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The Residential Communities Initiative (RCI) is critical for eliminating inadequate Army housing by awarding contracts and entering into public-private partnerships. The Request for Qualifications procurement process is used to select partners who renovate, construct and demolish structures on land leased by RCI and paid for through the funding stream of residents' Basic Allowance for Housing. When a developer is selected, a Comprehensive Development and Management Plan is drafted and approved by Department of Army, Headquarters, then sent to the Defense Sub-committee for a 45 day review. When approved, RCI and the partner work out the fine details for their fifty year contract and begin the process for closing. 

The RCI program allows the Army to efficiently manage and monitor the Army's portfolio of housing, which at the end-state will include 84,000 homes. Together with its partners, the RCI Program continues its efforts in Sustainability creating communities that are eco-friendly and energy conservative, while working with its limited budget. 

The RCI program can brag that 100% of its new homes are EnergyStar compliant, being eco-efficient and equipped with appliances and other materials that are energy conservative. Far ahead of the private sector, RCI homes must meet the SPiRiT "Gold" rating on all housing. 

In Hawaii, renovation processes with Actus Lend Lease are leading to 97% recycling and redistributing of old materials This example is being followed at multiple other sites where recycling is becoming standard practice. Special water fixtures, dynamic driveways and natural shade methods are being implemented to lower the amount of utilities used, therefore conserving energy and resources. 

The Army's partner, Picerne, is working to recycle old building materials and demolished products as well at new construction sites. A program has been created to bring awareness to military families about the environment and how important Sustainability is to it. RCI partners Clark and Torti Gallas work to preserve trees and build homes according to their surrounding environment. For example, in dry regions they build to conserve water and sustain the plant life surrounding the area. Both have won numerous awards for their efforts in Sustainability. 

RCI is working with the United States Green Building Council to develop a scale determining the progress in Sustainability efforts and future training procedures for it. Implementation of "Residents' Responsible for Utilities" program has begun and is spreading to all RCI sites. Individual meters allow RCI to determine consumption of utilities. Through mock billing residents will be prepared to pay actual fees for utility use above a set baseline. Those whose use falls below the baseline are rewarded. 
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