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HONORABLE MENTION.  SFCAM offers a mechanism to integrate planning, investing, using and divesting decisions to better align the Coast Guard’s portfolio of shore facilities with agency missions.  The initiative will transform shore support form a decentralized traditional facility engineering maintenance focus, based on locally defined requirements to a capital asset management focus.  The SFCAM system has been developed to ensure that the shore infrastructure is aligned with Coast Guard wide strategic outcomes and federal asset management principles.  SFCAM is envisioned as a new tool to ensure that the right facility is at the right place, at the right time and at the right cost.  The SFCAM initiative is designed to provide sustainable shore facility and related infrastructure that support Coast Guard missions involving protection of the use and safety of our waterways and coastlines.

The shore infrastructure consists of over 23,000 buildings and structures with an average age of 38 years valued at over $7 billion.  It supports 43,000 personnel, 230 cutters, 1,400 small boats and 198 aircraft.  Current and projected maintenance and recapitalization funding levels are inadequate to maintain our existing shore plant.  At present funding levels, it will take 150 years to replace our shore plant vice the 50-year planned lifecycle.  SFCAM will assist the Coast Guard in meeting these challenges.

They successfully used the concepts of the Beckhard and Harris organizational change process model to “kick start” a study group that was chartered in 1996 by senior management.  This study group was charged with identifying shore facility improvement opportunities and strategies to guide corporate level planning and management of their shore real property assets.  At the time that the study was charted, the Coast Guard ‘s present state was that of a streamlined organization faced with decremental budgets and increasing missions.  

The study group determined that corrective actions were needed to 

· Link shore facility decisions to Coast Guard strategic goals

· Right size the shore plant

· Pursue divestiture of high maintenance facilities

· Better integrate shore maintenance and recapitalization efforts

· Leverage technology to reduce the shore facility maintenance burden

· Reinvigorate shore based preventative maintenance 

In order to address these problems, they recommended an overarching strategy to transform the Civil Engineering program from a facility engineering focus to a shore facility capital asset management focus by using federal asset management principles.  Three strategies were created to make SFCAM real.  

1) The integration and improvement of planning, investing, using and divesting processes for the life cycle of a shore asset.  

2) The transition to a capital management end state.  

3) Coast Guard development of meaningful measures to assess SFCAM performance. 

For additional information, please contact Captain W.P. Layne at (202) 267-1913 or by email at Wlayne2@comdt.uscg.mil.
