General Service Administration’s Office of Governmentwide Policy: Innovative Workplaces Division


ALTERNATIVE OFFICING (AO) INFORMATION
1. Organization (Organization Name, Location city, state): US Equal Employment Opportunity Commission
2. Contact (Name/Phone No./Email of contact for AO Program Information): Larkin Jennings
3. Type of AO Arrangement (Check all that apply to your AO program) 

Hoteling__; 
Telework_X_; 
Work on Customer Premises__; 
Desk Sharing_X_; 

Work “on the road”__;
Free Address__;  Other__ (describe):   


4. Describe Project Vision or Goals: 

The following is excerpted from the statement of Cari M. Dominguez, Chair, U.S. Equal Employment Opportunity Commission, before the Subcommittee on Commerce, Justice, State, the Judiciary and Related Agencies, Committee on Appropriations, U.S. House of Representatives:  March 25, 2004 
”As you know, approximately 80 percent of the EEOC's budget has been consistently devoted to relatively fixed expenses, primarily payroll and rent. ………..

Our financial situation was exacerbated by an unexpected decline in our staff turnover rate. Our budget assumptions factored in an attrition rate that was not realized. In addition, five weeks after I took office, our New York District Office was destroyed as a result of the terrorist attacks on September 11th. Fortunately, none of our personnel was hurt, but with real estate at a premium, we relocated to building space that is significantly more expensive…… 

So we embarked on an operational review designed to bring about greater efficiencies in our delivery of services, while enhancing our customer orientation……. 

So far, we have taken a number of steps. First, in August 2002, we commissioned the National Academy of Public Administration (the Academy) to conduct a study of our structure and program delivery systems. We also asked our Office of the Inspector General (OIG) to conduct a review of our infrastructure, including space utilization, to determine if the expanded use of telework could help EEOC achieve cost savings and other benefits. Additionally, after consulting with the General Services Administration's Commissioner of Public Building Services, in January 2003, we announced a goal to reduce our rent costs by 35 percent over the next five years. ……..

We have been aggressive in our efforts to achieve savings and build a sound financial management base that prepares us to move forward. But the actual and estimated savings from our efforts will not allow us to ignore the need for structural and operational reforms. 

Today's workplace is increasingly more diverse. We operate within a 24/7 global services/information based economy. Our operating approach and structure is based on a twentieth century model, which was designed to serve a domestically focused manufacturing economy. We need an overhaul to meet the requirements of twenty-first century employers and employees………….

At the same time, we will continue to promote and expand our telework program in continuing efforts to save on infrastructure costs and improve performance and productivity. “

NOTE: EEOC’s Rent (nation wide total) for 2003 was $27.6 million; 35% is $9.66 million.

5. Program Status with “as of” date:

Investigating__   as of _________ 

Active Planning_X_   as of _July 2004__________ 

Awaiting Approval__   as of_______ 

Piloting_X_   as of _July 2004_________ 

Implementing__   as of__________ 

Operational__   as of __________ 

Post AO evaluations __   as of ________ 

Other __ (describe)_____________________ as of _______

6. AO Site Locations (city, state): Various, nationwide
7. Main Benefits Achieved/Expected (Check all benefits that apply and provide additional information where requested)  

· Real Estate/Real Estate Requirements Reduced or Avoided? Yes (expected);   

· Facility Operational Costs Reduced or Avoided?_Yes (expected)_;  
· AMOUNT reduced/avoided: $9.66 million (expected) 
9. Contact Information on Key External Consultants/Experts Utilized:
GSA Workplace 20 20 Program Consultants; GSA Office of Governmentwide Policy Staff
Please send completed forms to Dr. Wendell Joice: Wendell.joice@gsa.gov; (202) 273-4664


