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How do you make it easier to do business between two parties, and to develop and execute real estate projects on time and within budget?  With a partnership, of course!

This was the major goal of the 1999 partnership between GSA and the Immigration and Naturalization Service (INS).  The mission statement of the GSA/INS National Gateway Program partnership is “We, the GSA/INS partners, will cooperate, trust, and communicate openly with each other with an attitude of mutual respect and honesty so that we deliver quality work environments on time and within scope and budget.”  

A memorandum of agreement was entered into by both agencies to define the real estate services to be provided, the scope and types of projects to be delivered, and how they would be accomplished between INS and GSA.  GSA agreed to modify its organizational structure on a virtual basis to mirror that of INS.  This arrangement allows INS to contact a single GSA associate to order services, obtain project information and status and resolve problems.

INS and GSA also developed several unique real estate tools for project managers and realty specialists.  These tools include:

· Lease Acquisition Guide, 

· customized Occupancy Agreements and Solicitation for Offers, 

· space allocation standards, and 

· Reimbursable Work Authorization search system.

Project managers and real estate specialists from both agencies have been trained on these tools and they have been posted on web sites for easy access.  Common communication protocols are in place and being utilized to timely escalate issues in need of resolution for both agencies at all levels.  The real estate tools and the defined roles and responsibilities for all involved have led to better communication and project accomplishment for both agencies. 

The GSA Gateway Team has demonstrated their dedication to excellence, to reaching out to their customer, and to going the extra mile to provide consistently outstanding service to INS nationwide.

For additional information, please contact Mr. J. Michael Dunbar at 617-565-6228 or by email at mike.dunbar@gsa.gov.
