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NASA had embarked on an innovative improvement program to increase the efficiency and effectiveness of its real property portfolio, prior to the issuance of Executive Order (EO) 13327, Federal Real Property Asset Management, and the formation of the Federal Real Property Council (FRPC).

This program consisted of:

· Ensuring accurate inventories

· Developing of new metrics and management tools

· Developing of long range real property plans that flow from the NASA Strategic Plan

· Developing of real property reduction plans

· Increasing the use of life-cycle management initiatives

· Increasing the oversight of Agency-wide portfolio management.  

Since EO 13327, NASA has improved and refined the metrics, ensured consistency with FRPC guidance, and put all the metrics into practice by integrating them into NASA real property program management, NASA strategic plans, and long range budget projections.  

The overall objectives of NASA’s real property portfolio management improvement program are to ensure that its facilities are:

· Integral to NASA mission

· The right type and size

· Available when needed 

· Sustainable

· Safe, secure, and environmentally sound

· Affordable.  


NASA has put together its inventory, metrics, and long range plans to fully support the NASA mission and vision.  The program has resulted in reduced risk to mission, a long term strategy for real property, and recognition by senior NASA management of the importance of efficient management of NASA's real property.

NASA's innovations in condition assessments, metric development and integration, and development of long range plans has earned it a GREEN rating on the President's Management Agenda for Real Property Asset Management.
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