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BAGGAGE CLAIM CHECK

U.S. Department of Defense

To improve asset security, the U.S. Department of Defense has proposed a plan to implement a baggage claim check for any applicant or shipper entering the Kansas City Military Entrance Processing Station (MEPS). 

This proposal would be implemented almost immediately upon review and approved by the KC MEPS Commander. This proposal falls under the category of Asset Management. The implementation would eventually provide a safer environment and security for all persons entering and working at the MEPS. This would in turn provide additional protection for the security of the building we work at from present and future, potential dangers. 

Implementation of this baggage check program would be a first for the KC MEPS. It would improve our customer service to the applicants as well as provide a security checkpoint for all personnel' entering and working at the MEPS. Our service would improve our commitment to security of this facility as well as give our customers a feeling of a secure and safe environment. With that feeling, our objective of getting our applicants and shippers through the system in a timely and orderly fashion would increase. Also we would know who is in the facility and their identity in a potential case of an emergency or an immediate threat in the baggage area is found. Since this would be a first for the KC MEPS, a record is not available to measure the success of the program as of yet. 

The amount of effectiveness of this program would far outweigh the cost of implementing it. We have the potential to provide a safe environment which may save lives and if it became necessary to follow up an investigation if a security threat involved the people and/or the building. The benefits of this proposal if approved would provide identification for all applicants and shippers who come through the MEPS on a daily basis. By identifying their baggage, any bag (s) that has been identified would have less of a chance of being mistakenly taking intentionally or unintentionally by another. Also, in a security threat which may occur, it would be easily to identify which bag or person may have breach security in an investigation. The problem of mistaken bags would be solved. The challenge to this program would be if we had people who intentionally or unintentionally did not follow our rules regarding registration procedures for our baggage check program. 

Our ability to measure the success of this program would not be a threat or violation of our baggage claim program. If we have no security breeches and have all applicants identified, then our success would be measured on the number of breeches we have identified. Since the program is so new, we could have a review of its success six months after its implementation. 
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