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The Property Acquisition and Realty Services Division developed an innovative practice for assessing the financial performance of leases, and GSA’s Realty Leadership Network is implementing the technique nationwide.  The new procedure electronically collects lease revenue and expenses, investigate if expenses exceed income, and quickly summarize a lease’s financial performance.

The intent of PBS Pricing Policy for the leased inventory is to at least break even, if not turn a modest profit. However, for FY99, the Heartland Region’s leasing funds from operation (FFO) was negative $1,980,881.  After implementing the new procedure in FY00 the Region ended with a positive lease FFO of $2,696,746.  For FY01 through the end of April, the Heartland Region’s year-to-date FFO is a positive $770,272 with the new procedure directly responsible for recapturing approximately $250,000 that otherwise might not have been passed on to their customer agencies.  GSA’s Realty Leadership Network is implementing this innovative practice nationwide.  The Region is already adapting this innovative practice for their Federally owned inventory.

For additional information, please contact Mr. Michael T. Brincks at (816) 926-7311 or by email at mike.brincks@gsa.gov.
