acquisition Environment
4. Financial Management Line of Business
5. Federal Asset Sales

6. USA Services

Combined, these initiatives will save or avoid billions in costs.  The initiatives follow the Select-Control-Evaluate cycle.
GSA has given disabled employees and members of the public access to information that is comparable to the access available to others.

Two new IT programs, Data.gov and USA Spending are expected to result in cost savings and cost avoidance by leveraging economies of scale and allowing for “measured” payment (i.e., pay per use). 

One example of GSA’s efforts to consolidate or collaborate with other Agencies to reduce the number of Federal Data Centers is the Financial Management Line of Business (FMLoB).  FMLoB promotes the use and provision of shared financial services across agencies.  This example of software as a service reduces agencies’ need for physical IT infrastructure and duplicative data centers.

The GSA Governmentwide Telework Team serves as the nexus for policy development, outreach, and collaborative partnerships to further the advancement of Telework throughout the Federal Government  
Section 1: Transparency, Engagement, and Innovation
1. Describe major transparency initiatives undertaken in the past year and major transparency initiatives planned for the coming year. 
· Data.gov: The Data.gov website was inspired by the President’s program for Open Government and Transparency.  Data.gov is a public-friendly website that provides descriptions of the federal datasets, information on how to access the datasets, contact mechanisms, metadata information, and links to publicly accessible applications that leverage the datasets. The end users are also provided with opportunities to provide information feedback and ratings in the spirit of the President s open government and transparency agenda.
· USASpending.gov: USASpending.gov was originally developed to meet the requirements of the Federal Funding Accountability and Transparency Act of 2006 (Transparency Act). It also supports President Obama's program for "Open Government and Transparency".  USASpending.gov is a public-friendly website that provides easy access to the expenditures and payments of Government funds through contracts, grants, loans and other mechanisms. This information can be searched and sorted by payee, locations and other designations. 

· Central Contractor Registration (CCR):  CCR was expanded to implement the Recovery Act requirement for all prime recipients to be registered in CCR. This requirement includes sub recipients be registered in CCR in order for their information to be in FederalReporting.gov. As a result, the CCR registration base has grown substantially to add Grants and Loans community recipients.
· Federal Business Opportunities (FedBizOpps): FedBizOpps moved quickly to consolidate all site instructions for Recovery Act opportunities and advertise them prominently on the homepage.  Buyers can now indicate whether or not a notice is a Recovery Act action, and submissions are automatically flagged as Recovery and Reinvestment Act actions.  FBO also now has a prominent new Recovery Act search button and a direct link to the Recovery Act Frequently Asked Questions.  
· Federal Procurement Data System (FPDS): FPDS allows for the insertion of Treasury Account Symbols into FPDS and tracking recovery spending based on information that agencies entered. The changes will be reflected in the upcoming Version 1.4, scheduled for release in the second quarter of 2010.
Work on these initiatives will continue into the coming year. 
2. Do you have an innovation you would like to share with the public and federal workforce on the Innovations Gallery?
· Green government.  In FY 2009, GSA reduced energy consumption by 14.29% over the FY 2003 baseline. This includes credits for on-site generation of renewable technology, credits received for combined heat and power plant operations, and purchased renewable energy credits from offsite renewable energy generation sources. 
· Citizen touchpoints: The number of times GSA provides information to citizens rose to 245 million, exceeding its target by 12%.
· Policy Portfolio Performance System: In FY 2009, each of the six initiatives in GSA’s policy portfolio selected at the start of the year met or exceeded its designated targets.
· Policy Initiatives: The percentage of key policy stakeholders and agency users who rate OGP policy initiatives effective exceeded its designated targets.

3. How many data sets does your agency have on Data.gov?
GSA has 38 data sets on Data.gov.
4. Describe your progress in complying with OMB requirements to post all spending data on USASpending.gov
Under the Integrated Acquisition Environment (IAE) initiative, an Extensible Markup Language (XML) feed was implemented in August 2009 in the Federal Procurement Data System (FPDS);  USASpending.gov can now receive federal procurement spending data for all reported federal contracts.  USASpending.gov can retrieve this data as required.
5. What tools is your agency using to advance citizen participation and engagement?  Cite examples of how the agency has used citizen feedback. 
USA.gov, the official web portal of the U.S. Government, is managed by the Office of Citizen Services (OCS). The Office of Citizen Services consolidates all of GSA’s citizen-centered activities into a single organization, providing American citizens access to information and services they require. OCS also helps government agencies procure contact centers, assists with consumer outreach and publications, facilitates a variety of web services, and promotes intergovernmental collaboration and innovation to help governments around the country and around the world share innovative and valuable ideas.

The blog Your Voice Matters (dialog.usa.gov) was started to help GSA’s Office of Citizen Services manage USA.gov and use citizen suggestions to make it better. This dialog will continue until January 15, 2010 to improve online delivery of government information and services. 

6. Is your agency currently meeting all reporting requirements of M-09-19?  If not, what are your plans for becoming compliant? 
GSA has met the requirements in M-09-19.  
Section 2: Information and Information Technology Management
1. How has the IT Dashboard impacted the investment management process at your agency?
Publication of major IT investment information on the Dashboard has increased GSA leadership awareness of the progress and status of our major IT investments.  The Dashboard promotes transparency of investment progress, and reporting of same, promoting greater engagement of stakeholders in IT governance decision-making.  

The establishment of the IT Dashboard ratings has initiated expanded discussions by GSA’s IT governance bodies of the status and progress of legacy and developmental IT investments.  Such discussions promote early intervention, when necessary.  Institutionalizing this dialog fosters greater agency-wide awareness of major IT investments across all Service/Staff Offices (SSOs,) and promotes enterprise perspective in planning new and enhanced IT capabilities.  Through greater discussion and awareness, GSA can improve the identification, planning, and implementation of potential cross cutting IT investments.  

2. Describe your agency’s efforts in complying with reporting requirements for the IT Dashboard.
On July 8, 2009 GSA OCIO issued a memo to Service/Staff Office CIOs concerning the new IT Dashboard, stating in part:


“By July 31, 2009, I must enter in the IT Dashboard an assessment of each GSA major initiative.   To accomplish this I am requesting that by July 20, 2009, each Service and Staff Office (SSO) CIO provide me with your assessment of major initiatives being managed by your SSO.  I have attached a frequently asked questions document published by OMB that contains the criteria for the CIO assessment (section marked "CIO Ratings").   Based on your submitted assessments, I will update the IT Dashboard accordingly.  At an upcoming Information Technology Executive Council (ITEC) meeting we will review the published CIO assessment of each major initiative and consider adjustments, as needed.  Subsequent ITEC meetings will include periodic reviews to discuss initiative progress and determine whether the most recent CIO assessment continues to accurately reflect the state of the initiative.”

GSA used inputs received from SSO CIOs to develop the initial Dashboard assessment.  

GSA has incorporated the Dashboard into the IT Governance process by establishing periodic GSA governance body reviews of the CIO assessment element of the Dashboard.  These reviews are intended to ensure that the Dashboard accurately reflects the GSA CIO view of each GSA major IT initiative, and that business line leadership is aware of and has input to the assessment.  As needed, the GSA CIO will discuss these assessments with members of the GSA IT Executive Council and Business Systems Council, and other initiative stakeholders to resolve issues or concerns.

3. Describe the process your agency is using to apply CIO evaluations for your major IT investments.
The GSA CPIC control process facilitates the CIO assessment of GSA’s major IT investments.   Both Monthly and Quarterly Control Review results are regularly reported by investment managers.  These results are used by the GSA Office of Enterprise Management Services to develop a recommended CIO assessment, which is briefed to the GSA CIO for concurrence.  The concurred CIO assessment is then briefed to the GSA Portfolio Management Committee and IT Executive Council for discussion and clarification, after which final assessments are posted to the Dashboard.  

4. Provide your agency’s Information Resources Management Strategic Plan and EA Transition Plan

On an annual basis, GSA’s EA program assesses the current baseline EA and updates the target EA to address new business needs and improvement opportunities. The EA program then prepares an enterprise transition plan (ETP) that describes how it intends to migrate from the current state to the target state architecture.  The ETP further describes the target state, summarizes key EA-related accomplishments to date, and identifies ongoing and planned IT investments that will help resolve gaps between the current and target states.  GSA focuses on addressing its high-priority gaps, deficiencies, and opportunities. The segments most affected by the identified gaps, deficiencies, and opportunities have the highest priorities within the ETP.  GSA has provided its EA Transition Plan for FY2010-2011. It can be found at the following site: http://ea.gsa.gov/index_documents.html.
5. Outline the progress of integrating the Enterprise Architecture and the Capital Planning and Investment Control processes and policies

GSA’s EA Program is working with Capital Planning and Investment Control (CPIC) and Office of Chief Financial Officer (OCFO) to evaluate and integrate the EA, CPIC, and Performance Management (PMP) processes. GSA has been making incremental effort to integrate the processes to benefit each level of GSA, from policy, to the service organizations, to each business line.    Specific CPIC/Budget/EA Alignment Actions include: 

1. Completed an integrated portfolio management task that developed a target process for assimilating these processes. 

2. Updated governance of the processes, including roles and responsibilities.  

3. Integrating and automating tools to promote more effective collaboration and line of sight through the processes.

4. Conducting coordinated IV&V on all major IT investments. 

6. Provide the status and maturity of modernization roadmap (segment architecture) activity including use by major programs and alignment on shared target architectures
GSA has six business domains that contain 32 individual architecture segments that constitute the span of the GSA enterprise.  Of the 32 segments, 27 are aligned with OMB’s Standard Segments, 6 are completed, 20 are in progress, 3 are planned, and 3 are notional.  IT Executive Council (ITEC) prioritizes segments for GSA’s architecture efforts based on business priorities coupled with external mandates. Current prioritized segments include ICAM, Financial Management, Acquisition, and Human Resources.  For FY2010, the EA Program’s goal is to promote 75% of GSA’s planned architectural work. All GSA Major and Non-Major Exhibit 53 investments are aligned with the target architecture.  Major investments within the portfolio that are influenced by the prioritized architectural efforts are Pegasys and NEAR (Billing and Accounts Receivable), and Human Capital Information Technology Services (HCTIS). 
7. For each E-Gov initiative, provide the final determinations, priorities, and schedules.  
Information Technology Line of Business (ITI LoB)

	Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 

(REPORTED IN MILLIONS)
(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions)
	

	
	PY-1 and earlier
	PY 2008
	CY 2009
	BY 2010
	BY+1 2011
	BY+2 2012
	BY+3 2013
	BY+4 and beyond
	Total

	Planning:
	0
	0
	0
	0
	
	
	
	
	

	Acquisition:
	0
	0
	0
	0
	
	
	
	
	

	Subtotal Planning & Acquisition:
	0
	0
	0
	0
	
	
	
	
	

	Operations & Maintenance:
	1.98
	5.257
	3.256
	24.92
	
	
	
	
	

	TOTAL:
	1.98
	5.257
	3.256
	24.92
	
	
	
	
	

	Government FTE Costs should not be included in the amounts provided above.

	Government FTE Costs
	0
	0.723
	0.744
	0.767
	
	
	
	
	

	Number of FTE represented by Costs:
	2
	4
	5
	5
	
	
	
	
	

	Note: For the multi-agency investments, this table should include all funding (both managing partner and partner agencies). Government FTE Costs should not be included as part of the TOTAL represented.


E-Gov Travel

The 24 Business Reference Model (BRM) agencies are in various stages of their respective ETS deployments. Eighteen agencies (DOE, DoEd, DOI, DOL, DOT, EPA, HUD, NARA, NASA, NRC, NSF, GSA, OPM, SSA, Treas, USAID, USDA, VA) are fully deployed and using ETS for their end-to-end travel services. An additional five agencies (DHS, DOC, DOS, HHS, SBA) are continuing their ETS deployments and are partially deployed using the end-to-end ETS solution for their travel. The remaining agency (DOJ) is scheduled to begin their ETS deployment in FY10. Of the 23 agencies that have completed or begun their ETS deployments, voucher production for FY09 constituted approximately 62% of the total potential voucher population.

	Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 

(REPORTED IN MILLIONS)
(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions)
	

	
	PY-1 and earlier
	PY 2008
	CY 2009
	BY 2010
	BY+1 2011
	BY+2 2012
	BY+3 2013
	BY+4 and beyond
	Total

	Planning:
	39.377
	0
	0
	0
	
	
	
	
	

	Acquisition:
	0
	0
	0
	0
	
	
	
	
	

	Subtotal Planning & Acquisition:
	39.377
	0
	0
	0
	
	
	
	
	

	Operations & Maintenance:
	0
	10.565
	9.806
	9.381
	
	
	
	
	

	TOTAL:
	39.377
	10.565
	9.806
	9.381
	
	
	
	
	

	Government FTE Costs should not be included in the amounts provided above.

	Government FTE Costs
	3.266
	0.725
	0.319
	0.329
	
	
	
	
	

	Number of FTE represented by Costs:
	24
	5
	2
	2
	
	
	
	
	

	Note: For the multi-agency investments, this table should include all funding (both managing partner and partner agencies). Government FTE Costs should not be included as part of the TOTAL represented.


Integrated Acquisition Environment (IAE)
	Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 

(REPORTED IN MILLIONS)
(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions)
	

	
	PY-1 and earlier
	PY 2008
	CY 2009
	BY 2010
	BY+1 2011
	BY+2 2012
	BY+3 2013
	BY+4 and beyond
	Total

	Planning:
	5.086734
	6.035044
	8.547135
	6.017992
	
	
	
	
	

	Acquisition:
	1.622013
	0
	0
	0
	
	
	
	
	

	Subtotal Planning & Acquisition:
	6.708747
	6.035044
	8.547135
	6.017992
	
	
	
	
	

	Operations & Maintenance:
	226.324556
	35.619361
	32.366339
	44.726984
	
	
	
	
	

	TOTAL:
	233.033303
	41.654405
	40.913474
	50.744976
	
	
	
	
	

	Government FTE Costs should not be included in the amounts provided above.

	Government FTE Costs
	10.733629
	5.218938
	6.114837
	5.916165
	
	
	
	
	

	Number of FTE represented by Costs:
	25
	29
	34
	34
	
	
	
	
	

	Note: For the multi-agency investments, this table should include all funding (both managing partner and partner agencies). Government FTE Costs should not be included as part of the TOTAL represented.


For FY10, IAE’s major goal is the implementation of an aggregation strategy begun in FY 2008. The key to this implementation is the award of an Architecture and Operations Contract Support (AOCS) contract schedule for 2QFY10.  The IAE initiative currently consists of nine systems. Providing shared acquisition services across the federal government has been cost effective, and IAE has enjoyed strong support from customer agencies. Aggregating and leveraging common services such as architecture development, help desk support, and hosting will simplify the IT infrastructure.

Financial Management Line of Business (FM LoB)
	Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 

(REPORTED IN MILLIONS)
(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions)
	

	
	PY-1 and earlier
	PY 2008
	CY 2009
	BY 2010
	BY+1 2011
	BY+2 2012
	BY+3 2013
	BY+4 and beyond
	Total

	Planning:
	42.854
	3.25
	7.3
	1.3
	
	
	
	
	

	Acquisition:
	27.545
	15.54
	34.388
	47.844
	
	
	
	
	

	Subtotal Planning & Acquisition:
	70.399
	18.79
	41.688
	49.144
	
	
	
	
	

	Operations & Maintenance:
	250.401
	65.533
	64.92
	67.856
	
	
	
	
	

	TOTAL:
	320.800
	84.323
	106.608
	117.000
	
	
	
	
	

	Government FTE Costs should not be included in the amounts provided above.

	Government FTE Costs
	85.854
	29.721
	38.593
	42.392
	
	
	
	
	

	Number of FTE represented by Costs:
	743
	255
	261
	280
	
	
	
	
	

	Note: For the multi-agency investments, this table should include all funding (both managing partner and partner agencies). Government FTE Costs should not be included as part of the TOTAL represented.


Federal Asset Sales 

	Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 

(REPORTED IN MILLIONS)
(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions)
	

	
	PY-1 and earlier
	PY 2008
	CY 2009
	BY 2010
	BY+1 2011
	BY+2 2012
	BY+3 2013
	BY+4 and beyond
	Total

	Planning:
	43.9979
	0
	0
	0
	
	
	
	
	

	Acquisition:
	1.796991
	0
	0
	0
	
	
	
	
	

	Subtotal Planning & Acquisition:
	45.794891
	0
	0
	0
	
	
	
	
	

	Operations & Maintenance:
	12.6934
	36.0065
	36.0817
	35.8777
	
	
	
	
	

	TOTAL:
	58.488291
	36.0065
	36.0817
	35.8777
	
	
	
	
	

	Government FTE Costs should not be included in the amounts provided above.

	Government FTE Costs
	12.873749
	12.9154
	13.1709
	13.27471
	
	
	
	
	

	Number of FTE represented by Costs:
	27
	4
	1
	1
	
	
	
	
	

	Note: For the multi-agency investments, this table should include all funding (both managing partner and partner agencies). Government FTE Costs should not be included as part of the TOTAL represented.


Program goals for FY 2010 are: (1) Implement website enhancements to the portal allowing for easier navigation for property and applying user-friendly technologies, (2) Conduct a study on the effectiveness of the sales center operations as compared to the private sector; and (3) Continue outreach efforts via trade shows, internal/external brochures, marketing, advertising and promotional campaigns to increase awareness of the website.

USA Services

	Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 

(REPORTED IN MILLIONS)
(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions)
	

	
	PY-1 and earlier
	PY 2008
	CY 2009
	BY 2010
	BY+1 2011
	BY+2 2012
	BY+3 2013
	BY+4 and beyond
	Total

	Planning:
	0
	0
	0
	0
	
	
	
	
	

	Acquisition:
	0
	0
	0
	0
	
	
	
	
	

	Subtotal Planning & Acquisition:
	0
	0
	0
	0
	
	
	
	
	

	Operations & Maintenance:
	33.75773
	8.205607
	8.939514
	7.792889
	
	
	
	
	

	TOTAL:
	33.75773
	8.205607
	8. 939514
	7. 939514
	
	
	
	
	

	Government FTE Costs should not be included in the amounts provided above.

	Government FTE Costs
	4.86683
	1.919847
	2.100390
	2.142398
	
	
	
	
	

	Number of FTE represented by Costs:
	45
	16
	16
	16
	
	
	
	
	

	Note: For the multi-agency investments, this table should include all funding (both managing partner and partner agencies). Government FTE Costs should not be included as part of the TOTAL represented.


Priorities

· Award 5 USA Contact contract vehicle task orders

· Achieve over 136 million citizen touchpoints 

· Establish and run a citizen dialog (discussion) on USA.gov 

· Improve USA.gov search engine   

· Introduce Citizen Engagement Platform with Open Source social media tools for Federal agencies such as blogs, wikis, dialogs and other citizen engagement applications. 

Also include your agency’s information dissemination product catalogs, directories, inventories, and any other management tools used to improve the dissemination of and access to your agency’s information by the public:

http://www.usa.gov/webcontent/
http://www.usa.gov
http://www.gobiernoUSA.gov
http://www.USAservices.gov
http://www.pueblo.gsa.gov
http://www.consumeraction.gov
http://consumidor.gov
http://kids.gov
http://mymoney.gov
8. Provide your agency’s Freedom of Information Act (FOIA) handbook, the link of your agency’s FOIA website, and the website link where frequent requests for records are made available to the public.

The GSA FOIA laws, rules and regulations are contained at the following website http://insite.gsa.gov/wps/portal/!ut/p/c0/04_SB8K8xLLM9MSSzPy8xBz9CP0os3j3QHcfT3MPIwMLv0BTAyPTYFdPE2NDAyMjQ_2CbEdFALj1T_Y!/ 

FOIA Handbook

http://www.gsa.gov/gsa/cm_attachments/GSA_DOCUMENT/PublicInformationHandbook_R2E-s8V_0Z5RDZ-i34K-pR.doc
Primary FOIA Website and Frequent Requests for Records

http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentType=GSA_OVERVIEW&contentId=28492
9. Describe in brief your agency efforts to comply with Section 508 in regards to information management

In support of meeting Section 508 compliance in the agency, GSA has established initiatives in its IT Strategic Business Plan FY 2010-2012.  These initiatives will help mature the Section 508 program by improving the way electronic and information technology (EIT) is developed, procured, maintained or used in the agency. GSA has developed a new, comprehensive regulation and accompanying handbook this year that articulates agency policy and procedures to help employees meet Section 508 compliance and for conformance to accessibility guidelines.  Ongoing monitoring of the state of Section 508 compliance is currently underway.  Through the capture of defined metrics, such as tracking the number of EIT acquisitions in a quarter and review for the appropriate Section 508 language, random sampling of GSAs local, governmentwide and enterprise web systems for conformance to the Section 508 technical standards, testing of office documents for conformance to accessibility guidelines and tracking the number requests for technical assistance, support and guidance, our goals for achieving Section 508 compliance agencywide are possible.  

10. Provide a list of your agency’s public websites disseminating R&D information to the public, and whether or not they provide information about federally funded R&D and/or provides results.
GSA does not have R&D authority.

11. Provide an inventory of formal agency agreements with external entities complementing your agency’s information dissemination program, with a brief explanation of how each agreement improves the access to and dissemination of government information to the public.
A coalition of federal agencies (led by GSA's Office of Citizen Services) has been working on Terms of Service (TOS) agreements with a broad range of social media providers who offer free services to users. The objective is to resolve issues with the existing standard Terms of Service that are problematic to federal agencies. Having these agreements means that, if an agency chooses to use various social media sites, it won’t have to start from scratch on negotiating a special TOS.

Below are links to the agreements and specific instructions for how agencies can sign on.  Each provider is followed with a brief explanation of the way it improves access to government information. 
· AddThis: bookmarking and sharing

· Bing: search engine API

· Blip.tv: video sharing
· ComMetrics: blog metrics
· Cooliris: video and picture browsing

· Dipity: multimedia timelines

· Disqus: universal commenting & social discussion

· Facebook: social networking

· Feedburner: RSS feed
· Flickr: photo sharing

· FriendFeed: social networking aggregator

· IdeaScale: voting and feedback

· IntenseDebate: social commenting

· LinkedIn: professional networking

· MixedInk: collaborative writing

· MySpace: social networking 

· OpenCalais: automated metadata
· RPX:  accepting third party identities
· Scribd: social publishing

· Slideshar

 HYPERLINK "https://forum.webcontent.gov/?page=TOS_Slideshare" \t "_blank" e: presentation sharing

· Socrata: data hosting (formerly Blist)
· Sourceforge:  open source software development

· TubeMogul: video analytics and distribution

· TwitVid: video sharing

· UserVoice: voting, customer & constituent feedback

· Ustream.tv: video broadcasting platform

· Vimeo: video sharing

· Wikispaces: collaboration

· WordPress: blogging 

· YouTube: video sharing
12. Provide an inventory that describes your agency’s NARA-approved record schedules or the link to the publicly posted records schedule, and a brief explanation of your agency’s progress to implement NARA Bulletin 2006-02. 
Publicly-posted Records Schedules

· http://w3.gsa.gov/web/c/file.nsf/4b6aaf8da00cdb5c85256325005e3d48?OpenView 

· http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentId=21567&programPage=%2Fep%2Fprogram%2FgsaBasic.jsp&channelId=-24921&ooid=20113&pageTypeId=8199&P=CAIM&programId=16390&contentType=GSA_BASIC
· http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentType=GSA_BASIC&contentId=21568
GSA submitted a list of all major systems as defined by OMB in 2007, with recommendations for disposal and tentative identification of many as being covered under either the General Records Schedule, or by disposition authorities granted by NARA to GSA predecessor systems.   We submitted two schedules in FY 2009 for minor systems, including the debarred bidders listing system, gsa.gov and insite.gsa.gov.  We further proposed disposition internally to the GSA organizations maintaining USA.gov and the Federal Real Property Reporting systems in 2008.
Section 3: Implementation of E-Government Initiatives

1. Describe the initiative, the methodology for identification of the initiative, and how the initiative is transforming agency operations.

The six e-Government initiatives implemented by GSA are:
1. IT Infrastructure Line of Business

2. E-Gov Travel
3. Integrated Acquisition Environment
4. Financial Management Line of Business
5. Federal Asset Sales

6. USA Services

Information about each initiative is contained in the charts below.

	IT Infrastructure Line of Business

	1. Describe the initiative, the methodology for identification of the initiative, and how the initiative is transforming agency operations.
The IT Infrastructure Line of Business (ITI LoB) supports government-wide efforts to improve the management of Federal IT infrastructure through internal efficiency and effectiveness and the adoption of common solutions to improve service levels and increased cost efficiencies. The work of the ITI LoB has been instrumental in advancing cloud computing within the Federal government. As cloud-computing projects are developed and implemented, the result should be greater efficiency in infrastructure investments, greater efficiency and buying power through aggregated services and hardware purchases, reduction in energy consumption, and a reduction of adverse environmental impacts. In FY2010, the ITI LoB will build on its work by developing a strategic Federal cloud blueprint, tackling cloud computing adoption barriers and expanding the ways in which agencies can acquire cloud applications and services. 



	2. Quantify the cost savings and cost avoidance achieved through implementing the initiative

	Budgeted Cost Savings 
(In Thousands)
	Cost Avoidance
(In Thousands)

	$16,865,000
	$5,449,176

	3. Explain how your agency maintains an ongoing dialogue with interested parties to find innovative ways to use information technology for the initiative.
The ITI LoB is the recognized government-wide leader in the area of collaborative infrastructure planning, design, optimization, & systems lifecycle management. Furthermore, the ITI LoB is a catalyst for intergovernmental cooperation & coordination, providing technical advice & enabling the sharing of best practices where agencies face common policy, planning, & implementation challenges.



	4. Identify improved performance by tracking performance measures supporting agency objectives and strategic goals
The ITI LoB is identifying opportunities for IT infrastructure consolidation and optimization and developing government-wide common solutions to realize cost savings.


	6. Identify external partners who collaborate on the initiative
Agriculture, Department of

Commerce, Department of

Defense-Military, Department of

Education, Department of

Energy, Department of

Environmental Protection Agency

Health and Human Services, Department of

Homeland Security, Department of

Homeland Security, Department of

Housing and Urban Development, Department of

Interior, Department of

Justice, Department of

Labor, Department of

National Aeronautics and Space Administration

National Science Foundation

Office of Personnel Management

Small Business Administration

Social Security Administration

State, Department of

Transportation, Department of

Treasury, Department of

Veterans Affairs, Department of



	E-Gov Travel

	1. Describe the initiative, the methodology for identification of the initiative, and how the initiative is transforming agency operations.
Establish a common government-wide web-based end-to-end travel management service that reduces or eliminates capital investment and minimizes total cost per transaction for the government with policy based on best travel management practices.


	2.  Quantify the cost savings and cost avoidance achieved through implementing the initiative

	Budgeted Cost Savings 
(In Thousands)
	Cost Avoidance
(In Thousands)

	$114,339
	$328,694

	3. Explain how your agency maintains an ongoing dialogue with interested parties to find innovative ways to use information technology for the initiative.
The ETS PMO collaborates with agency representatives, the ETS vendors, and travel industry experts to continually enhance ETS functionality for the federal government traveler.

We host monthly and quarterly customer meetings and industry partner meetings in which we solicit recommendations to enhance program effectiveness and solicit feedback on program improvements.


	4. Identify improved performance by tracking performance measures supporting agency objectives and strategic goals
Reduced direct cost as a percent of revenue to 61.4%.

Increased percentage of vouchers serviced to 33.64%.


	6. Identify external partners who collaborate on the initiative
Agriculture, Department of

Commerce, Department of

Education, Department of

Energy, Department of

Environmental Protection Agency

General Services Administration

Health and Human Services, Department of

Homeland Security, Department of

Housing and Urban Development, Department of

Interior, Department of

International Assistance Programs

Justice, Department of

Labor, Department of

National Aeronautics and Space Administration

National Archives and Records Administration

National Science Foundation

Nuclear Regulatory Commission

Office of Personnel Management

Small Business Administration

Social Security Administration

State, Department of

Transportation, Department of

Treasury, Department of

Veterans Affairs, Department of



	Integrated Acquisition Environment

	1. Describe the initiative, the methodology for identification of the initiative, and how the initiative is transforming agency operations.
The Integrated Acquisition Environment (IAE) initiative provides shared services to support the entire acquisition lifecycle in a unified manner by leveraging government-wide, existing technology/acquisition infrastructures, simplify/standardize process, and balances needs and funding through managed phased development.

	2. Quantify the cost savings and cost avoidance achieved through implementing the initiative

	Budgeted Cost Savings 
(In Thousands)
	Cost Avoidance
(In Thousands)

	$13,800
	$440,519

	3. Explain how your agency maintains an ongoing dialogue with interested parties to find innovative ways to use information technology for the initiative.
Helping agencies meet the requirements of the Federal Funding Accountability and Transparency Act (FFATA) of 2006 and the American Recovery and Reinvestment Act of 2009 (ARRA). FFATA requires “the existence and operation of a single searchable website, accessible by the public at no cost to access” that includes information on each federal award.   IAE was able to help agencies meet these requirements by leveraging existing solutions. Innovated re-use resulted in agencies being able to properly report data on the FFATA portal (www.USASpending.gov).  ARRA requires all prime recipients to be registered in the Central Contractor Registration (CCR). CCR expanded to meet this requirement, and Federal Business Opportunities (FedBizOpps) provided means to find ARRA opportunities.  The Federal Procurement Data System (FPDS) provides the means for data feed to USASpending.gov about all reported federal contracts.

	4. Identify improved performance by tracking performance measures supporting agency objectives and strategic goals
Over 6.5 million hours were saved by the contributing agencies in completing over 14.4 million recorded acquisition business process transactions. Contributing agencies received estimated benefits of $341,601,492 based upon the processes, personnel, roles, steps, and actions involved. 
IAE was selected as a Finalist for the 2009 Excellence.Gov Awards, recognized as a Federal program which has achieved exceptional results in the management of IT to support the government’s mission and serve citizens.


	6.  Identify external partners who collaborate on the initiative
Agriculture, Department of

Commerce, Department of

Defense-Military, Department of

Education, Department of

Energy, Department of

Environmental Protection Agency

General Services Administration

Health and Human Services, Department of

Homeland Security, Department of

Housing and Urban Development, Department of

Interior, Department of

International Assistance Programs

Justice, Department of

Labor, Department of

National Aeronautics and Space Administration

National Archives and Records Administration

National Science Foundation

Nuclear Regulatory Commission

Office of Personnel Management

Small Business Administration

Social Security Administration

State, Department of

Transportation, Department of

Treasury, Department of

Veterans Affairs, Department of


	Financial Management Line of Business

	1. Describe the initiative, the methodology for identification of the initiative, and how the initiative is transforming agency operations.
The Financial Management Line of Business (FM LoB) is sponsored by the Office of Management and Budget, Office of E-Government and Information Technology, in collaboration with the OMB Office of Federated Financial Management, and is tasked with improving the effectiveness, performance, and efficiency of financial management services available to federal programs.  

The FM LoB improves the cost, quality, and performance of federal financial management by leveraging shared service solutions and implementing other government-wide reforms that foster efficiencies in financial operations.  FM LoB encourages agency migration to these Shared Service Providers (SSPs) at the Department of Interior National Business Center, Department of Transportation Enterprise Services Center, General Services Administration (GSA), and Department of Treasury Bureau of Public Debt.   With the GSA as the managing partner, the FM LoB builds on the premise that all agencies will use common systems and standard financial business processes – enabling more efficient and effective federal financial operations.


	2. Quantify the cost savings and cost avoidance achieved through implementing the initiative

	Budgeted Cost Savings 
(In Thousands)
	Cost Avoidance
(In Thousands)

	$2,601,000
	$0

	3. Explain how your agency maintains an ongoing dialogue with interested parties to find innovative ways to use information technology for the initiative.
FM LoB maintains ongoing dialogue with interested parties in agencies and among the federal financial community through its governance structure, including the CFO Council, Executive Steering Committee and Transformation Team.



	4. Identify improved performance by tracking performance measures supporting agency objectives and strategic goals
Increased Shared Service Provider (SSP) overall customer satisfaction rate from 85% to 90.5%.


	6. Identify external partners who collaborate on the initiative
Agriculture, Department of

Commerce, Department of

Defense-Military, Department of

Education, Department of

Energy, Department of

Environmental Protection Agency

General Services Administration

Health and Human Services, Department of

Homeland Security, Department of

Housing and Urban Development, Department of

Interior, Department of

International Assistance Programs

Justice, Department of

Labor, Department of

National Aeronautics and Space Administration

National Science Foundation

Nuclear Regulatory Commission

Office of Personnel Management

Small Business Administration

Social Security Administration

State, Department of

Transportation, Department of

Treasury, Department of

Veterans Affairs, Department of


	Federal Asset Sales

	1. Describe the initiative, the methodology for identification of the initiative, and how the initiative is transforming agency operations.
Federal Asset Sales (FY2010 $950,000) is an E-Government program designed to improve and optimize the way the Federal Government disposes of its assets. The FedAssetSales Program focuses on the final phase of the Asset Lifecycle Management and offers significant benefits to participating Federal agencies as they conduct their asset disposition activities while making it less difficult and time consuming for the public to locate and purchase federal assets.


Federal Asset Sales is guided by three key goals of the initiative:

Goal 1 - Make it easy to find, buy, and sell Federal assets 

Goal 2 - Leverage economies of scale to increase return on assets sold, decrease cost of sale, and reach a broader customer base

Goal 3 - Take advantage of market driven---best in class---practices and solutions 

Initially the Federal Asset Sales Program resided on Usa.gov and allowed citizens and business to identify agencies that sold either personal or real property. At this time, the website provided only links to the agency that was selling property and the citizen was forced to search each agency site individually.  At the end of FY 2006, FedAssetSales launched the next generation of this Federal Asset Sales Portal (Govsales.gov). This web-based application allows citizens to search for government property for sale in a single place across the government as opposed to agency by agency searches.The Federal Asset Sales Portal allows citizens to search for property via a keyword search, browse assets by category, and view lists of assets. The FedAssetSales Portal allows participating Sales Centers (SCs) Agencies that are charged with selling on behalf of the Federal Government) to create, update and delete records in the Federal Asset Sales data repository.  Both the personal real property portal currently provides citizens with the capability of searching by the type of property. "The portal currently provides citizens with the capability of searching for particular personal and real property assets.  A 2010 objective will be to provide citizens with the capability of searching by the type of property -- personal and real property -- as well as particular personal property commodities and types of real property assets."

The first generation portal used by the government to offer assets for sale to the general public was firstgov.gov (now usa.gov).This "portal" provided citizens the ability to locate agencies listing assets for sale though it did not provide any functionality besides link listing. The second generation portal, govsales.gov not only gathers asset data into a single, searchable location but also links participating sales centers together.It is important to note that sales activities are restricted to the selected Sales Centers (SCs) and that the govsales.gov portal does not provide functionality for members of the public to purchase items directly on the portal.

Beyond the implementation of the second generation Portal, the Program anticipates most activity will shift to operational activities with preplanned product improvements being released on a quarterly basis. 



	2. Quantify the cost savings and cost avoidance achieved through implementing the initiative

	Budgeted Cost Savings 
(In Thousands)
	Cost Avoidance
(In Thousands)

	$0
	$483,644.75

	3. Explain how your agency maintains an ongoing dialogue with interested parties to find innovative ways to use information technology for the initiative.
This initiative places sales activities "in the hands" of those who are best suited to administer them, the approved SCs.The SCs were selected for participation in the initiative due to expertise in disposing of assets and will continue this role while using govsales.gov to offer their assets for the public to review.The govsales.gov portal is the link between the SCs participating in the initiative and the general public and prevents the citizen from having to search across the Internet for government auctions.The portal collects all sales data into a single location and can locate assets of interest using a robust set of search features.



	4. Identify improved performance by tracking performance measures supporting agency objectives and strategic goals
5% increase in customer traffic



	6. Identify external partners who collaborate on the initiative
Agriculture, Department of

Defense-Military, Department of

General Services Administration

Housing and Urban Development, Department of

Interior, Department of

Justice, Department of

Treasury, Department of

Veterans Affairs, Department of



	USA Services

	1. Describe the initiative, the methodology for identification of the initiative, and how the initiative is transforming agency operations.
USA Services (USAS) is now institutionalized at GSA and is called the Office of Citizen Services(OCS).    OCS continues to improve the Federal Government service and overall responsiveness to citizen inquiries. USAS is working to meet citizen needs and improve agency performance through two primary areas:  (1) Direct services via the channels of the Office of Citizen Services and the Federal Citizen Information Center (FCIC) including the web via USA.gov and GobiernoUSA.gov  (email through USA.gov), telephone via 1-800-FED INFO (National Contact Center), or in print (Pueblo, CO distribution facility) and; (2) Government-wide leadership in customer service contract vehicles, education, market research, best practices, performance standards, and tools.  
OCS is also implementing social media and other Web 2.0 technologies to create a collaborative government with a state-of-the-art environment that will accommodate new ways of interacting with the public.


	2. Quantify the cost savings and cost avoidance achieved through implementing the initiative

	Budgeted Cost Savings 
(In Thousands)
	Cost Avoidance
(In Thousands)

	$246,810.12
	$141,043.875

	3. Explain how your agency maintains an ongoing dialogue with interested parties to find innovative ways to use information technology for the initiative.
Provides critical web skills training through Web Manager University to over 11,000 web managers and specialists’ to-date.   Manages a Government Contact Center Council (G3C) for best practices and information sharing of over 50 representatives from the major Federal contact/call centers. Manages the Federal Web Manager Advisory Council for all cabinet level agencies that shares best practices and works together to improve web sites and citizen engagement through social media government-wide. The Intergovernmental Solutions Division within OCS  leverages intergovernmental networks  at the state and  local along with international governments to  influence improvements in collaboration practices and through participation  in Communities of Practice that foster efficient information and technology sharing opportunities among public and private sectors 



	4. Identify improved performance by tracking performance measures supporting agency objectives and strategic goals
USA Services provided direct services to citizens through easily accessible channels that deliver accurate, consistent and timely government information.  Citizen touchpoints rose to 245 million, exceeding its target by 12%.


	6.  Identify external partners who collaborate on the initiative
Agriculture, Department of

Commerce, Department of

Consumer Product Safety Commission

Defense-Military, Department of

Education, Department of

Energy, Department of

Environmental Protection Agency

Equal Employment Opportunity Commission

Executive Office of the President

Federal Trade Commission

Health and Human Services, Department of

Homeland Security, Department of

Housing and Urban Development, Department of

Interior, Department of

International Assistance Programs

Justice, Department of

Labor, Department of

Legislative Branch

National Aeronautics and Space Administration

National Archives and Records Administration

National Credit Union Administration

National Endowment for the Humanities

National Science Foundation

National Transportation Safety Board

Nuclear Regulatory Commission

Office of Personnel Management

Other Defense Civil Programs

Postal Service

Securities and Exchange Commission

Small Business Administration

Smithsonian Institution

Social Security Administration

State, Department of

Transportation, Department of

Treasury, Department of

Veterans Affairs, Department of



5. Explain how this initiative ensures the availability of government information and services for those without access to the internet and for those with disabilities
With each of the initiatives described above, GSA has given disabled employees and members of the public access to information that is comparable to the access available to others. Access to information for those without access to the Internet is available both internally and externally.  Within GSA, non-Internet access is available through hardcopy, audio materials and as presented in meetings.  External access is available through similar media in both available forums and through Freedom of Information Act actions.  
7.  Explain how the project applies effective capital planning and investment control procedures

Select phase

Annually, during budget formulation, all proposed Information Technology (IT) investments will have business cases or modified business cases prepared for review and approval by the respective Service/Staff Office (SSO) governance bodies.  Upon SSO-level approval, these IT initiatives comprise the SSO IT portfolio, which is submitted next to GSA OCIO for agency-level governance review.

The GSA Portfolio Management Committee (PMC) conducts the first enterprise-level review/approval of the SSO IT initiatives.  IT initiatives approved by the PMC are recommended for consideration by the IT Executive Council (ITEC).   The ITEC, in turn, reviews the PMC-recommended portfolio, and determines which IT initiatives it will recommend for approval by the GSA Business Systems Council (BSC).  The BSC has approval authority for IT initiatives, which are then included in the GSA IT Capital Plan for submission by the Administrator as part of GSA’s annual budget package.

Control phase

Throughout the year as part of budget execution, GSA governance bodies monitor major Information Technology investments’ progress against planned cost, schedule and performance milestones.  This oversight is addressed during regularly scheduled PMC, ITEC, and BSC meetings, at which control review results for steady state (SS) and development, modernization, and enhancement (DME) activities are presented.  Initiative baseline change requests submitted for review/approval are assessed by the Office of the Chief Information Officer (OCIO), with recommendations provided to the PMC for action.   OCIO also reports major IT initiative progress data to the OMB IT Dashboard monthly.

GSA’s major initiatives that include substantial DME are required to conduct EVM compliance reviews to ensure the adequacy of EMV reporting systems and processes.  In addition, completion of Integrated Baseline Reviews ensure common understanding of the Performance Measurement Baseline, including the scope of work, key milestones, risks and associate mitigation strategies, and required management processes.

Evaluate phase

IT system that result from major Information Technology investments undergo post implementation reviews to gauge the systems’ success in meeting objectives and to acquire lessons learned that will inform current and future Capital Planning and Investment Control processes.   Annual Operational Analyses of ongoing systems contribute to management and stakeholder awareness of capabilities and needs, and support continued IT portfolio evolution and decision making.
8.  Describe the established business process your agency has in place for the continued ongoing process of identification of initiatives.
The Performance Management Process:  Strategic Planning, Budget, and Performance Management Cycle is an iterative on-going process intended to facilitate sound business and financial analysis.  The implementation of this approach to organizational strategic planning and performance management encourages collaborative decision-making among senior leaders across Service and Staff Organizations at the Central Office and Regional levels throughout the fiscal year regarding strategic plans, budget priorities, and performance results.  Planning and performance management go hand-in-hand.   Planning (or lack of planning) impacts GSA’s overall performance results; and performance results inform our strategic plans.  When properly executed, it is a continual cycle providing a comprehensive analysis of how well we are meeting the GSA Strategic Goals, Administration’s Management Agenda, Business Line/Program Area Performance Goals and Measures and ensures GSA is best positioned to achieve a successful future.

Our success is highly dependent on our ability to accurately identify and effectively meet our customers’ needs.  Therefore, the purpose of the Strategic Assessment Phase is to consciously assess the health and direction of the Business Line/Program Area’s mission and its performance results in executing the mission.  This is the point at which we ask the questions—what are our customers’ needs; are we meeting their needs in the most effective manner possible; are we adding value to our customer; will the mission today be the same three to five years from now; do the Long-Term Outcome Goals previously established still reflect our future direction, and so on.  A Strategic Assessment analyzes customer requirements, prior, current, and future strategies, business plans, and performance results.  The conclusions from the Strategic Assessment guide the Organization’s future Strategy and Action Plans.  

Each Business Line/Program Area completes a Strategic Assessment outline that informs the Senior Executive Team’s Agency-wide planning efforts by identifying Business Line/Program Area trends, issues, and concerns, operational strategies and improvement projects to be pursued, as well as uncovering cross-cutting issues where Agency-wide resolutions may be more effective.  This is not a budgetary exercise.  At the Service level, the Strategic Assessment will articulate to the Commissioners and the Regional Administrators how the Agency-wide and Service-specific Long-Term Outcome Goals are being met, or addressed, within the respective Service and/or Staff Organization.  The strategic assessment results will be presented by senior leaders and discussed with the Administrator at the Strategic Assessment Session.
9.  Quantify the cost savings and cost avoidance achieved through implementation of new IT programs
GSA’s new IT programs are Data.gov and USASpending.gov. 
· Data.gov  is able, in the first phase, to take advantage of an existing GSA contract which enabled the ambitious launch date of May 21 2009 and payment for service "as used", rather than acquiring too little or excess capacity.   The continuation of cloud computing choice is being renegotiated for a second phase within the $3 million allotted for Data.gov.                   
· USASpending.gov presents an opportunity for cost savings mainly in leveraging economies of scale.  It also promotes innovation and service sharing through “Measured” Payment (i.e., payment per usage of resources).  It enables cost avoidance and  reinvestment opportunity for core mission objectives. Finally, it provides for the addition of other Federal websites in the future to the cloud environment.
10. Describe efforts to consolidate or collaborate with other agencies to reduce the number of Federal Data Centers

GSA’s investments and studies in cloud computing include the use of cloud computing to host electronic mail systems.  Moving e-mail to the cloud will reduce reliance on Federal data centers, and it can be the first step in wider utilization of cloud-based solutions.  
FM LoB promotes the use and provision of shared financial services across agencies.  This example of software as a service reduces agencies’ need for physical IT infrastructure and duplicative data centers.  
11. Describe the telework program at your agency, including your plans to increase your employees’ ability to use Web 2.0 tools to work at a distance.
The U.S. General Services Administration (GSA) has a history of leadership in telework that continues through its partnership with the U.S. Office of Personnel Management (OPM).   Maximum use of telework supports GSA’s mission, enhancing its ability to respond to emergency situations, particularly by preparing the agency for continuity of operations (COOP) situations.   GSA has established a robust telecommuting program which has almost completed equipping all employees with telework equipment.  The program’s goal is to have 50% of employees participating; currently, 46% of employees do. 
The Office of Personnel Management and GSA are lead agencies for the federal teleworking initiative. The GSA Governmentwide Telework Team serves as the nexus for policy development, outreach, and collaborative partnerships to further the advancement of telework throughout the federal government. The Telework Team provides a variety of services such as:

a. Developing policy concerning the alternative workplace 

b. Promoting telework to and networks with federal, private, and other customers 

c. Offering technical support, consultation, research, and development to its customers 

More information can be found at http://www.gsa.gov/teleworknow.

GSA’s New Media Task Force was created to coordinate the efforts of the different offices within GSA in the best use of Web 2.0 tools.  The Task Force is taking a systematic approach to review and investigate these tools to determine the best choice for such applications as telework.  This approach uses user surveys and pilot programs to select the tool best suited for each situation.   [image: image1][image: image2][image: image3]
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