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The Central Intelligence Agency’s (CIA) Office of Facilities Management (OFM) transformed the manner in which CIA managers value space by turning its operating budget over to space tenants and charging them rent in return.  This creative “giveback” scenario facilitates the movement of space between components by providing additional dollars to acquire space to those organizations that are in substandard configurations and by providing fewer dollars to components that historically hoarded space.  Previously, space was budgeted, paid, and maintained by OFM.  As a result, space utilization was often inefficient, and new space requirements invariably exceeded available space.

The program is a success:

· Over 86,000 square feet of space was made available for mission critical needs.

· Savings of over $1.9 million annually were achieved.

· Maintenance and repair has been built into the square foot rental charge for office space to fund the modernization and replacement of aging building systems.

Now, space is managed as effectively as any other resource.  The CIA is able to reduce the space occupied and match space function with space type (e.g. moving storage to warehouse space).

For additional information, contact Mr. Volner S. Robertson at (703) 874-4800.
