President’s Management Agenda

GENERAL SERVICES ADMINISTRATION

	CURRENT STATUS
(As of March 31, 2008)
	PROGRESS
Second Quarter FY 2008
	COMMENTS

	Initiative

Human Capital

Agency Lead:
Gail Lovelace

Human Capital
Officer
Lead RMO Examiner:
David Morris
OPM HC Officer:
Janice Chiverton


	
Green


	Human Capital Planning 

Comprehensive HC Plan 

X aligns with agency mission and strategically integrates all HC planning efforts (Y) [8/02 prev] [9/07 val] 

_*_ results analyzed and used (G) [2/05 prev] 
Organizational Structuring 
X  organizational structuring incorporates workforce planning (Y) [11/03 prev] [9/07 val]
 X_ achieves efficiencies in performance, service, and cost (G) [12/04 prev] [9/07 val]
Human Capital Implementation 
Leadership/Knowledge Management 

_x _ implements leadership succession strategy and meets milestones (Y) [9/06 prev]
_*_ meets competency gap and bench strength targets (G) [Q3 FY 07]
Results-Oriented Performance Culture
_X_ performance pilot implemented (Y) [12/03 prev] [9/07 val]

_X SES, mgrs.’ performance plans aligned, etc (Y) [12/06 prev] [9/07 val]
X implements strategies to address workforce diversity (Y) (4/01) [4/08 val]
_X_  performance pilot completed (G) [12/06 prev] [9/07 val]
_X _  70% + of employees covered by PM systems  [12/04 prev] [9/07 val] (G)

_* _  has a process to sustain workforce diversity (G) [9/04 prev] 
Talent Management 

_*_ meets competency gap closure milestones (Y) [6/06 prev]
_X_ implements improve-hiring strategy (Y) [12/06 prev] [9/07 val]
_*_ meets competency gap targets and significantly reduces vacancies in MCOs(G) [3/07 prev] 

_*_ meets hiring improvement targets (G) [Q3 FY 07]
Human Capital Evaluation

Accountability  
_X_ delivers HCMR including SSM results (Y) (12/06) 

_X_ conducts audits (Y) [12/06 prev] [9/07 val]
_x takes corrective action (G) [12/06 prev] [4/08 val]

	
Green
	Actions taken this quarter

· Developed FAS Human Capital Strategic Plan.

· Updated diversity recruitment sources for mission critical and hard to fill occupations/positions.

· Reported on IT action progress.

· Developed Employee Survey Best Practices.
· Conducted Personnel Security Clearance Program Accountability Review.

Planned actions for next quarter:

· Report on leadership and performance management competency and bench strength targets
· Update succession management plan
· Report on IT action plan progress

· Submit results for closing competency and skills gaps for IT and acquisition occupations.

· Student Loan Repayment Program and Retention Incentives Accountability Review

· Report on Hiring Improvement Strategy Progress
· Submit results report for significant vacancy reduction using MCO Resource Tables

	Provide evidence by June 15, 2008, to ensure all PTB V checkmarks are revalidated.



	Initiative

Competitive Sourcing

Agency Lead:

Kimber H. Boyer, Jr,
Associate Administrator for Performance Improvement

Lead RMO Examiner:
David Morris
Lead OFPP Analyst:
Mathew Blum
	
Yellow 
Next (
est. by

(TBD)

	Approved competition plan

 ( “yellow” plan on 12/14/01

 ( “green” plan on 10/22/04
 (“green” plan coordinated with CHCO (12/06)

Standard competitions

 (one completed on 9/30/03 OR announced one > “yellow” plan FTEs (Y) 
 _ announced in accordance with “green” plan schedule
  _  completed ≥ 90% in A-76 timeframe past 4 Qs 


Standard and streamlined competitions

 (   at least 10 or sufficiently large completed since Jan. 2001 (G) 6/30/04

 (  encourage participation by private and public sectors (G) 

 ( reviewed once implemented (G)

Streamlined competitions completed in Circular timeframe
 (  ≥ 75% during the past 2 Qs 9/30/04
 ( ≥ 95% during the past 4 Qs 9/30/04


Announced competitions cancelled
 (( 20% in past two Qs 9/30/04
 ( (10% in past year 9/30/04


 (  Justifications for all commercial activities exempt from competition (G)2/8/04

Savings

__ anticipated net savings for past 2 Qs (Y) (date)

( anticipated for past 3 Qs (G+) (9/04)
__ independently validated (G+) (date)  


__ Reports quarterly to OMB (TBD) 

	
Yellow
Next (
est. by

(3rd quarter 08)
	Actions taken this quarter:

· The CIO has selected a support consultant to conduct a feasibility study of IT Management Infrastructure function.

· Four Independent Validations were initiated.

· A support consultant has been selected to assist with the FAIR Inv Tool update and transmission to OMB WITS
· Quarterly reporting to OMB’s WITS/CSTS data base has begun.
· Solicitation was issued for an independent mgmt consultant to advise GSA on the optimum number and structure of MCC’s.
· Submitted MCC review plan to OMB.
· Conducted training for FAS Administrative Support Functions Competition Officials and potential team members
Planned actions for next quarter:  
· Publicly announce FAS Administrative Support Functions Comp.
· Initiate 1 more Independent validations.

· Complete 2 or more of the independent validations initiated in Q2.

· Initiate CIO Feasibility Study of IT Management Infrastructure (to be completed by July).

· Update the FAIR Inv Tool and complete the FY 2008 FAIR Act Inventory.

· Select an Independent Mgmt Consultant and begin the MCC Business Case Analysis.

· Update and certify the CSTS data Base for the 2nd qtr.

	GSA’s remains at Yellow in Status and Progress for partially meeting its milestones.    
GSA advises that the Maintenance Control Center (MCC) business case analysis will be completed by 4th Qtr FY 08.

Critical Next Steps 

Publicly announcing the streamlined competition in the 3rd Qtr FY 08 for the Federal Acquisition Services (FAS) Administrative Support Functions (77 FTE) and complete at least 2 independent validations.  
  

	Initiative
Financial Performance

Agency Lead:

Kathleen Turco

Chief Financial Officer

Staff Lead:

Douglas Glenn

Lead RMO Examiner:

David Morris
Lead OFFM Analyst:
Kim Farington


	
Green

	GREEN STANDARDS


( Meets all yellow standards (FY07 Q1)

( Uses financial info to drive results in key areas (FY05 Q4)

( Expands routine data use (FY05 Q4)
( FFMIA compliance reported (FY06 Q4)
( No repeat material auditor-reported internal control weaknesses (FY04 Q4)

( No repeat material weaknesses in FMFIA Sec. 2 OFR and Sec. 4 (FY05 Q1)

YELLOW STANDARDS

( Clean annual audit (FY07 Q1) 

( Meets reporting deadlines (< 2001)

( No chronic or significant Anti-Deficiency Act Violations (FY05 Q4)

( No more than one repeat material auditor-reported internal control weakness (< 2001)

( No material non-compliance with laws or regulations (FY06 Q4)

( No more than one repeat material weakness in either FMFIA Sec. 2 OFR or Sec. 4 (FY05 Q1)
	
Green
	Actions taken this quarter:
· Completed 2nd quarter FY 2008 Proud to Be deliverables.

· Monitored Accounts Payable (A/P), Accounts Receivable (A/R), Unfilled Orders, Obligation, and charge card logging aging reports on a monthly basis.  Continued to expand Unbilled Receivables aging reports to other funds.

· Began testing of internal control over financial reporting.  FY 2008 completed the three year rotation to cover all GSA regional locations.

· Continued work on corrective actions to resolve the two significant deficiencies from the FY 2007 audit.

· Continued work on intra-governmental reconciliations and implementation of business rules.

Planned actions for next quarter:

· Complete 3rd quarter FY 2008 Proud to Be deliverables.

· Complete identification of aging criteria and modification of reporting programs for A/P, A/R, Unfilled Orders, Obligations, and charge card logging.

· Complete development and modification of unbilled Receivables aging reports under Green Plan.

· Complete A-123, App. A testing, analysis, and assessment of internal control over financial reporting by the Senior Assessment Team.

· Begin review and certification of obligation balances for the PBS significant deficiency from the FY 2007 audit.

· Continue work on intra-governmental reconciliations and implementation of business rules. 

· Provide updated draft Green Plan to OMB.
	· GSA is on track to successfully complete the Proud to Be goals for the next quarter.
· GSA remains green in both status and progress on the Financial Performance scorecard. 
· GSA completed action plans for the resolution of the two significant deficiencies from the FY 2007 audit and is working to complete the corrective actions under their Green Plan.  The two significant deficiencies are 1) Public Buildings Service unfilled/undelivered orders and 2) weak security controls.
· Progress status in creating the unbilled A/R aging report under GreenPlan– GSA completed the reports for the Federal Acquisition Service (FAS) legacy Federal Technology Service (FTS) business and for the Public Buildings Service (PBS) Federal Buildings Fund.

· An aging of charge card logging activity was added to the Green Plan and executive scorecard, which are being monitored monthly.  Much progress has been made in the logging of transactions.

· GSA is on track to complete the      A-123, App. A assessment of internal control over financial reporting by June 30.



	Initiative

E-Government

Agency Lead:

Casey Coleman, Chief Information Officer

Lead RMO Examiner:

David Morris
Lead IT/E-Gov Analyst:
Jasmeet Seehra


	
Yellow

Next (
est. by

(Q3

FY08)
	Enterprise Architecture

( Has an Enterprise Architecture with a score of 4 in the “Completion” section and 4 in both the “Use” and “Results” sections  (date) (G)
__ Has an Enterprise Architecture with a score of 4 in the “Completion” section and 4 in either the “Use” or “Results” sections (Y)

Acceptable business cases for major investments

__for all Q307 (Q2FY08)

(  for more than 50% Q207 (Q1FY08)


Cost/schedule/performance adherence for major IT
( overruns/shortfalls < 30% Q2 FY07

__EVMS shows overruns/ shortfalls <10% TBD  

Security of all IT systems
(  80% secured or IG verifies effectiveness (Y) Q2FY07 

( 90% secured (G) Q2FY07

​( IG verifies effective & rates certification as Satisfactory (G) Q2FY07

E-Gov implementation
(  has current plan in place Q2 FY07
( adheres to agency-accepted and OMB approved implementation plan Q1FY08
MAINTAINING GREEN
( all IT systems secure Q2 07
__ IT systems installed in accordance with security configurations TBD

( Privacy Impact Statements for 90% of applicable systems Q2 FY07

( 90% of systems w/personally ID info have system of records Q2 FY07
__  Has an agreed-upon plan to meet necessary communication requirements for COOP and COG


	
Green


	· Submit all PTB V deliverables for 

· Q1FY08
· Submit annual EA assessment materials to OMB by Feb 29, 2008
· Develop and submit One GSA EA Self-Assessment and Architectural Artifacts to OMB. Submit to OMB as substitute for EA FY08 Q2 Progress Report
· Submit Business Case Revisions for any Watch List Investments
· Conduct Quarterly Program Reviews of Selected GSA Major IT Investments

· Submit Quarterly EVM Report

· Develop and submit to OMB materials evidencing EVM process maturity and performance in preparation for demonstration meeting with EGOV Administrator.

Planned actions for next quarter:

By April 15th, update and submit to isslob@dhs.gov, a revised agency plan regarding consolidation of external connections based on the TIC requirements to be provided by the ISSLOB later this month. 

By May 1st, update and submit to isslob@dhs.gov , justifications the targeted number of TICs for each agency for evaluation and recommendation to OMB.

GSA should submit their proposed EA milestones for the next five quarters by 06.02.08
Submit quarterly FISMA report including Plan of Action and Milestones.
Submit GSA E-gov Implementation and Milestone Report.

Submit quarterly High Risk Memo and EVM report. 


	GSA’s PTB5 goal is Green. In order to be green in Q3, GSA will need to meet all maintaining green criteria by June as well as meet the green standard for EVM.   

OMB will release by April 16, 2008, the list of the actual investments by agency still on the Management Watch List as of March 31, 2008 (Q2 FY 2007 Scorecard). However, agencies will have until Q3 FY 2008 to remediate their business cases before they will be downgraded based on the acceptable business case criteria. 

OMB Policy Memo M-06-22: Work with OMB to submit baseline cost estimates for any additional legacy investments impacted by an ongoing or planned future E-Gov or LoB initiative implementation, or reach agreement with OMB no additional investments are impacted by an E-Gov or LoB initiative.

Please note all NCS 3-10 communication equipment should be tested as part of the National Level Exercises to be held May 1st-May 8th.  OMB and OSTP are waiting for GSA to provide a revised NCS 3-10 plan.  This plan should be submitted on or before May 15th.

GSA should enhance strengths and address weaknesses as reflected in the separately provided EA Assessment. 

	Inititiative
PERFORMANCE IMPROVEMENT
Agency Lead:

Kathleen Turco

Chief Financial Officer
Lead RMO Examiner:
David Morris
Lead BPI

Analyst:

Daren Wong
	
Green

	Sr. mgrs. meet quarterly to review financial and perf. info covering
_(_ some major Dept. responsibilities; uses info. to improve perf. Q2 FY2003
√  all major Dept. responsibilities; works to improve perf. and efficiency Q2 FY 2004

Strategic and annual plans contain
( limited # of goals & use PART measures Q1 FY 2005
( AND focus on info used in senior mgmt. report Q2 FY 2004
Cost of achieving performance goals
( full cost reported Q4 FY 2002
( AND marginal cost reported Q4 FY 2006

At least one efficiency measure per PARTed program
( for all Q4 FY 2006

(  at least 50% (69%) Q4 FY2002
Use of PART findings to
(  direct improvements justify requests, etc. Q2 FY 2005

(  AND hold program managers accountable Q2 FY 2005

% of PARTed programs rated Results Not Demonstrated for 2 yrs in a row

( less than 10% Q4 FY 2006

( no more than 50% (27%) Q2 FY 2005

Maintain GREEN status
( perf, and eff. improved each yr.

( marginal cost analysis used to inform resource allocations
	
Green
	Actions taken this quarter:

· Completed Proud to Be V deliverables for Q2 08.

· Performance information was integrated into the Congressional Justification.

· PART was used to justify requests in the Congressional Justification.

· Marginal costs were used to formulate the Congressional Justification where applicable.

· Additional ABC/M reporting was discussed with OMB on Mar. 7

· The First Quarter Program Review was completed Mar. 20.

· OMB comments on GSA’s PART performance measures were received Mar. 27.

Planned Actions for next quarter:

· Complete all milestones outlined in P2B5.

· The agency has reached agreement with OMB on which PART performance goals to address in the quality improvement process.  PART-specific action plans are in place to address the goals to be addressed.  It is expected that most measures changes will be entered into PARTWeb during the Fall update.

· Complete spring update for all PARTs in PARTWeb by June 30th.   This includes updating any performance measures with missing data, updating targets, adding some new or revised measures, and modifying improvement plans.
· GSA’s website modified to include link on homepage to single page with access to:

· Strategic Plan

· Annual Performance Plan and report

· Annual Financial Statements

· Status of Program Performance and Improvement Efforts

· Status of President’s Management Agenda Initiatives

· GAO High-Risk Improvement Plans with status of implementation 

· Inspector General Audits and Investigative Reports and a method for reporting evidences of waste, fraud, or abuse to the Inspector General.
	GSA remains green for status and progress and is on track to successfully complete the Proud to Be goals.
· GSA and OMB will continue to work together to improve the PART performance measures.
.
· Agencies with green status must have all efficiency measures being tracked in PARTWeb.  If all measures are not included in PARTWeb, agencies may be downgraded to yellow in status.  Removal of efficiency measures as part of the quality check review will not result in a downgrading for Q3. 




	CURRENT STATUS

(As of March 31, 2008)
	PROGRESS

Second Quarter FY 2008
	COMMENTS

	Inititiative
Real Property

Agency Lead:

David Winstead, Senior Real Property Officer

Lead RMO Examiner:

David Morris
Lead OFFM Analyst:

Lisa Wilusz
	
Green

	Asset management plan (AMP)
 ( in place by Q4 FY04

( consistent with Federal Real  

Property Council (FRPC)  

standards by Q4 FY04
(OMB-approved by Q4 FY04 

( 3 year timeline for meeting plan goals/objectives by Q1 FY05
( evidence that plan is being  

implemented to achieve improved 

real property management by Q1 FY06

Accurate and current inventory 
(in place by Q3 FY04
( consistent with FRPC standards by Q3 FY04
(provided to govt.-wide real property database by Q3 FY04
(used in daily management   decision-making by Q3 FY04
Real property performance measures 
(in place by Q3 FY04
(consistent with FRPC standards by Q3 FY04

(used in daily management     

decision-making by Q3 FY04

( Evidence that real property management is consistent with agency strategic plan, AMP, and performance measures by Q1 FY06
	
Green


	Actions Taken this quarter
· Met all milestones in the three year timeline and PTB 5 documents.

· Updated the disposal chart to reflect Q2 ’08 action.
· Submitted a summary of the FY 2007 performance goals and actual performance.

· Reconcile GSA’s FY08 disposal list with the results of the FRPC Performance Assessment Tool and submit final disposal list to OMB.  Identify additional assets for disposal.

Planned Actions for Q3 FY 2008
· Meet all milestones in the three year timeline and PTB 5 documents.
· Report quarterly progress toward meeting GSA’s FY08 disposal target (number and value of assets disposed).
· Provide update on GSA’s real property performance measures including targets and results for FY08 demonstrating progress toward meeting the real property inventory performance goals.
· Implement the common Federal transfer screening format and performance measures.
· Develop list of mission-critical and –dependent assets that are prioritized for investment for reporting to OMB and reconcile with capital program submittal.

· Complete mid-year lease cost-market comparisons using Torto Wheaton market data.
	GSA remains green in status and green in progress.  GSA continues to make progress under the initiative.
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