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EXCELLENCE AND ACCOUNTABILITY IN STATE’S MANAGEMENT OF FEDERAL REAL PROPERTY

U.S. Department of State
On February 4, 2004, President George W. Bush signed Executive Order 13327, Federal Real Property Asset Management, setting expectations and requirements to “promote the efficient and economical use of Federal real property resources in accordance with their value as national assets and in the best interests of the Nation…”  

The Department of State (DoS) was eager to meet this challenge and, where possible, exceed it.  In the summer of 2004, General Charles E. Williams (ret.), Director and COO for the Overseas Buildings Operations (OBO) was named Senior Real Property Officer for the DoS. 

General Williams immediately developed a comprehensive joint-agency Asset Management Plan with USAID (U.S. Agency for International Development).  By the third quarter of 2004, General Williams had an asset management plan in place for DoS international properties, and an accurate and current inventory of assets consistent with FRPC standards.  The following year, under his direction, DoS submitted to OMB the most comprehensive asset management plan ever developed by the Department.  It addressed not only national but international properties, and was consistent with Federal Real Property Council standards. 

In the course of the next twelve months, DoS submitted four quarterly rolling timelines, each containing extensive proof of the results of proficient management of DoS assets.  The team achieved the following:

· 383 surplus non-mission critical properties were removed from our portfolio 

· Generated over $303 million in sales of surplus assets

· Sales prices of these properties averaged 123% of Fair Market Value

· Over 8,500 people moved into safer facilities 

· $344 million saved in cost avoidance 

General Williams used the PMA as an opportunity to launch a number of labor-intensive global benchmarking studies.  Under his direction, the team initiated a global benchmarking study to develop realistic industry-based ceilings for international short-term leases overseas.  Where assets exceeded market ranges, we developed a plan to remove those leases outside the range from the inventory, resulting in cost savings for the United States Government.  Today, we can confidently state that we track every individual asset in our portfolio.  We are successfully identifying assets that exceed our space standards, and implementing plans to correct these anomalies with post.  Twenty-four months of hard work were rewarded on April 11, 2006, two quarters ahead of schedule, when OMB announced that the DoS achieved “Green” for both status and progress. 

The Department is proud to be the first agency, whose core competency is not Real Estate, to achieve this coveted ranking.  General Williams and his team are also proud that the documentation we developed to support this initiative (Asset Management Plans, Performance Measure Algorithms, Rolling Three Year Timelines, and others) have been recommended by OMB to other agencies as models of excellence.
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