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BEST POLICY AWARD WINNER.  The U.S. Department of the Army has improved the management of real property assets by privatizing an extensive network of government owned and operated utility systems.  This initiative was honored by being named one of the winners of the 2000 GSA Achievement Award for Real Property Innovation in the Best Policy category.

With a national network of over 125 military bases, the Army had an existing inventory of over 320 separate utility systems.  A workforce of 650 and a one billion dollar budget was required to operate, maintain, and repair an extensive real property inventory of electric, water, wastewater and gas distribution systems.

By the late 1980’s and early 1990, the condition of the Army’s infrastructure reached a state of crisis due to a combination of factors:

· Aging systems built during World War II had reached the end of their useful life (extensive repairs, modernization or replacement were necessary),

· Lack of funds to fully maintain, repair and re-capitalize the systems,

· Workforce cutbacks and retention issues,

· Compliance with an increasing number of environmental laws requiring clean air, water and safety standards.

The Army responded by reviewing their internal management procedures and evaluating new alternatives.  Development of a new, innovative policy transitioned the Army from being an owner and supplier of utility services to being a customer.  The Army obtained Congressional approval for the privatization of utility services.  Between 1991 and 1998, 31 Army owned utility systems were privatized.

The Army’s successful privatization of its utility systems and the resulting benefits led the Department of Defense (DOD) to issue Directive #49 in December 1988, requiring privatization of all military owned and operated utility systems by September 2003.  The DOD program is modeled on the successful policies and procedures developed by the Army.  This will ensure the reliable, safe, environmentally compliant, and cost effective provision of electric, water, wastewater and gas utility services.

For additional information, contact Mr. John J. Krajewski at (703) 428-6170 or via e-mail at john.krajewski@hqda.army.mil.
