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Integrated Approach to Contracted Services

U.S. General Services Administration

The Regional Customer Operations Service Team (COST) has developed a streamlined procurement methodology for procuring operation and maintenance services for assets across the Northwest Arctic Region that has significantly improved the business process.

The intent of the initiative was to develop a regional strategic response to address the operational needs of the numerous real estate assets that had been served by PBS wage-grade associates.  The intended outcome of the COST team’s efforts is to improve and streamline the procurement, performance, and administration of operation and maintenance (O&M) service contracts as well as providing the flexibility to address the goals and objectives of GSA as well as the Region’s Asset Business, Local Portfolio, and Regional Portfolio “Family of Plans.”

The performance work statement (PWS) indefinite delivery, indefinite quantity (IDIQ) contract vehicle can be used to deliver services by means of a two stage,  “Best Value, Multiple Award, Task Order Procurement” process.  The first stage, Multiple Award Schedule (MAS), allows for continuous expansion of the vendor pool, with the ability to compete task orders.  The second stage, allows for the best value for all individual assets, and to evaluate socio-economic considerations for each asset.

With the MAS format, internal customers can obtain services much faster and economically than a full competitive contract award.  The PWS places the onus of performance and quality control on the contractor and not the Government.  Ongoing development of key performance indicators and a quality assurance database that links performance of contractors with the overall performance of the asset and the critical element of tenant customer satisfaction.  The PWS IDIQ has greatly increased capacity for COST to efficiently serve its customers in the field operations through reduced redundancies in services contract development, procurement, and administration.  The Integrated Approach to Delivery of Contracted Services is already reducing the regional overhead expenses attributed to COST and applied to facilities as a percentage of total asset operating costs.  This MAS contract provides PBS Customer Operations personnel a tool that has vastly improved delivery, yet retains the government’s abilities for competitive delivery of contracted O&M services to real property assets.

Because of the contract vehicle’s ability to deliver services much quicker while leveraging GSA’s buying power, it makes the Government truly a customer not a default profit center and holds the promise of providing GSA with the best skilled craftspeople and best practices of industry for operating government real property assets.

For more information, contact Mr. Shadd Soth at 253-931-7224 via e-mail at shadd.soth@gsa.gov.

