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BEST POLICY AWARD WINNER.  In the Heartland Region, the General Services Administration’s (GSA) Public Buildings Service (PBS) Energy Center of Expertise developed a program to manage Federal utility budgets during the nationwide restructuring of the electric utility industry.  For their efforts PBS was awarded the 1999 GSA Achievement Award for Real Property Innovation in the Best Policy category.

Before electric utility deregulation, the utility company oversaw the transmission, distribution, and sale of electric power within a given area.  Under deregulation, the customer is able to purchase electricity from one of several marketers or directly from the electric system operator.  In this scenario, the power marketers will target those customers with stable power requirements, offering them better rates for electricity.  These customers with stable power needs over time allow the marketers to more easily predict electric production requirements.

Strategic Positioning shifts GSA’s energy retrofit investment away from technologies that strictly reduced energy consumption to those that also improve the building’s load factor.

GSA aggregated its power needs with other agencies.  This allows GSA to improve its competitiveness with power marketers by combining GSA's stable power requirements, which is considered to have a lower load factor, with other Federal agencies in the area with facilities that have high load factors due to unique or continuous operation requirements, such as laboratories and hospitals.  In the state of Pennsylvania, GSA realized $5.1 million cost avoidance by awarding an aggregated power contract for a 1-year period.  GSA’s share of the cost avoidance was approximately $812,000.

As a part of strategic positioning, GSA investigated alternative methods of providing power that would improve the load factor of its inventory, especially during the peak hours of occupancy.  GSA has begun to use utility-financed energy projects.  This equipment allows the Federal government to leverage its capital investment funds and expertly manage power load and utility costs.

GSA has also explored renewable sources of energy, such as wind, sun, biomass, and geothermal.  These sources are an emerging industry in terms of market penetration, cost of production, and optimum application.  However, there is a limit to their use in different geographic locations. GSA was able to purchase $2.2 million in renewable energy equipment in 1999.  GSA plans to increase its use of renewable energy equipment in future years.

For further information on the Strategic Positioning program, you may contact Mr. Mark Ewing from the GSA Energy Center of Expertise at (816) 823-2691 or via e-mail at mark.ewing@gsa.gov
