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	1. Describe your agency’s efforts with respect to an internal agency-specific E-Government initiative.


Approved in 2006, the General Services Administration’s (GSA) Information Technology (IT) Infrastructure Consolidation provides a consistent and reliable global platform in which costs are more controllable and predictable.  Most importantly, the IT infrastructure consolidation allows for improved performance provision and direct monitoring of resource usage.  This initiative is now completing implementation.  

Before this initiative, the Office of the Chief Information Officer (OCIO) shared management of the IT infrastructure with Public Buildings Service (PBS), Federal Acquisition Services (FAS), Office of the Chief Financial Officer (OCFO), Office of the Inspector General, Office of General Counsel and regional PBS, FAS and OCFO offices.  Each organization also issued its own infrastructure contract(s).  This initiative was developed by an IT Reorganization Task Force which recommended:

· Transfer of infrastructure functions and associated infrastructure personnel to the OCIO

· Consolidation of numerous service, staff office and regional support contract

· Realignment of staff within OCIO

· Retention of the business application development function in the services and staff offices 
A. Describe how the initiative is transforming agency operations.
The IT Infrastructure Consolidation has provided a centralized infrastructure delivery platform with clear responsibilities and accountability.  This platform is facilitating core configuration standardization and easing compliance with Information Technology Infrastructure Library processes agency-wide.  This also increases the transparency of resources used in national operations.  Most importantly, the CIO is both empowered and accountable for agency IT operations.

The transformation was achieved through:

· The contractor was held accountable for planning and managing the transition phase and assuming management of the existing critical IT infrastructure

· Having security clearances in place at the time of award and retaining existing contract personnel

· Phasing site transitions to reduce enterprise-wide issues

· Having a governance structure and standard operating procedures in place at time of award to minimize potential confusion

· The services, staff offices, and regions were on the teams that established the new policies and procedures
B. Explain how your agency maintains an ongoing dialogue with interested parties to find innovative ways to use information technology for the initiative.
The CIO facilitates weekly meetings involving operations staff, contract staff, and management.  These meetings communicate standards of performance, required contractor performance, and surface plans to optimize government performance with innovation.  The OCIO has also developed agency-wide strategic plans in coordination with internal and external customers.

C. Identify external partners (e.g., Federal, State or local agencies, industry) who collaborate with your agency on the initiative.
The Small Business Administration provided a vital service in finding a veteran-owned, 8(a) business to provided consolidated commercial support on a performance-based contract.  In addition, many contracts are used to provide the proper mix between private and public sector resources for the support of infrastructure delivery throughout the agency.

D. Identify improved performance (e.g., outcome measures) by tracking performance measures supporting agency objectives and strategic goals.

The OCIO measures performance on a quarterly basis on both macro and micro performance indicators.  The macro indicators include:

· Provide a secure agency IT structure

· Provide HSPD-12 electronic credential services

· Improve development and support of OCIO enterprise-wide management

· Improve IT policy and compliance

· Align business and IT strategy using Enterprise Architecture

· Improve overall IT capital planning and investment control

· Support the President’s E-Government initiatives

· Provide reliable and cost effective IT infrastructure

· Implement IT human capital planning

There are 24 micro indicators and 153 milestones and sub-milestones.  These measures are documented in quarterly OCIO performance management tool reports.  The metrics are reported for comparison over time and against target dates for completion, including percent complete.  Each metric is assigned to an owner (individual or team).  The metrics have been updated over the performance period to reflect changes in requirements and to emphasize areas for improvement.

E. Quantify the cost savings and cost avoidance achieved through implementing the initiative (e.g., by reducing or eliminating other investments in information technology).
The IT Infrastructure Consolidation has primarily allowed avoidance of costs associated with increased workload and system proliferation.  In effect, it has allowed GSA to do more with proportionately less funds.  Specific examples of cost savings include:

· Established single-device per person policy with regard to personal computers

· Established a standardized copier policy to save the cost of multifunction machine proliferation when only network printing capability was needed

· Removed 40 redundant help desk contract operations, consolidating into 1 help desk

· Avoidance of commercial space contracts at ten disparate data centers

F. Explain how this initiative ensures the availability of Government information and services for those without access to the Internet and for those with disabilities.
The IT Infrastructure Consolidation has fully complied with section 508 of the amended Rehabilitation Act of 1998.  Specifically, GSA has eliminated barriers in information technology, made new opportunities available for people with disabilities, and encouraged development of technologies that will help achieve these goals.  In addition, GSA has given disabled employees and members of the public access to information that is comparable to the access available to others. 

Access to information for those without access to the Internet is available both internally and externally.  Within GSA, non-Internet access is available through hardcopy, audio materials and as presented in meetings.  External access is available through similar media in both available forums and through Freedom of Information Act actions.

G. Explain how the project applies effective capital planning and investment control procedures.
The IT Infrastructure Consolidation initiative is subject to annual review and oversight procedures embodied in the Office of Management and Budget’s 300 process.  This process is supplemented by quarterly control reports, monthly earned value management reports, and an annual executive business case submission to the OCIO.

	2. Please provide link(s) to your agency’s web site where the following information is located.


A. Your agency’s Information Resources Management (IRM) Strategic Plan.
http://www.gsa.gov/graphics/staffoffices/strategicplan.ppt
B. Final determinations, priorities, and schedules.   Also include your agency’s information dissemination product catalogs, directories, inventories, and any other management tools used to improve the dissemination of and access to your agency’s information by the public.

http://www.usa.gov/webcontent/
http://www.usa.gov
http://www.gobiernoUSA.gov
http://www.USAservices.gov
http://www.pueblo.gsa.gov
http://www.consumeraction.gov
http://consumidor.gov
http://kids.gov
http://mymoney.gov
C. Your agency’s FOIA handbook, the link of your agency’s primary FOIA website, and the website link where frequent requests for records are made available to the public.


FOIA Handbook
http://www.gsa.gov/gsa/cm_attachments/GSA_DOCUMENT/PublicInformationHandbook_R2E-s8V_0Z5RDZ-i34K-pR.doc
Primary FOIA Website

http://www.gsa.gov/Portal/gsa/ep/channelView.do?pageTypeId=8199&channelPage=%2Fep%2Fchannel%2FgsaOverview.jsp&channelId=-13641

Frequent Requests for Records

http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentId=15462&programPage=%2Fep%2Fprogram%2FgsaBasic.jsp&channelId=-13641&ooid=11388&pageTypeId=8199&P=CAIM&programId=10154&contentType=GSA_BASIC
D. A list of your agency’s public web sites disseminating research and development (R&D) information to the public, describing for each whether the website provides the public information about federally funded R&D activities and/or provides the results of Federal research.
Not Applicable
E. An inventory describing formal agency agreements (e.g., contracts, memorandum of understanding) with external entities (e.g., partnerships with State and local governments, public libraries, industry and commercial search engines) complementing your agency’s information dissemination program, briefly explaining how each agreement improves the access to and dissemination of government information to the public.

www.USAServices.gov  

F. An inventory that describes your agency’s NARA-approved records schedules(s) or the link to the publicly-posted records schedules(s), and a brief explanation of your agency’s progress to implement NARA Bulletin 2006-02.   For the brief explanation please report the number of systems for which a record schedule was submitted to NARA in FY 2008 and the number of systems still requiring records schedules.

a. Publicly-posted Records Schedules


http://w3.gsa.gov/web/c/file.nsf/4b6aaf8da00cdb5c85256325005e3d48?OpenView 
b. Number of systems for which a record schedule was submitted to NARA in FY 2008 – 0
c. Of GSA’s 28 Major initiatives, 13 fall into one or more of the following three categories:
1.  Do not constitute systems of records

2.  Contain only non-record copies of Federal Records

3.  Otherwise not subject to the requirements of the Federal Records Act
d. Number of systems still requiring records schedules – 5










