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The Bureau of Reclamation is unique in how it oversees recreation activities on Federal lands under its jurisdiction.  There are 310 recreation areas located at Reclamation reservoirs, but Reclamation directly manages only a small number of them. Where feasible, Reclamation has transferred recreation management and jurisdiction to other Federal agencies such as the U.S. Forest Service, Bureau of Land Management and National Park Service. Additionally, Reclamation has contracted with non-Federal partners, such as state and local governments, to manage about half its recreation areas. As a result, a very small Reclamation recreation staff must administer recreation contracts with non-Federal partners and track the inventory of recreation assets constructed on its lands over time by multiple Federal agencies, non-Federal managing partners, and concessionaires. 

Reclamation's ability to thoroughly inventory and account for all its recreation assets has been hampered by both limited recreation staff and lack of an efficient property management data base. Reclamation recently realized that most recreation assets on its lands are not completely inventoried or accounted for in property records. In many cases, recreation assets constructed by non-Federal partners are not included in any data base. Further, recreation assets constructed jointly with non-Federal partners are accounted for financial records but not in property inventories. 

Mr. Fred Liljegren of the Upper Colorado (UC) Regional Office and Mr. Willie Brown of the Provo Area Office took the initiative to develop a simple solution to a complex problem. They simply expanded the data annually entered into Reclamation's Recreation Use Data Report (RUDR). This expanded RUDR can now be used to:

· Train new recreation staff

· Store information about non-Federal managing partners

· Identify numbers and types of recreation assets

· Provide specific information on existing assets (including annual operating costs and revenues)

· Identify types of recreation fees

· Document changes

· Store GPS coordinates for building and structures

· Document asset condition with photographic images. 

Recreation asset data can now be collected at regularly scheduled reviews and then entered into one master report. Consolidation of all this information into one report saves significant staff time by eliminating the burden of producing multiple reports in multiple formats. 

Implementing the expanded RUDR and eliminating multiple other reports will improve efficient use of Reclamation's limited recreation staff and will result in an estimated cost savings of over $40,000 in the UC Region alone.  If the expanded RUDR were implemented in Reclamation's other four regions, the total cost savings could exceed $200,000. 
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