TO: National FEDFLEET members
Subject:  Federal Fleet Response to Hurricane Katrina

As a result of the catastrophic destruction caused by Hurricane Katrina, the Office of Governmentwide Policy has prepared the following fact sheet to help your agency meet its mission requirements and ensure maximum utilization of federal motor vehicles to support the recovery efforts in the affected regions.  
Vehicle Availability:

As a result of a Hurricane Katrina many federally owned and leased vehicles were destroyed and requests for additional vehicles are numerous.  Agencies should consider the following actions:

1. Suspend all vehicle sales for a period of 90 days.  GSA Fleet has already done this to make more vehicles available to their customer agencies.  All other agencies need to make an agency wide evaluation of their needs and determine if putting sale vehicles back in service can help your agency meet their needs.  Agencies should make every effort to share resources between services, bureaus and geographic regions to ensure full utilization of your agency resources.  
2. Transfer excess vehicles to other federal agencies.  Agencies should explore all avenues to transfer vehicles to other federal agencies that have a critical need for vehicles.  Attached is a list of agency fleet managers you can contact to make them aware of vehicles you may have available for immediate use.

3. Donation of surplus vehicles to State agencies.  Agencies may donate surplus vehicles to state agencies involved in emergency relief after federal screening has been completed.  Vehicles must first be reported to GSA for federal screening.  Federal screening may be expedited. (FMR 102-37)

4. Lease additional vehicles to other federal agencies.  Agencies that operate their vehicles through a working capital fund may lease their vehicles to other federal agencies that have a more immediate need for vehicles to complete their missions.  Inter-agency support agreements are a mechanism that can be used to facilitate the sharing of resources government wide to meet the high demand of vehicles need for disaster relief.  
5. Commercial vehicle leasing is available to federal agencies.  The Surface Deployment and Distribution Command (SDDC) has programs for short-term rental car leasing and a US Government Truck Rental Program.   Information on these two programs can be found at http://www.sddc.army.mil/frontDoor/0,1865,OID=3--215---,00.html or call 703-428-3008.  GSA Automotive has a long-term leasing schedule for automobiles and light trucks.  Information on this program can be found at www.gsa.gov/automotive or calling 703-605-CARS (2277).
Fuel Availability:

It is more important at this critical time to ensure your agency is making every effort to conserve their fuel consumption and explore alternative fuels as an option to meet the demands for fuel and control costs.  
1. Increase your agency use of vehicles using alternative fuels such as natural gas, bio-diesel, ethanol, propane, and electricity.  The Alternative Fuels Data Center is a resource for locating refueling stations of alternative fuels nationwide.  The website is www.afdc.doe.gov or call the National Alternative Fuels Hotline at (800)423-1363 for more information.

2. Ensure you are using the proper size vehicle to meet your mission. Agencies should formulate a plan that allows them to acquire vehicles based upon a structured allocation methodology- an analysis of the agency’s staffing levels and job duties to determine vehicle needs and proper size of vehicles.  Agencies can also reduce petroleum fuel consumption by exploring alternatives to the use of government motor vehicles such as reimbursement of privately owed–vehicle use, local public transportation systems, taxis, car sharing such as Flexcar or Zipcar (www.flexcar.com and www.zipcar.com).
The Defense Energy Support Center is the federal resource for purchasing all types of fuels.  Information on their programs can be found at http://www.desc.dla.mil or by calling 1-(800)-286-7633.
