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Creative Acquisition of Construction Services 

U.S. General Services Administration

Public Buildings Service

This GSA team creatively designed a procedure for acquiring construction services for the renovation/modernization of the Social Security Administration (SSA) Annex Building a SSA’s Headquarter Campus in Woodlawn, MD. 

First, the procurement team narrowed the construction firm search to four potential contractors.  The prospective construction firms were then asked to identify potential design deficiencies and recommend alternative solutions.   The firms were asked to determine the present value of engineering ideas as part of their proposals, allowing the procurement team to conduct a technical evaluation of prospective contractors.  Many of the value engineering recommendations presented during this technical evaluation were then implemented during the construction phase of the project, resulting in $519,057 in construction cost savings.  The recommendations have also reduced potential design deficiency delays and have helped keep the project delivery on schedule (project is currently 75% complete with construction completion anticipated in September 2001.) 

In order to ensure best value in their construction contractor selection and customer satisfaction with the successful contractor, the team included representatives from GSA, SSA (the customer), the construction management firm and the design firm on the source selection panel for the construction contractor.  This created the foundation for a positive continuum between the design and construction phases of this project.  

The procurement team built $120,000 in incentives into the procurement.  Every six months during construction, the general contractor, construction management firm, and design firm are evaluated as a team by the procurement team and given a chance to earn incentive bonuses.  The are jointly evaluated (if one fails, they all fail) on factors such as schedule, quality, safety and response time.  This is working as an incentive for contractors to work together to identify time- and cost-saving ideas that don’t compromise quality.  The creation and implementation of these team evaluations has helped keep this $47 million project $1.2 million under budget. 

For more information, please contact Mr. John Morrell at (215) 656-5809 or by email at john.morrell@gsa.gov.
