AFV SURCHARGE FACT SHEET
The Energy Policy Act of 2005 (EPACT 2005) requires GSA Fleet to surcharge all customer agencies to recover alternative fuel vehicle (AFV) incremental costs.  We have decided to implement the surcharge at the agency level, depending on whether an agency is required to comply with EPACT AFV mandates.
AGENCIES REQUIRED TO COMPLY WITH EPACT:
· Minimum surcharge to cover at least 75% AFV replacements

· Set by Central Office

· Based on prior incremental cost trends and AFV acquisitions

· Includes ONLY AFV acquisitions

· Agency headquarters can increase the surcharge to cover more AFVs and to include hybrid electric vehicles (HEVs)

AGENCIES NOT REQUIRED TO COMPLY WITH EPACT:

· $4.00 surcharge for all of these agencies
· Based on prior incremental cost trends and AFV acquisitions

· Required to surcharge all vehicles in GSA Fleet inventory

GENERAL AFV SURCHARGE INFORMATION
· Will appear as a separate line item on customer bills

· Waiting for approval to roll over extra money to next FY

· Central Office will monitor surcharges and turn them off early, if necessary

· Surcharge adds additional cost to all inventory vehicles per month to cover current FY incremental costs

HOW WE CALCULATE AN AGENCY’S SURCHARGE
· Agency’s Total Estimated FY Incremental costs
÷


Total Number of Vehicles in Agency’s Inventory

÷




12 months





=


Surcharge for Each Vehicle in Agency’s Inventory

· Equation calculates the amount of money each vehicle in agency needs to be charged per month over a year to cover an entire FY’s incremental costs.

HOW WE CALCULATE AFV INCREMENTAL COSTS

· AFVs Total Cost 

– 

Cost of Lowest Bid Similar Conventional Vehicle We Normally Buy 

= 

AFV Incremental Cost

· Average AFV incremental cost over last three year’s for E85 only was $1,166.
SURCHARGE EXAMPLES
1. Required to Comply Basic

	Total Vehicles
	Number of Covered Vehicles Being Replaced
	80% of Covered Vehicles Being Replaced
	Total Incremental Cost ($1,166 average)
	Estimated Monthly Surcharge per Vehicle (Total Incremental Cost/Total Vehicles/12 months

	538
	82
	66
	$76,956
	$12.00


2. Required to Comply Modified

	Total Vehicles
	Number of Covered Vehicles Being Replaced
	80% of Covered Vehicles Being Replaced
	Total Incremental Cost 
($1,166 average)
	Estimated Monthly Surcharge per Vehicle (Total Incremental Cost/Total Vehicles/12 months)

	18,184
	1,872
	1,498
	$1,746,668
	$8.00

	HEVs
	$500,000
	$10.30


3. Not Required to Comply Flat Rate

	Total Agencies Not Required to Comply with EPACT
	Total Vehicles
	Estimated Monthly Surcharge per Vehicle (Total Incremental Cost/Total Vehicles/12 months
	Total Amount Generated for 33 Not Required to Comply Agencies

	33
	12,468
	$4.00
	$598,464
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www.gsa.gov/afv

AFVTeam@gsa.gov


