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HVAC Project Team

General Services Administration

Department of Energy

GSA's Pacific Rim Region Heating, Ventilation, and Air-conditioning (HVAC) Project Team cost-effectively renovated the Prince Jonah Kuhio Kalanianaole Federal Building and Courthouse after the project's budget was cut by 50 percent.  The bulk of contract negotiations were conducted via electronic mail with the Hawaiian Electric Company.  By using technology to conduct negotiations, and relying on the results of the energy audit performed by the Department of Energy, the Federal Government saved travel dollars, time, and limited personnel resources.  This is the only project of such magnitude and complexity that has been successfully negotiated using Internet technology.  Other accomplishments include improved customer satisfaction, and provisions that allow other Federal agencies to participate in similar utility rebate offers.

For additional information, contact James Cahill on (303) 236-7250 or james.cahill@gsa.gov.
