The following courses are presented in the context of GSA FSS contracts to the extent that focus is brought to bear on contracts such as: ANSWER, Millennia, Millennia Lite and the 200+ Small Business contracts.  Course acquisition materials and references have been developed using operational examples from various GWAC contracts.  Practical classroom exercises as well as discussions are consistently highlighted and drawn from GSA GWAC contracts.
Get it Right Plan – Proper Use of GSA MAS and GWACs

“Balancing Customer Satisfaction with Procurement Integrity”

This new course provides a complete review of these important and popular sources of goods and services.  The GSA MAS (Multiple Award Schedules) and GWACs (Government Wide Acquisition Contract Centers) serve fundamentally different purposes and have dramatically different sets of rules and procedures for use.  This course reviews the unique statutory basis and intent for each vehicle.  Then, the regulatory implementation of these statutes is examined and clarified.  Each source’s complete procurement cycle (pre-award to close-out) is analyzed.  Course provides examples and sample checklists.  The course stresses critical junctures in the procurement cycle: preparation of the solicitation package; determination of contract type; obtaining competition; source selection process; award documentation; and writing “within scope” modifications.  Each section contains relevant GAO studies and case law to illustrate the basic principles.  

(5-day course)
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Developing Performance-Based Statements of Work:  This customized acquisition training course covers how performance-based statements of work are organized, developed and written; performance evaluation; and how to organize, plan, and execute a contractor performance evaluation plan.  Class workshops use GWAC contract SOWs and discussions take place using current task orders and projects.  (5-day course) 
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Advanced Performance-Based Statements of Work:  (Prerequisite: Developing Performance-Based Statements of Work).  This customized acquisition training course is designed for a more in-depth "hands-on," results-oriented contracting workshop that produces "ready-to-compete" task orders.  The objective of this course is to actually produce performance-based SOWs; to include performance oriented tasks, performance standards, quality assurance plans, and incentives.  In addition, evaluation factors for selection and proposal instructions will be drafted.  Special emphasis is also placed on the requirements of FAR Part 16.505 Ordering as it relates to the award of the task orders.  At the conclusion of the course, students have completed PBSOW task order requests ready for competition in MA/IDIQ pools.  Students are encouraged to attend the session with clients.  Work is accomplished in small groups.  (5-day course)
Contracting for Services under Multiple Awards Indefinite Delivery Indefinite Quantity:  Students gain an understanding of the unique characteristics of commercial, non-personal, and consulting service contracts and the regulatory requirements governing them. They learn about the Service Contract Act, other key labor laws, Government policies, and the way these laws and policies affect service contract administration. The course reviews work statements, source selection criteria and evaluation methods, service contract administration, ethical standards of conduct in source selection and service acquisition, and writing performance-oriented work statements for GWAC contract vehicles. (3-day course)

Evaluating a Contractor’s Performance: This customized acquisition training course covers types of contracts, responsibilities of contract parties, and the three steps of a contractor performance evaluation: quality assurance, inspection, and acceptance.  Students learn by way of GWAC contract examples, how to design and implement a comprehensive plan for conducting a contractor performance evaluation and ways to detect, evaluate, communicate, and resolve problems.  (3-day course)

Basic ITM Contracting Course:  This course prepares the ITM to accomplish all       contracting related job requirements.  Students are introduced to the basic contract laws principles applicable to their key role in the acquisition process as well as introducing the requirements of awarding and administering contracts awarded through FSS MAS, GWACs, and open market buys following FAR 13 and 15.  The student is introduced to the special clauses and other unique attributes of Commercial Item (FAR Part 12) contracts.  FAR Part 12 is vital in that all FSS Schedules and most open market buys are covered by the FAR Part.  Special emphasis is devoted to the differing applications of the contracting concepts of evaluation factors, scoring systems, competitive ranges discussions, award decisions, and debriefings.  Extensive use of case law is employed to prepare the student to advise their clients on the selection of the best method of procurement to satisfy their requirements and the legal consequences of that choice.  This class may also serve as an Advanced COTR Course.  (3 to 5 day course, depending on depth of training required)

Writing a Statement of Objectives:  In this class, students learn alternative approaches to writing a Performance Work Statement (PWS) by developing a Statement of Objectives (SOO).  Class workshops focus on tasks, features, and best practices for identifying the Government’s objectives in the SOO.  The objective of this course is for students to be able to describe the scope of objectives; write performance objectives into the SOO; identify legitimate constraints; establish a positive incentive structure as appropriate; evaluate the Statement of Work (the contractor’s plan on how it will achieve the objectives); and learn how to integrate the SOW into the contract.  (5-day course)

Acquisition and Procurement Planning:  Contracting personnel gain the knowledge and skills necessary to perform the specific duties required for acquisition/procurement planning.  After successful completion of this course, the student is able to: understand the contracting environment; determine the government's need; analyze the requirement; provide for adequate competition; plan for source selection; include the proper terms and conditions in a solicitation.  This course is especially pertinent to large-scale task order procurements.  (5-day course)

Cost Reimbursement Contracting:  This customized acquisition training course focuses on the unique considerations in issuing cost reimbursement task orders against GSA GWAC contracts.  Course begins with an overview of the award and administration of cost reimbursement contracts.  Discussion includes relevant clauses with particular emphasis on the Limitation of Costs and Limitation of Funds clauses.  Other topics include required task order evaluation factors such as "cost realism," the need for "earned value" for project monitoring, the use of audits and the role of DCAA, the special surveillance requirements of cost contracts, and the design of incentives such as award fees and incentive fee.  (5-day course)
GWACs, IDIQ Contract, and Schedules:  Agencies can select from a multitude 

of established contracts when purchasing goods and services.  The most widely used are indefinite-delivery/indefinite-quantity (IDIQ) contracts, GSA MAS contracts and GWACs.  This course covers the nature of GWACs and IDIQ contracts, FASA and FARA requirements; ordering procedures, contract administration issues, pricing issues under GWACs and IDIQ contracts, streamlined source selection, and the GSA programs.       (5-day course)

Information Technology (IT) Contracting:  This course will provide a clear          understanding of the information technology acquisition process.  Subjects include                 key principles for success in planning, acquiring, and managing information technology acquisitions, developing performance-based requirements, building a viable acquisition strategy, structuring the solicitation, best value selection techniques, and the administration of these important contracts.  (5-day course)

Negotiation Strategies:  This customized acquisition training course assists students in developing skills in conducting negotiation sessions with contractor representatives.  Students spend most of their time in mock negotiations. Students learn to fact find, plan negotiations, conduct sole-source negotiations, conduct competitive discussions, conduct post-award negotiations, recognize and effectively employ nonverbal communications, recognize and counter tactics.  Class scenarios are conducted in the context of GWAC contracts.  (2-day course)

Best Value in Negotiated Procurements:  This acquisition training course explores the procedural choices available to the government in achieving best value in GSA negotiated procurements using the tradeoff process in accordance with (FAR Part 15, and how these choices impact competing contractors.  (3-day course)

Source Selection and Price Negotiation:  This course focuses on making sound business decisions in a competitive acquisition and negotiation environment, i.e. making best value decisions as they relate to GWAC contracts.  Students are taught to develop evaluation criteria and learn the correct methodology in evaluating proposals.  This course emphasizes the use of detailed source selection plans.  The student will be able to: perform price-related market research; conduct price analysis; make price-related decisions for GSA negotiated procurements in accordance with the FAR.  (5-day course)

Using Oral Presentations in Source Selection:  The use of oral presentations in the source selection process has rapidly gained broad acceptance in the acquisition community as government acquisition professionals search for innovative ways to         do more with less, shorten procurement lead-times, and still obtain high quality         goods and services at reasonable prices. Students learn by using and referencing  GWAC contracts, how the use of oral presentations is evolving, what types of requirements are best suited to its use, and potential problems and pitfalls to avoid.      (2-day course)

Cost Analysis:  After successful completion of this course, the student will be able         to examine cost and pricing data; allowability of proposed cost data collection for          the cost analysis; quantitative techniques for estimating costs; direct and indirect costs; 

facilities cost of capital; pre-negotiation objectives on the overall price, profit or fee; 

cost analysis documentation; and realism of contractor cost estimates for GWAC contracts.  (5-day course)

Price Analysis:  After successful completion of this course, the student will be able 

to: perform price-related market research; conduct price analysis; make price-related decisions in simplified acquisitions, sealed bidding, and GSA negotiated procurements   in accordance with the FAR.  (2-day course)

Project Management:  (Prerequisite: Performance-based Statements of Work).       Project Management Principles covers project management fundamentals that are necessary for each phase of the project life cycle. The course includes topics such       as: the project charter, project plan, types of project organizations, project responsibilities, work breakdown structure, scheduling methods, risk management, estimating, project reporting and reviews, using earned value, and project close-out.  Course topics are taught using GWAC contract reference materials.  (5-day course)

Contract Administration:  This course focuses on how to administer a task order           for supplies and services, beginning with establishing a plan and ending with preparing a contract close-out.  The course covers preparation of a contract administration plan, conduct of a post-award orientation, place delivery orders, monitor performance of contractors, resolve problems, select and pursue a formal contract remedy, process contractor invoices, and close out contracts.  (4-day course)

Contract Terminations:  This customized acquisition training course focuses on the practical considerations regarding GWAC contracts in making a termination decision, as well as on the specifics of the entire termination process. This course addresses concerns such as the need for contract termination, the government's statutory and contractual rights, the contractor's rights and obligations, and the procedural steps in termination are discussed.  (3-day course)

Contract Law:  After successful completion of the course, the students will to able to: discuss the general principles of federal contract law; describe the statutory and administrative control of funds; discuss issues associated with ethics and business practices; discuss task order formation issues; and describe legal considerations associated with post award task order administration, claims, and terminations in      terms of GWACs.  (5-day course)
Supporting the Needs

of Acquisition Professionals

In today’s dynamic workplace, the key to success is continued training and development.  GSA professionals need the latest tools to keep pace with the evolving, fast paced contracting environment.  Unlike most traditional classroom settings the students have an open forum for asking questions and receiving immediate feedback.  Solutions Edu is structured as a “hands on” learning environment, while providing the right tools to fulfill established training requirements.

Contact Us Today

for More Information

Let Solutions Edu help your organization develop strategies for employee training, staff and technical refreshment through a series of customized courses structured around the GSA GWAC contracts.  For a schedule or for more information you may reach us at:

Phone: (858) 537-2255

E-mail: monteze.jaggers@gsa.gov
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Solutions Edu

A Customized Training Program 

offered as a Joint Initiative of the 

Government-Wide Acquisition Contracts Center

of the Federal Supply Service

http://www.gsa.gov/egc

858-537-2255
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