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WorkPlace 20(20 Overview

OPPORTUNITY
Organizations are changing dramatically. Economic forces, demographic shifts, and technological opportunities, combined with the unique pressures faced by the Federal Government, are prompting significant change.  Efforts are now underway in most Federal agencies to align organizational structures and policies with these new conditions. 


[image: image1.png]CHANGE MANAGEMENT

Develop Change
Management Plan

Evaluate & Monitor
WP2020 Process

Re-Inform
Change Mgmt
Process

Mission
(GSA Client)

WP 20.20 Engagement Process

Discovery

Organizational Goals
Nature of Work
People, Process, Place

hd

Strategic Brief

Project Drivers & Business Goals
Behavior, Business, Buildings

b

Workplace-Making

Planning
Design
Construction
Move-In

b

Analysis & Evaluation

Post-Occupancy Evaluation
Data & Hypothesis Evaluation

b

Recommendations &

Lessons Learned

Application of
"State of Knowledge"

Baseline
Diagnostics

Develop
Strategic Research
Measures

Evaluate & Monitor
WP2020 Process

Collect Data,
Test Hypotheses

Re-Inform
WP2020
Process

HOdJdVv3IS3Y



The U.S. General Services Administration, Public Building Service, developed the WorkPlace 20•20 program to support these efforts.  Although WorkPlace 20•20’s focus is the Federal sector, the concepts, methods, and processes developed are relevant to all businesses, public and private. 

What is WorkPlace 20•20? 
WorkPlace 20•20 views a move into a new workplace as an opportunity for physical space to reinforce and support an organization’s business strategy and work processes.  WorkPlace 20•20 differs from traditional workplace making in several important ways.  The program begins with an innovative Discovery Process.  During this phase, a consultant works with the agency to identify internal and external drivers for change, and define existing and desired ways of working.   Results are analyzed in depth and then followed by Scenario Development , which includes workplace programming, and the development of alternative concepts and solutions.  Design Translation involves a series of checks and balances that assure a handshake, rather than a handoff, as the project moves through the consulting, design, and construction phases.   Finally, the finished workspace will be evaluated during a Measurement Phase, to make sure that the organization’s performance criteria have been achieved.
WorkPlace 20•20 toolkit 

WorkPlace 20•20 is built around four key components. First, planning, design and post-occupancy performance are evaluated in terms of a Balanced Scorecard approach.  The balanced scorecard divides business goals into four domains: financial, business process, customer and human capital. Goals within each domain are then linked to changes in behaviors that facilitate results, to workplace features that support desired behaviors, and to concrete measures of success against which the project’s performance can be measured.  Thus, the balanced scorecard is used as a “conscience” for the entire process to assure that business goals remain in the forefront of the workplace effort.
A second key component of the WorkPlace 20•20 program is Change Management tools.  To fully realize the opportunities a move into a new workspace presents, cultural and organizational factors that can inhibit or facilitate change are identified at the outset, and an ongoing process to manage these factors is put in place.
A third key component of the WorkPlace 20•20 program is a suite of analytic tools that evaluate a project in terms of Life Cycle Management rather than first costs.  For example, WorkPlace 20•20 supports cost-tracking methods that allow an organization to distinguish between the value of space designed to meet the needs of a hierarchical organization, focusing on individual work and paper processing, and the value of a space designed to support integrated, collaborative, cross-disciplinary work facilitated by information technologies.  
The fourth key component of the WorkPlace 20•20 program is the Integration of Research.  Unlike most office change efforts, WorkPlace 20(20 is committed to testing design hypotheses and performance.  In most workplace designs, hypotheses and performance criteria are unstated and thus un-testable.  Yet knowing what works or doesn’t work—and why—is fundamental to developing a more rational and effective workplace. 
In addition to providing expert briefings on current topics during the planning phase, the WorkPlace 20•20 Research Team uses accepted methodologies in the organizational, behavioral and physical sciences to assess outcomes identified at the outset as part of the Balanced Scorecard process. This “evidence based” methodology assures a more rational basis for design. Moreover, lessons learned by the WorkPlace 20•20 research team are fed forward into future projects through briefings, process changes, and policy development, assuring that results are used in practice rather than sitting on the shelf in unread journals.
CHALLENGE
WorkPlace 20•20, the Public Building Service’s new approach to workplace making, is a fundamentally new way of thinking about how, where and why people work.  
Thinking about the workplace as a strategic organizational tool requires a shift in how we view the workplace itself.  In the traditional view, the workplace is conceived of as a physical container for work. 
The WorkPlace 20•20 approach reverses this traditional approach, viewing the workplace as an enabler of work, wherever it occurs, rather than merely a physical container for workers.

WorkPlace 20•20 challenges Federal agencies to begin a workplace redesign by embracing the underlying mission and goals of their organization. Although sometimes difficult, this process creates unprecedented opportunities to create value by linking investments in building with business and behavior








.


To find out if the WorkPlace 20•20 process would be effective for your agency, contact:

Kevin Kampschroer, 
Director, WorkPlace 20(20

U.S. General Services Administration—
Public Buildings Service

1800 F Street NW (PB—Room 2031)

Washington DC 20405-0002

Phone:  202-501-4411

e-mail:  kevin.kampschroer@gsa.gov
What’s Different about WorkPlace 20·.20?





Design is derived from business strategy & and an understanding of the nature of work 


Usesing the a Balanced balanced Scorecard scorecard as  aapproach for planning, design, and research tool


Emphasizesis on business value, not first costs


Emphasizesis on human assets  vs. physical Assets


Integratesion of state of the art research findings into the planning and design process


Measures results, synthesizes lessons learned


Life Cycle perspective


Measurement of results and synthesis of lessons learned








Life cycle perspective, not first costs
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