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The Master Space Utilization Plan was developed by Grand Forks Air Force Base (AFB) to analyze all the organizations' space utilization requirements on the base, excluding housing.  The requirement for the initiative began in 1995 when the Base Realignment Closure (BRAC) announced the disassembly of the 321st Missile Wing.  Since the Missile Wing has departed from Grand Forks AFB and the hospital has converted to a clinic, there are many excess facilities and facilities that are not being utilized effectively.  Thus, the plan was developed to find a solution to develop a "perfect-world" installation.

The team from the 319 Civil Engineer Squadron (CES) worked with all of the organizations on base to verify accurate space and user-friendly requirements.  Many aspects of space utilization were considered such as an adequate square footage, squadron consolidation, the quality of the current facility, and correct land use.

Three separate plans were developed to include a five-year plan, a ten-year plan, and the 15/20 year plan.  All three plans together combine to make a perfect-world plan.  The five-year plan includes mainly interim space moves that may require Operations and Maintenance (O&M) projects.  Some of the moves in the five-year plan may be permanent if land use is correct and facilities are adequate.  The ten-year plan includes permanent moves that are approximately five to ten years out.  The moves in this plan must support Master Space Utilization Plan objectives.  Investment is required by both O&M and Military Construction (MILCON) to complete this plan.  In the fifteen to twenty year plan, permanent moves were made to complete all of the master plan objectives.  The majority of the moves in this plan require investment by MILCON.

The Master Space Utilization Plan was a large initiative to make Grand Forks AFB better organized and to improve operational efficiency.  In this plan, a total of 699,094 square feet will be constructed on the base and 923,678 square feet will be demolished.  This will result in an approximate decrease of 225,000 square feet on the installation.  This decrease will provide the ultimate objective of realigning the base after the loss of the Missile Wing and the hospital to meet the user requirements.

For more information, please contact Lt. Teresa Sobolewski at  (701) 747-4712. 


