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	Milestone Overview FY2008 

	Office/Agency
	Q1
	Q2
	Q3
	Q4

	GSA Planning Office 
	IMM - Include all assets available for sale through USMS on GovSales.gov.
IMM - Pending completion of the FMR related To Personal Property; develop an interim temporary waiver request. 
	IMM - Complete review of agency temporary waiver requests. 
	IMM - Adjudicate DoD Sales Center bid package. 
	IMM - Post assets being sold by new Sales Centers (DoD, DoI, Treasury-IRS) on GovSales.gov

	DOE
	PPM - Shut down systems supporting the agency's existing personal property sales processes that are redundant to the initiative solution. 
	PPM - Complete request for waiver per temporary waiver process. 
	 
	 

	DOJ
	PPM - Shut down systems supporting the Agency's existing personal property sales processes that are redundant to the initiative solution. 
	PPM - Provide Field Office Rollout Plan for getting remaining field offices on the portal 
PPM - Provide required sales data and metrics on completed sales to the eFAS portal. 
PPM - Provide analysis results on the possibility of accepting surplus/excess assets for disposal through the sales center. 
PPM - Provide required sales data and metrics on available assets to the eFAS portal. 
	 
	 

	Treasury
	PPM - Shut down systems supporting the agency's existing personal property sales processes that are redundant to the initiative solution. 
	PPM - Complete request for Waiver per Temporary waiver process 
PPM - Provide implementation plan for coming online to the portal. 
PPM - Provide analysis results on the possibility of accepting surplus/excess assets for disposal through sales center. 
	 
	 

	DHS
	PPM - Shut down systems supporting the agency's existing PP sales process 
PPM - Consolidate/migrate personal property sales process to FAS sales centers. 
PPM - Per agency's personal property migration certification, participate with the ESC/eFAS PMO in the development of temporary waiver process and complete draft version of agency waiver request.
RPM - Provide required RP sales data and metrics on completed sales per the ESC approved process. 
	PPM - Complete request for Waiver per Temporary waiver process 
	 
	 

	HHS, USDA, DOT 
	PPM - Shut down systems supporting the agency's existing PP sales process.
PPM - Per agency's PP migration certification, participate with the ESC/eFAS PMO in the development of the temporary waiver process and complete draft version of the agency waiver request. 
PPM - Provide required sales data and metrics on completed sales per ESC approved process 
	PPM - Complete request for Waiver per temporary waiver process 
	 
	 

	SBA, OPM, NARA 
	IMM - Provide required sales data and metrics on completed sales per ESC approved process. 
	 
	 
	 

	NASA
	PPM - Shut down systems supporting the agency's existing PP sales process
	PPM - Complete request for Waiver per temporary waiver process 
	 
	 

	DOI
	PPM - Shut down systems supporting the agency's existing PP sales process 
	PPM - Provide implementation plan for coming online to the portal
PPM - Complete request for waiver per temporary waiver process. 
	 
	PPM - Provide PP data on assets available for sale to the portal

	DOD
	 
	 
	IMM - Provide required RP data on assets available for sale per the ESC approved process
PPM - Complete request for waiver per temporary waiver process. 
PPM - Provide implementation plan for coming online to the portal 
	PPM - Shut down systems supporting the agency's existing PP sales process 


