CPP Customer/Contract Carrier Meeting
December 18, 2007

Travel and Transportation Program Office

8:30 a.m. – 10:00 a.m.
PURPOSE: 
Continue open dialogue between airline partners and GSA’s Office of Travel and Transportation Services regarding proposed changes for the upcoming FY09 City Pair Program RFQ.
BACKGROUND: 
GSA proactively hired a third party consultant in the summer of 2007 to research the topics of interest of the airline industry.  The Government / Industry Partnership Meeting was held October 10, 2007 and at the request of certain air carriers,  an initial industry meeting was held November 1, 2007 to discuss desired changes some in the airline industry would like made to the FY 2009 City Pair Program (CPP) solicitation and contract. 
· Represented Airlines requested changes that align more with their commercial practices such as:
· Ticketing Time Limits (TTL) be applied to CPP tickets 

· Reduces spoilage

· Implement Penalty Fees

· For changes, cancellations or re-issuing of tickets
Government customer agency meetings were conducted to evaluate impact of changes and provide recommendations for participation.  Some carriers requested a meeting with Mr. Jim Williams – GSA Commissioner – Federal Acquisition Service on December 17, 2007 to further discuss topics of interest, program issues, as well as lay the ground work for future and continual discussion of the City Pair Program.  A resulting follow-on meeting with the Program Management Office was held on December 18, 2008 to review the progress of the Action Items from the November 1, 2007 meeting.  Another follow-on meeting to which all carriers are invited to participate is being scheduled for January 10th, 2008 from 1:30 p.m. to 4:00 p.m.
PARTICIPANTS: 
Airline Attendees
Delta: Brian Munson, Lee Grigsby
United:  Tom Billone

Northwest: Denny Clifford
American: George Coyle

GSA

William Webster – Assistant Commissioner Travel, Transportation and Card Services

Tim Burke – Director Travel and Transportation
Becky Koses – Director Office of Acquisition Operations
Linda Smith – Branch Chief - CPP
Kristen Jaremback – Contract Officer
Denise Banks – Branch Chief
Jerry Bristow – Program Analyst 
Vince Aquilino – Program Analyst

Jerry Ellis – Contract Specialist

MEETING HIGHLIGHTS:
Tim Burke opened and summarized the issues discussed in the meeting with Commissioner Jim Williams on December 17, 2007. Major discussion points included:

· The Government recognizes the represented airlines' desire to move from the current City Pair model to a more commercial model

· Under the direction of Becky Koses, create a white paper which outlines the potential process and timeline of ???
· 2010 is considered an aggressive time line 

· Federal Acquisition Service’s increased focus on data collection and analysis will be extremely beneficial to this process

· The availability of City Pair data through TRX is evolving quickly; however, full capability is most likely 2-4 years away.
December 18, 2007 meeting discussions points:
· Parties agree on a middle ground as the goal to maintain excellent value and benefits for the Government as well as a fair practice for the airline industry .
· Data collection is a key element that will provide both parties with additional information and which will support proposed changes. Neither Government nor airlines have a full picture of the behavior patterns, and purchasing processes.
· ARC and TRX data continue to provide key information

· TRX priority is the airline data

· Data collection will assist in determining compliance

Action Items to Evaluate – Continue Process – There were 8 Parking Lot issues to evaluate – 7 for Ticketing Time Limits (TTL) and 1 to Implement Penalty Fees
· Ticketing Time Limits (TTL)

1. Evaluate the impact TTL would have on current booking and ticketing practices including financial impact

2. Develop a standard definition for TTL

3. Impact of Continuing Resolutions on Government’s ability to purchase tickets if TTL is implemented

4. Evaluate ticket refund/reimbursement cycle-timeline along with SmartPay card refund cycle-timeline and the impact on individually billed account card holders

5. Assess programming requirements for Defense Travel System and E-Gov Travel Service to accommodate TTL

6. Identify impacts of increased changes/cancellations to reservations and re-issued tickets i.e. travel agency fees

7. Assess overall cost impact 

· Implement Penalty Fees

8. Assess overall cost impact

· Additional issues for consideration:

· Utilize a no-show fee vs. a cancellation fee/penalty

· What is the additional benefit the airlines receive from changing ticketing from a mean of 4 days on non-mandatory ticketing to a mandatory 7 day TTL
· Proposed Task Force to share all airline and government data available

· Attachment - Power Point presentation  link

· Follow up in meeting the week of January 7-11, 2008
· Review with industry – Impacts and recommendations
