General Service Administration’s Office of Governmentwide Policy: Innovative Workplaces Division


ALTERNATIVE OFFICING (AO) INFORMATION
1. Organization (Organization Name, Location city, state): Office of Real Property (Office of Governmentwide Policy, US General Services Administration)
2. Contact (Name/Phone No./Email of contact for AO Program Information): Rob Obenreder – (202) 208-1824 /Rob.Obenreder@gsa.gov
3. Type of AO Arrangement (Check all that apply to your AO program) 

Hoteling_X; 
Telework_X; 
Work on Customer Premises__; 
Desk Sharing_X; 

Work “on the road”__;
Free Address_X_;  Other__ (describe):   


4. Describe Project Vision or Goals: 

Challenges

· Improve workplace conditions and performance by addressing staff issues for more privacy, less noise, more user adaptability, and better environmental conditions.

· Increase organizational and space flexibility.

· Support more collaboration.

· Test Integrated Workplace (IW) concepts.

· Limited budget.

Solutions

· Reclaim wasted circulation space, minimize distractions by using smaller 5-person office suites.

· Extras space used for community room, more/different types of meeting space to promote collaboration.

· People have input into space use, choose own task chair.

· Cut-back dropped ceilings at windows to provide more daylight.

· Freestanding, moveable furniture and task lighting.

5. Program Status with “as of” date:

Investigating__   as of _________ 

Active Planning__   as of ___________ 

Awaiting Approval__   as of_______ 

Piloting__   as of __________ 

Implementing__   as of__________ 

Operational_X_   as of JANUARY, 2003 

Post AO evaluations __   as of ________ 

Other __ (describe)_____________________ as of _______

6. AO Site Locations (city, state):
7. Main Benefits Achieved/Expected (Check all benefits that apply and provide additional information where requested)  

· More flexible space and furniture provided for $49/rentable square foot.

· Touchdown workstations for full-time teleworkers and special staff needs.

· Users can reconfigure workspace to suit work styles, needs.

· More natural light and air circulation in office spaces.

· 3% reduction in cost per person compared to government benchmark.

· 10% less space needed by using telework and desk sharing.

· Flexibility of space configuration has saved in maintenance costs and staff move times.

· Accommodations for additional personnel.

· Improved Facility Management/Utilization Efficiency?_Yes_

· Improved Workplace Quality?__ Yes
· Check all aspects of improved workplace quality that apply to your AO program: Functionality of space_X_; Comfort_X_; Equity of workstation assignments __; 

Environmental factors (noise, lighting, ventilation, etc.)_X_; 

Other__ (describe):________

· Improved Individual/Organization Performance?__Yes (Organizational Performance)
· Improved Workplace Flexibility to Accommodate Different Uses/Configurations?__Yes   

· Other (describe):________

8. Significant Problem Areas, Difficulties, Failures, etc. and Remedies/Advice (if any):

9. Contact Information on Key External Consultants/Experts Utilized:
10. Website with Information on This AO Program:

www.gsa.gov/integratedworkplace
11. Available Reports or Other Sources of Detailed Information:


See Website

Please send completed forms to Dr. Wendell Joice: Wendell.joice@gsa.gov; (202) 273-4664


