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	Original

	AM-01:  As a general principle, the Board endorses monitoring, evaluating, communicating, and adopting the appropriate and applicable relocation best practices that occur within and outside of Government.

	AM-02:  The Board commends the GSA (GSA) for—

· Publishing a proposed rule to implement its recent study of the Relocation Best Practices Subcommittee and encourages GSA to publish the final rule, based on public comment, as soon as possible; and

· Posting three surveys on the Internet (May-June 2005) that the Board developed in order to obtain general information and specific input from agencies and employee transferees on what works/does not work in the Federal relocation program.

· The Board encourages GSA to consider conducting similar surveys periodically in the future.  



	AM-03.   GSA (GSA) should use the Formal Consultation Mechanism (which we address in our recommendations on the communication of the relocation program) as a primary vehicle for sharing information of best practices (including the results of the Board’s surveys, after the expiration of the Board).  This should include monitoring, evaluating, communicating, and adopting the appropriate and applicable relocation best practices that occur within and outside of Government and making recommendations to GSA on possible program changes.



	AM-04.  The Board supports the concept of the General Services Administration’s (GSA’s) proposed rule (Federal Register, Vol. 69, No 225, November 23, 2004, Sec. 302-2.205) to require agencies to “Implement a Relocation Management Reporting System,” but, we believe such a system should not be acted upon until the relevant recommendations of the Board are implemented.  If implemented by agencies, as GSA intended, this will go a long way to obtain data needed to manage the program at the agency level and report to Congress.

	AM-05.  The Board urges agencies to look beyond individual pieces of fragmented relocation programs (e.g., Finance, Acquisitions, Human Capital, and Administration) and to develop a comprehensive agency relocation program mission statement that encompasses all components and processes needed to move the right people to the right place at the right time.  The objective is to view the relocation program as one whole program.

	AM-06.  (Deleted)



	AM-07.  For cost efficiency and relocation program effectiveness purposes, the Board recommends that agencies who move relatively small numbers of employees each year—

· (1) use professional relocation management companies and/or move management companies;

· (2) contract for third-party assistance from other Federal agencies, as available; or

(3) engage in cooperative ventures with similarly-situated agencies to pool resources and obtain services using economies of scale, consistent with applicable laws and regulations.

	AM-08.  The GSA (GSA) should rewrite the Federal Travel Regulation (FTR) in a structured, logical, easier-to-use regulatory format and drop the current question and answer format.



	AM-09.  To the extent feasible, the GSA (GSA) should work with a committee of experienced agency relocation specialists to accomplish AM-08 and AM-11. 



	AM-10.  The GSA (GSA), working with the Federal relocation program community, should take a leadership role to find a way to put the pieces of the relocation program puzzle together (e.g., law, Federal Travel Regulation (FTR), practical advice, counseling, assistance for families, etc.) in order to communicate a comprehensive and understandable approach to relocating Federal employees and their families.



	AM-11.  The GSA (GSA) should consider developing a supplementary handbook, such as “Relocation for Novices” and a Web-based clearing house of Best Practices targeting transferees and agency relocation managers.



	AM-12.  The GSA (GSA) should create a Formal Consultation Mechanism to meet regularly with Federal agency relocation professionals and appropriate non-Federal relocation industry professionals to share information, benchmarks, and best practices, and discuss relocation issues and make recommendations to GSA.  The Board believes regular communication is critical for an effective and efficient (i.e., not reinvent the wheel) relocation program.



	AM-13.  On behalf of GRAB, the GSA (GSA) should ask the Board of Contract Appeals to summarize, categorize and keep its decisions up to date on the GSBCA Web site. 


	AM-14.  The GSA (GSA) should communicate explicit information to Federal agencies about its authority to waive Federal Travel Regulation (FTR) provisions for Governmentwide application to agencies in affected geographical locations to the extent those provisions require a deviation from the normal routine travel, transportation, and per diem and or actual expense allowance due to a national emergency or local catastrophic event and that any such waivers remain in effect until rescinded by GSA.



	AM-15.  The GSA (GSA) should convene a meeting with key agencies who use the relocation program and the Federal Emergency Management Agency (FEMA) to discuss contingency planning for emergency situations.

· This should include discussions on whether contingency plans for mass movements under Continuity of Operations Plans (COOP) are necessary.

· GSA should also discuss with the Federal Emergency Management Agency whether an Annex to FPC 65 should be developed to contain basic information or guidelines for emergency relocation policies. 


	AM-16.  Given the short tenure and limited resources we have had to accomplish our mission and the priority of our other recommendations to help solve the problems we encountered, the Board does not believe it is productive to make recommendations for a new approach for tiered policies in the Federal relocation program at this time.
· The Board believes agencies already have a full range of human capital flexibilities that are currently available Governmentwide and encourages agencies to make maximum use of these flexibilities in conjunction with the administration of the relocation program.
· The Board recommends that the GSA sponsor a panel discussion on using human capital flexibilities in the Federal relocation program through the Formal Consultation Mechanism, which we address in our recommendation on communication of the relocation program.  The panel discussion should include agency relocation specialists and human capital specialists, including representatives of the Office of Personnel Management. 


	AM-17.  The GSA should reinforce and make explicit in the Federal Travel Regulation the difference between mandatory and discretionary provisions, including the “up to” relocation program provisions.



	AM-18.  Agencies must track and evaluate the use of any discretionary provisions in the Federal Travel Regulation, including working with local managers to develop specific guidance for the application and use of any discretionary provisions.  Agencies that develop best practices are encouraged to share this information with the GSA and with other agencies through the Formal Consultation Mechanism.  


	AM-19.  The Board supports the concept that human capital is found everywhere in the relocation program, and the human capital theme deserves more explicit discussion and emphasis.
· As the President’s advisor on human capital, the OPM (OPM) (specifically, the Division for Human Capital Leadership and Merit System Accountability) should facilitate Government-wide discussion of the human capital implications of relocation policies among agency Human Capital Officers.  This should include formal discussions with the Chief Human Capital Officers Council.
· The Board anticipates OPM Human Capital Leadership would act as an advocate for relocation policies being part of an agency’s strategic management of human capital, and encourage agencies to craft an overall relocation policy as part of their other strategic human capital efforts. 
· The Board urges that agency oversight of the human capital aspects of the relocation program should reside with or be coordinated  with the agency’s human capital function or under the Chief Human Capital Officer, where applicable.


	AM-20.  As part of their human capital strategies, the Board urges agencies to include in their relocation program mission statements (AM-05)  an explicit statement of the human capital viewpoint and accompanying policies and guidance for making the best use of its resources in planning for and relocating employees.

· The written policies and procedures should address the needs of agency officials who administer the relocation program, agency supervisors who manage functions that are dependent on relocated employees, and relocating employees themselves.

· In light of the expected major changes in the Federal workforce, this should be connected to the agency’s detailed workforce plans for recruitment, succession planning, and leadership development.


	AM-21.  The GSA (GSA) should use the Formal Consultation Mechanism (which we address in our recommendations on the communication of the relocation program) as a primary vehicle for sharing information on agency mission statements in its promotion of human capital philosophies.  



	AM-22.  The GSA (GSA) should seek permanent statutory authority to authorize relocation pilot programs.

· In effect, GSA would be able to maintain its current temporary authority to authorize agencies to test new and innovative methods without seeking authorizing legislation or a waiver of regulations on a permanent basis.

· The Board anticipates that relocation pilot programs will lead to more effective relocation policies and save the Government money.



	AM-23.  When any pilot-program experimentation is completed and evaluated by an agency, and after the GSA (GSA) completes its own evaluation of the implications of the results on the rest of the Governmentwide relocation community, GSA should share the results of the pilot program with Federal agencies through the Formal Consultation Mechanism we address in our recommendations on communication of the relocation program.



	AM-24.  The GSA (GSA) should seek permanent statutory authority to make permanent changes in the relocation program based on the results of pilot programs to—

· permit the original pilot program agency or agencies to implement the desired changes in its relocation program; or

· permit all agencies to implement the same changes in their relocation programs. 



	AM-25.  The Board acknowledges the difficulty the GSA (GSA) faces in obtaining an act of Congress to implement permanent changes in the relocation program as a result of pilot programs.

· The Board supports efforts by GSA to find new ways to obtain more flexibility and speed to implement changes in relocation provisions that will make the Government relocation program more responsive, efficient, and effective.

· The Board understands this could entail the development of a legislative proposal, and the Board regrets it does not have the expertise to provide a specific legislative proposal.

· The Board anticipates that any new statutory authority granted to GSA would include provisions for GSA to initiate Governmentwide changes on its own initiative (or through recommendations set forth via the Formal Consultation Mechanism) for all agencies without experimentation, while other provisions might first be subject to individual agency or group agency experimentation and evaluation before being available on a Governmentwide basis.


	ABOVE THRU 2.9

	AM-26.  GSA must caution agencies about safeguarding personal and financial information through the FTR or supplemental guidance noting personal information must be appropriately safeguarded. 



	AM-27.  The Board supports the objective that a Government contract can and should specify that personal information is subject to the Privacy Act.  That is, personal information should be secured against unauthorized access and limited to those whose official duties require such access.  The greater the sensitivity of the information, the greater the protection should be.  The Board supports efforts by Presidential or other Governmentwide directives (e.g., Homeland Security Presidential Directive/HSPD-12) to prescribe that Government contractors and subcontractors who process sensitive relocation information must have secure and reliable forms of identification, security checks, and drug screening, as appropriate and applicable.

	AM-28.  With respect to the 12-month service agreement period, agencies must assure that Official Personnel Folders (OPFs) contain up-to-date relocation service agreements.



	AM-29.  Both losing and gaining agencies must establish a “check-list” of procedures to assure that relocation service agreements transfer in OPFs with employees and are reviewed by the gaining agency.



	AM-30.  As the OPM (OPM), the GSA (GSA), and individual agencies move further into the e-Government age, agencies must create electronic service agreements as part of their electronic recordkeeping improvements.



	AM-31.  Agencies must use the following standard electronic “remark” on the SF-50 to track and report service agreements:

 “Relocation expenses paid to or on behalf of the employee per Service Agreement which expires on [date].”
Agencies must monitor Enterprise Human Resources Integration’s (EHRI’s) progress with the electronic employee record (which will replace the OPF).


	AM-32.  The Board understands that the OPM defers to agencies on the best ways to staff their relocation programs.  Further, the Board understands that it does not appear feasible to develop a separate Governmentwide occupational series for relocation specialists as the Government is moving towards more flexible job classification and pay systems, which include banding one or more levels of work in pay bands.



	AM-33.  While the Government is reviewing and implementing changes in the relocation program, the Board urges agencies to take this historic opportunity to re-examine how their relocation program are staffed and to assure that they have the right mix of skills and staffing levels to properly assist and advise their relocating employees.



	AM-34.  The Board recommends that the General Service Administration (GSA) discuss (through the Formal Consultation Mechanism we address in our recommendations on communication of the relocation program)—

· the best practices in Federal agencies for staffing relocation specialist positions, and/or

· the potential for developing a competency-based approach that will enable individuals to qualify for a position by demonstrating that they possess the competencies required to perform the duties of the job.



	AM-35.  The GSA and representative agencies of the relocation program community, in consultation with the OPM (which is responsible for Federal training policy), should develop a common body of knowledge and training curriculum outline (e.g., combination of law, Federal Travel Regulation provisions, related relocation industry materials, etc.) for Federal relocation specialists.



	AM-36.  The GSA and representative agencies of the relocation program community, in consultation with the Office of Personnel Management, should develop a separate exam for Federal relocation specialists.



	AM-37.  GSA should partner with OPM and the Employee Relocation Council to develop the exam for a “Certified Relocation Professional-Government (CRP-G)” certification for Federal relocation specialist.  Further, the Board endorses the conceptual steps outlined in the research of the Administration and Management Subcommittee for implementing this approach.




