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Charter (revised)
Designation

The Information Technology Industry Government Council (ITIGC) was established by the Information Technology Center.

Mission

The Information Technology Industry Government Council will stimulate, support and make recommendations to improve the continuing evolution, development, and implementation of the IT Center’s GSA Schedule programs and the GSA-intergovernmental-industry partnership.

Purpose, Objectives, Goals

The purpose of Information Technology Industry Government Council is to support, in an advisory capacity, the evolving GSA Schedules Program’s intergovernmental, private-sector partnership.  The Council will apply knowledge, partner perspectives, ideas and advice to the IT Center Director and senior managers to assist them in improving the IT Center’s ability to efficiently accomplish its mission of supporting customer Information Technology requirements while reducing the costs to the Government and industry.  The Information Technology Industry Government Council will work to strengthen brand identity for GSA IT Schedules that that can be used and communicated throughout the system.  The Council shall recommend strategies to:

· Educate.  Educate our customers, commercial partners and other GSA centers, councils and staff.

· Research & Development.  Assist GSA with the development of new products and services and identify future trends in the industry.

· Promote and Market Schedules.  Promote and market GSA Schedules to create new business opportunities for commercial partners and GSA. 

· Best Practices.  Develop policies, processes and procedures to evaluate current business practices and business lines.  Provide recommendations, suggestions and ideas for aligning IT Center practices with commercial and government best practices.

· Open Communication.  Develop a forum for open communication and feedback for customers, commercial partners, and GSA that provides a forum for representation for all parties.

Guiding Principles

The Guiding Principles will serve as a basis for the Council to follow and adhere to as members.

· Be proactive and continue to reinvent ourselves and restructure as necessary.

· Annually review Council’s effectiveness to ensure we are reaching our goals and objectives.

· Serve as an advocate for GSA Schedules.

· Communicate with other Councils.

· Establish and adhere to best practices.

Period of Time

The Information Technology Industry Government Council is expected to exist into the foreseeable future.  Its continuation is, however, subject to re-chartering every two years.

Committee Report

Committee Reports will be given to the members of the Information Technology Industry Government Council 

Agency Providing Necessary Support

GSA/Federal Supply Service’s IT Center will provide necessary administrative support including producing a Chairperson’s Report after each meeting and an Annual Report.

Description of Duties

The IT Industry Government Council will provide advisory assistance on programmatic issues. 

The specific roles and responsibilities of the chairperson include:

Strategic oversight

· Keeps Council on target and focused

· Develops strategic direction for the Council and gets consensus from the Council members

· Keeps Council accountable

· Follows through on decisions

Facilitator

· Referee

· Helps Council come to consensus

Administrator

· Assigns projects related to objectives of the Council

· Works with the IT Center Director or designated Representative to Designate/set meeting location

· Establishes agendas

· Maintains/tracks action item list

· Reports on action items to the Council members and other interested parties

· Provides recognition for Council members

Representative of industry and GSA IT Industry Government Council


· Spokesperson for the Council

· Coordinates\Works with other GSA-sponsored Councils

Membership


· Works with Council members to establish membership guidelines 

· Works with Designated IT Center Liaison to Coordinate requests/nominations for new membership

· Recommends candidates for membership and ensure process and procedures for recruiting membership are followed.

· Advises the IT Center Director on matters relating to Removes/addition of members and acts to execute the Center Director’s decisions in those matters.

Facilitate establishment and implementation of Council processes and procedures that apply to Council operations

The specific roles and responsibilities of the members include:

· Active participation in and preparation for Council and Committee meetings

· Bring member’s perspective as well as other perspectives (represent many views)

· Work with GSA on outreach efforts

· Accept responsibility for success of Council

· Perform projects as assigned and agreed to

· Assist in building customer relationships

Meetings

The Information Technology Industry Government Council will meet four times per year.  One meeting will be held in conjunction with the GSA EXPO.  Special meetings may be called as necessary.

Council’s First Meeting

October 2003
