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SECTION L



INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS



Provisions Incorporated by Reference





����FAR Number

�Title�Date��52.212-1�Instructions to Offerors-Commercial Items �OCT 1995��52.215�8�Amendments to Solicitations�DEC 1989��52.215�9�Submission of Offers�JUL 1995��52.215�12�Restriction on Disclosure and Use of Data�APR 1984��52.215-16�Contract Award�OCT 1995��52.222�24�Preaward On�Site Equal Opportunity Compliance Review�APR 1984  ��52.222-46�Evaluation of Compensation for Professional Employees�FEB 1993��

 52.233-2  Service of Protest (AUG 1996)



(a)  Protests, as defined in section 33.101 of the Federal Acquisition Regulation, that are filed directly with an agency, and copies of any protests that are filed with the General Accounting Office (GAO), shall be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from:



D. Jeanne DavisMary E. Doherty, Contracting Officer

FEDCAC

83 Hartwell Avenue

Lexington, MA  02173-3115



(b)  The copy of any protest shall be received in the office designated above within one day of filing a protest with the GAO.



Site Visits



Prior to contract award , the Government may make an on-site visit to an Offeror’s facility.  As a minimum, the Government may inspect the following:  physical security; computer, communications, and environmental support equipment; computer room, office, and storage space; staffing; and supplies.  Visits will be scheduled at least one week in advance.  There shall be no charge to the Government for on-site visits.



Alternate Proposals/Late Offers



Alternate proposals are not permitted.



Offers or modifications of offers received at the address specified for the receipt of offers after the exact time specified for receipt of offers will not be considered.



Secure Processing



Each OC shall be capable of supporting a minimum of Unclassified, and Sensitive (C-2) data processing.



Notice to Offerors of Potential for Submission of a Red�lined/Highlighted Copy of BAFO for Freedom of Information Act (FOIA) Purposes



The Freedom of Information Act (FOIA), as implemented by Executive Order Number 12600 (23 June 1987), requires federal agencies to release virtually all agency records, unless specifically exempted, for public inspecting and copying (Title 5, United States Code, Section 552).  The Act contains nine exemptions that are the only bases for withholding records from the public.  The fourth exemption provides that trade secrets and commercial or financial information obtained from a person and privileged or confidential information may be withheld from requesters.



After most contract awards, we receive FOIA requests for all vendors' best and final offers (BAFOs).  BAFO INCLUDES THE PRICING, TECHNICAL, AND MANAGEMENT PORTIONS OF YOUR PROPOSAL.  Your BAFO may be released to requesters, unless you provide justification for protection of your information.  If you object to the release of your complete BAFO, please provide a letter so stating with your BAFO.   



In accordance with Executive Order 12600, if you believe that the release of some of the information in your BAFO would be prejudicial to your commercial interests and desire that the Government invoke the exemption for your benefit, you must submit the following ONLY if requested to do so: 



One additional red�lined or highlighted copy of your entire BAFO that is marked as "CONTRACTOR'S RECOMMENDATION FOR FOIA DENIAL" on the front of each volume.  Within this copy, each area that you desire protected must be circled or boxed in red ink.  An example would be a page that describes your technical solution; if you desire protection for the entire page, you should draw a red box around the borders of the entire page.  Do not draw boxes around every page of the BAFO; all nonproprietary data must be released to requesters.  You should keep in mind that the Act requires that any reasonably segregable portion of a record be provided to requesters, after deletion of exempt portions.  Therefore, if the deletion of key words or phrases would adequately "sanitize" the material to protect your interests, please so indicate.  Merely "red�lining" the entire document is not acceptable. 



If desired, you may also submit a sanitized copy of your BAFO.



If desired, you may also submit an index of all deletions. 



Number of Awards



Two or more awards are anticipated.  In the event that fewer than two proposals are received or if fewer than two proposals are approved for award, the RFP may be canceled as not meeting the FEDSIM program objectives.  Proposals shall address all functional areas and requirements solicited.  Any proposal received for less than the total requirement will not be considered further.  No waiver will be made for less than the full amount of work.   



Offerors are cautioned to propose only on the basis of all items solicited.  Offers for less will not be accepted.



Disposition of Unsuccessful Proposals



Unsuccessful proposals will be disposed of as follows:  one copy of each proposal will be retained by the Contracting Officer, and the remainder will be destroyed.  No destruction certification will be furnished. 



Formal Communications



Formal communications (e.g., requests for clarification and/or information concerning this solicitation) shall be submitted in writing to the following address:

�FEDCAC 

83 Hartwell Avenue

Lexington, MA  02173-3115

ATTN:  FEDCAC Project No. 111

Contracting Officer:   D. Jeanne DavisMary E. Doherty

FAX Number:  (617) 863-9659



Requests for clarification and/or information concerning the solicitation should be submitted with a cover letter accompanied by the questions on white bond paper and on a virus free 3.5" high density disk in IBM PC-compatible dBase IV format as defined in Figure L-1, "Automated Question and Answer Record Format."  The diskette shall contain the following files:  VISTA.DBF (the database file), and VISTA.DBT (the memo fields file).  The questions shall be submitted only in the format indicated.



No information concerning this solicitation or requests for clarification will be provided in response to Offeror initiated telephone calls.  All such requests must be submitted in writing.  The Government will respond in writing in the form of an RFP amendment.  However, due to the amount of time the Government requires to address Offeror questions and Offerors’ need to modify their proposals, requests may not be answered if received within 25 calendar days of the proposal due date. 



Questions submitted shall be concise and to the point, eliminating any unnecessary verbiage.  The question itself shall not include any Offeror identification and shall be suitable for publication in Question and Answer amendments.  Questions previously transmitted to the Government should not be included with subsequent submissions.  In addition, empty records should not be included.  All questions submitted shall be sequentially numbered and the numbering shall continue with multiple submission of questions.  



There will be no discussions with Offerors after the Contracting Officer issues a request for BAFO.

�

Figure L-1  Automated Questions and Answer Record Format



FIELD NAME�TYPE�WIDTH�PURPOSE��COMPANY�Character�35�Contains Offeror’s Company Name��PROJ�Character� 3�Contains FEDCAC Project Number��REFPARA1�Character�35�Contains the most significant RFP reference. Section references shall be in the format of section letter followed by paragraph number, e.g., C14.5.6.2. Attachment references shall be preceded by the abbreviation "Atch", and shall include the attachment number followed by a comma and the  paragraph number, e.g., Atch 13, 2.1. Table references shall be preceded by the word "Table" and shall include the section containing the table followed by a hyphen, and the table number, e.g.,  Table M-1.  Amendment references shall indicate the abbreviation "Amend" followed by the three-digit amendment number, a comma, "Question", and the question number, e.g., Amend 006, Question 428.  Reference to materials other than those detailed here shall be included in the question field.��REFPAGE1�Numeric�3�Contains the page number of the most significant RFP reference.��REFPARA2�Character�35�Optional field containing a second  RFP reference.  Follow the guidelines for REFPARA1 when entering reference information.��REFPAGE2�Numeric�3�Contains the page number of the second RFP reference, if used��REFPARA3�Character�35�Optional field containing a third RFP reference.  Follow the guidelines for REFPARA1 when entering reference information.��REFPAGE3�Numeric�3�Contains the page number of the third RFP reference, if used.��QUESTNO�Numeric�4�Contains the Offeror's question number. Questions shall be numbered sequentially.��QUESTION�Memo�10�Contains Offeror's question.  If there are additional references not included in the three reference fields, precede the question with "Also reference:" followed by the additional references.��

Fixed Prices



The Offeror must propose prices for all offered items whose prices are fixed or finitely determinable by contract month for the entire contract life.  Application of the EPA paragraph does not adversely affect the fact that the prices are finitely determinable.



Best and Final Offers (BAFOs)



Award of a contract may be based upon initial proposal submitted without discussion.  However, the Contracting Officer reserves the right to discuss price, pricing plans, time of performance, conditions of delivery, and other contract terms with all Offerors determined to be in the competitive range.  Discussions will be concluded when a mutual understanding has been reached with each Offeror remaining in the competitive range.  This mutual understanding will become the basis for the Offeror's best and final offer.  At that time, fully prepared, but unsigned contracts will be sent to those Offerors for signature, thus constituting a call for best and final offers by the Government.  The Offeror should propose the same plan(s), including all terms and conditions, as mutually agreed upon at the time negotiations are concluded.  The Offeror should only change quantitative pricing data (such as basic prices, discounts, and escalation’s).  Any other change or revision from the previously negotiated understanding may render a proposal unacceptable for award.  The proposed contract(s) must be returned, signed, and dated by the Offeror, within the time and date specified for the Offeror to be eligible for award.



Proposal Preparation Instructions



Purpose



These instructions prescribe the required format for proposal submission.  Proposals shall include all data and information required in accordance with the instructions contained herein.  All proposals will be evaluated against Section M.  Superfluous or extraneous data shall not be submitted.  All technical responses shall demonstrate that the Offeror thorough�ly understands FEDSIM’s objectives and is qualified to carry out the Section C requirements.  In all instances, the Offeror shall explain, in detail, how its proposal best meets the needs of the Government.  If there is a discrepancy between the paper and disk copies, the paper copies will take precedence.



Failure to substantiate representations in the Offeror's proposal (e.g., the facility does not have proposed and required computer equipment), will indicate the Offeror cannot meet the Government's requirements, and the offer will be determined to be non�responsive.



Proposal Organization



Each proposal shall be submitted in four volumes, with additional material appended as required.  Volumes shall be further broken into Parts and Tabs as directed in this section.  Figure L-2 shows how the proposal is to be organized, and the number of copies to be provided.  

�Figure L-2  Proposal Organization





Proposal

Section�



Title�



Copies (paper)�



Section L Para. Ref.��Volume 1�Executive Summary�3 *�13.1��Volume 2�Technical Proposal�5 *�13.2��Volume 3�Contract Information� 2*�13.3��Volume 4�Cost Proposal (1,2 see notes below)�4 *�13.4��Additional Material�Technical Literature�2*�12.5��1.  Paper cost proposal volumes shall be submitted as priced and unpriced (2 copies shall be priced and 12 copyies unpriced).  One copy of Electronic cost proposal on disk(s) shall be submitted as priced only.  The Expected Contract Life Cycle Cost Summary, Table L-1, will only be included with the priced copies. 



2.  Unpriced B-Tables:  Each price shall be replaced by a $ sign.  Abbreviations such as NA, NSP, NP, NC shall remain on the unpriced B�Table.  The percentage rate of each proposed variation in the Special Pricing Provisions shall be replaced by a % sign.  If an additional clarification is proposed and contains a percentage rate or dollar amount, the rate or dollar amount shall be replaced by a % or $ sign.



3.  Volume 2 -  Part C - Facilities,  Part D - Expanded Core System Service Solutions, and Part H - Offeror’s Addendum taken together are limited to a total of 100120 pages. 



* One copy of Volume 1, Volume 23, and an unpriced Volume 4, and a copy of Technical Literature, and 3 copies of Volume 2 shall be delivered to the following address:



GSA/TFA

5203 Leesburg Pike, #1100

Falls Church, Va.  22041

ATTN:  Wanda Smith�����

Proposal Content



Submit each Volume of the proposal in three�ring loose�leaf binder(s).  Each three�ring binder should be submitted not more than 50% full.  Failure to furnish a complete proposal, at time of proposal submission, may result in the proposal not being acceptable to the Government and elimination from consideration of award. 



Cost Data



Ensure that cost or pricing data of any kind is only included in Volume 4 of the proposal, and not in any other Volume.



Proposal Format



Page Size



Page size for text shall be 8-1/2" X 11," with a 1" margin all around; text shall be printed in 12 point size.



Figures, graphs, schematics, and tables may be used to depict organization, system descriptions, implementation schedules and plans, etc.  Figures, graphs, schematics, and tables shall be of a size and structure to ensure readability.  Fold-out pages (11" x 17") are allowed and shall fold entirely within the applicable Volume.



Page Identification



Offers shall use the following page numbering system for their proposals.  Consecutive page numbering within Volumes, Parts, and Tabs is required.  Charts, attachments, etc., should be page numbered and may have additional identification such as a chart or attachment number.  Each part shall be separately tabbed.  In addition, distinguish each copy of the proposal based on a copy number.  The first position of the page number shall identify the Volume; the second position shall identify the Part/Tab; the last position shall be the page number within the section.  For example:



Page 2-E3-6 identifies Volume 2, Part E, Tab 3, Page 6.



Page 2-C-5 identifies Volume 2, Part C, Page 5.



Page 2-12 identifies Volume 2, Page 12.





Page Footer



Each page shall have a footer.  The page footer should be approximately ½" from the bottom of the page.  The footer shall contain:



Left side - The contract solicitation number (TFF-96-011);



Center - Page number; and  



Right side - Date of the proposal in the following format:  day-month-year.



A sample page identification is shown below:



�

TFF-96-011				Page 1-B-5				23 October 1996����

Figure Identification



Figures, graphs, schematics, and tables shall begin with the word "Figure" followed by an alphanumeric identifier.  The first position of the alphanumeric identifier shall identify the Volume; the second position shall identify the Part/Tab, if one exists; the last position shall be the figure number within the section.  Each figure within the proposal shall be numbered consecutively, beginning with 1 and starting over within each Tab, Part, or Volume, whichever is applicable.  For example:



Figure 3-E3-1 identifies Volume 3 Part E Tab 3 Figure 1



Figure 2-B-2 identifies Volume 2 Part B Figure 2



Figure 1-1 identifies Volume 1 Figure 1



Table of Contents (TOCs)



Each proposal volume, shall contain a complete TOC.  The TOC shall identify major areas, paragraphs, and subparagraphs by number, title, page number, part, and tab location.  The TOC shall be separable from the rest of the volume.



Binder Information



All binders containing proposal material shall have spine labels containing the following information:



Solicitation Number:  TFF-96-011;



Volume Number;



Copy Number - each copy shall be numbered 1 of 5, 2 of 5, etc;



Part/Tab - each binder shall be labeled with the Part/Tab identification for the information contained therein.  For example, a binder containing Tabs 1-6 of Part E would be labeled "Part/Tab:  E1 - E6."  If Part/Tabs are not required for the Volume referenced, label "Part/Tab:  N/A"; 



Binder Number - if additional binders are needed for a specific Part they shall be numbered, 1 of 3, 2 of 3, etc.  If only one binder per Part is used it shall be numbered, 1 of 1; and



Offeror Identifier - place the word "Offeror:" with a blank line at the bottom of the binder label, for Government marking purposes.



The following is a sample binder spine label:



�

TFF-96--011

Volume:___ 

Copy: ___ of ___

Part/Tab: ___ - ___

Binder: ___ of ___

Offeror: __________

��

Electronic Cost Proposal and RTM Disk Files



Disks may contain more than one file and should be labeled in accordance with Paragraph L12.3.8.  Disks shall be virus free 3.5", 1.44 MB formatted in IBM PC compatible format.  All disks shall be write�protected and no file shall be password protected.  All disk files shall be stored in  spreadsheet format which can be read by Excel 5.0 for Windows.



Identification Of Disk/Tape Copies



The Offeror shall label each disk/tape of the proposal with the Solicitation Number (TFF-96-011), Date of Proposal in DD/MM/YY format, the Disk/Tape Number, and a blank line for Offeror identification.  The following is a sample disk label:



�

TFF-96--011

Copy: ___ of ___

Date: __________

Disk/Tape: ___ of ___

Offeror: __________��







Proposal Revisions



Offerors shall not submit revised proposals, unless requested by the Government.  The Offeror shall ensure that all parts of the proposal (e.g., TOC, Figures, Tables, etc.) that are affected as a result of the revision are submitted as page changes.  The Offeror shall, for each proposal revision requested, provide a Proposal Revision Summary Report.  As a minimum the Proposal Revision Summary Report shall contain the following information:  the Volume, Part/Tab, page number, proposal paragraph number, and the reason for the revision.  Under no circumstances shall any paragraph number be changed from the initial proposal submission paragraph number.  Any deletions of one or more complete paragraphs of the proposal shall be annotated by removing the text of the paragraph(s) while maintaining the paragraph number(s) and adding the word "reserved.”



Regardless of the number of proposal revisions submitted, the integrity and clarity of each proposal must be maintained.  All proposal revisions must meet the following criteria:



Be submitted in the same number of copies as the initial proposal.



Changes to proposal data shall be submitted as complete page changes for each page on which a change occurs.  Specific changes within a line or paragraph shall be bolded.  A solid line in the margin of the page on which the change occurs shall be used to identify the lines of text, data, or graphics on each page in which any change has occurred.  Change markings for previous revisions shall be removed before new changes are marked.



Each change page shall contain a revision date and number located in a uniform location, preferably in the lower right�hand corner of each page.



To facilitate identification of updated proposals,  submit the original revision on white paper and copies of the revision shall be submitted on a different color paper.  The original proposal must be on white paper.



The separation of pricing data specified for the original proposal submission must be maintained in change pages. 



Updates to technical literature may be submitted as page changes, or as complete, revised technical documents.



If any paragraphs are added to the proposal, the new proposal paragraph number shall be the same as the preceding initial proposal paragraph number followed by a letter extension.  For example, a paragraph numbered 1.1.4.5.C would be the third paragraph added to paragraph 1.1.4.5.



All page changes shall be identical in format to the original proposal  (i.e., same page size, font size, printed front to back, and head to head).  If added material forces the text to go beyond the original page, the use of supplemental pages is required; for example, 1-B-10a would contain new information forced by information not previously provided.  In this case, a blank side shall be used to provide continuity of pagination.  Any blank pages, singly or in groups of consecutive blank pages, resulting from an update shall contain the text "this page intentionally left blank" centered on a replacement page and shall be numbered appropriately to denote the page(s) number(s).  Any new, deleted or changed information shall be identified by a vertical change bar in the left margin.



One copy of revisions to the cost proposal shall be provided on new disks.  The Offeror shall affix colored tape to the disk with the color of the tape matching the paper revisions.  All revised disks shall be submitted in the same number of copies as required in the original cost proposal submission.  Revised disk copies shall be submitted in the same file formats and with the same file naming conventions as the original cost proposal submission, and marked as instructed.  Copies of diskettes containing the complete update of all prices must be submitted.



Instructions for Assigning Contract Line Item Numbers (CLINs) and Subline Item Numbers (SLINs) to Items Proposed



The Government has created the specifications using generic CLINs which are to be used to form the basis for numbering all items proposed.   CLINs always consist of four numeric characters.  All numbers used in the price tables must uniquely identify each component proposed.  Offerors are expected to use the CLIN associated with components for which specifications have been defined as starting points for numbers which will be associated with related proposed components.  For example, if the specification describes a CLIN 1000, Core Systems, and the next assigned CLIN is 1100, Main and Expanded Core System Memory, all components proposed to comply with the Core Systems specifications would be numbered between CLINs 1000 and 1099. 



When four digits are used, (e.g., 1000, 1100), the numbers are referred to as CLINs. 



When six characters are used, positions 5�6 depend on the manner in which the component assigned the number is proposed.  Two alphabetic characters indicate a separately priced item (e.g., 1401AA, 1401BA, 1401CA, ect.  Two numerics indicate components, not separately orderable, which are integral parts of a CLIN (e.g., 100001, 110001).  When components are numbered in this manner, they are referred to as SLINs. 



Each hardware component, feature, software item, etc. (including not separately priced and Offeror required items) shall occupy a separate line in the applicable table with the unique hardware model number or software item name with brief identifying description, quantity, and product order number specified as applicable.  These tables shall represent all prices associated with this acquisition.  For the purposes of this RFP the abbreviations shown in Figure L-3, "Authorized Price Table Abbreviations," below are authorized for use in the Offeror's price tables (in the exact format as shown) with the proviso that they are the sole interpretations to be applied to these abbreviations.  Any additional abbreviations used by the Offeror must be clearly defined by a statement on each page where used. 



Figure L-3  Authorized Price Table Abbreviations



Abbreviations�Definitions��	NA�Not Applicable��	NSP�Not Separately Priced��	NP�Not Proposed��	NC�No Charge��

Submit Under Separate Cover



Technical Literature:  Two complete sets of technical literature are required.  Technical literature is documentation, preferably formally published, that describes the detailed operating characteristics or capabilities of the products being offered.  Each document shall be clearly identifiable by a unique reference number (beginning with number one and proceeding sequentially for all documents), copy number, order number, and document name  (e.g., Document # 1, Copy 1, Order Number 2215�1, Processor Handbook).  Bound and unbound documents shall be submitted in three ring binders, each binder shall be clearly marked to indicate binder number, copy number, and contents based on unique reference number (e.g., Binder 3, Copy 2, Contains Doc. 10 - 15).





TFF-96-011

Copy: _____ of _______

Binder:_____ of _______

Contains: ___________

Offeror: ____________

��

Proposal Delivery



Proposals shall be packaged in accordance with the Offeror's normal practice for delivery in cartons and marked in accordance with the instructions contained herein.  The proposals shall be numbered and packaged to allow, upon opening, a complete inventory of the carton without removing any binders or documents.  Each carton shall contain an Inventory List of its contents.



  Proposal Format



Volume 1 - Executive Summary



This volume shall serve to familiarize Government executives and evaluators with the key elements and unique features of the Offeror's proposal.  The executive summary shall summarize the offer, highlight the salient features of the proposal, and describe the approach taken to satisfy the requirements of this solicitation.  The Offeror shall provide a statement of corporate commitment, signed by the prime's chief executive officer, to the success of the FEDSIM’s Virtual Data Center Services.



Volume 2 - Technical Proposal



Part A - External Client Systems Migration



Tab 1 - Experience



Provide information and references to demonstrate experience migrating external clients from privately owned or managed mainframe-based data processing centers to the Offeror’s OC(s).  Provide a list of contracts that involved migration of mainframe-based primary data processing operations from external client data centers of unique location to the Offeror’s OC  that were performed within the past three years.  Include the following information, in tabular form, for each contract:



External client name;



External client data center and location;



Contract number;



Contract type;



Total contract and annual values.  For Government and non-price sensitive commercial contracts specify actual values.  For commercial contracts that are price sensitive, specify the values according to the following ranges:



Under $1,000,000.00

Over $1,000,000.00 and under $5,000,000.00

Over $5,000,000.00 and under $10,000,000.00

Over $10,000,000.00



Date of contract award, period of performance, and place of performance;



Migration start date



Estimated migration completion date



Actual migration completion date



Pre-migration architecture (client’s architecture - to include major hardware components with capacity, and operating systems, e.g., one IBM 3090-170S [14.6 MIPs], running MVS/XA, 800 GB 3390 double density DASD, and five IBM 3480 cartridge tape subsystems to support a 2,000 cartridge tape library).



Post-migration architecture (Offeror’s architecture - to include major hardware components with capacity, and operating systems, e.g., one partition [16 MIPs] of an IBM 9021-520 [48.8 MIPs], running MVS/XA, 800 GB 3390 double density DASD, and two STK WolfCreek 9360 Automated Cartridge Libraries supporting a 2,000 cartridge tape library)



Offeror’s data center that the external client was migrated to;



Client Contracting Officer and telephone number;



Client Program Manager and telephone number; and



List of major subcontractors and brief responsibilities.



The list of contracts, presented in tabular form, shall be limited to a total of fivenine pages.



In greater detail, describe the magnitude and scope for no more than five of the contracts listed that best demonstrate the Offeror’s migration experience.  At a minimum, include: the external client, the external client’s data center name and location, the mainframe-based platform(s) migrated from (including operating system and version), the combined mainframe processing performance capacity (IBM-compatible mainframe processing performance shall be provided in MIPS), the mainframe-based platform(s) migrated to (including operating system and version), range of support provided, proposed and actual schedules, the cost, problems encountered and corrective action, and technologies and methodologies employed.  The descriptions of all five contracts is limited to a total of ten pages.



Do not provide general information on the Offeror’s performance on the contracts.  General performance information will be obtained from the references.





The Government will evaluate client satisfaction with migration of mainframe-based primary data processing operations from external client data centers of unique location to the Offeror’s OC(s).  The Government may contact up to ten external clients whose migration support best reflect the solicitation’s requirements.  External clients will be selected from the list provided in Tab 1 - Experience.



The Government reserves the right to review any other contracts containing relevant past performance even if not volunteered by the Offeror.  If reviewed, the identity of these contracts will be made known to the Offeror.



The Government reserves the right to contact persons not identified in the Offeror’s list of references.  Specific information determined through interviews with external clients, including the names of the individuals contacted, will be considered sensitive and will not be released to Offerors.  However, Offerors will be informed of, and will be allowed to respond to “Unsatisfactory” comments of “Overall Client Satisfaction”.



Part B - External Client Management



Tab 1 - Experience



Provide information and references to demonstrate experience managing ten external clients accounts.  Provide a list of contracts that involved management of mainframe-based primary data processing operations for external clients at the Offeror’s OC(s).  Prepare a list of contracts managed during the past three years.  Include the following information, in tabular form, for each contract:



Name of external client account;



Contract number;



Contract type;



Date of contract award, period of performance, and place of performance;



External client Contracting Officer and telephone number; and



External client Program Manager and telephone number;



External client architecture (Offeror’s architecture servicing client requirements - to include major hardware components with capacity, and operating systems, e.g., one partition [16 MIPs] of an IBM 9021-520 [48.8 MIPs], running MVS/XA, 800 GB 3390 double density DASD, and two STK WolfCreek 9360 Automated Cartridge Libraries supporting a 2,000 cartridge tape library)



The list of contracts, presented in tabular form, shall be limited to a total of fivenine pages.



In greater detail, describe the magnitude and scope for no more than five of the contracts listed that best demonstrate its management experience.  At a minimum, include: the external client, the mainframe-based platform(s) managed (including operating system and version), the combined mainframe processing performance capacity (IBM-compatible mainframe processing performance shall be provided in MIPS), management controls and procedures, services provided, problems encountered and corrective action, and technologies and management methodologies employed.  The description of all five contracts is limited to a total of ten pages.



Do not provide general information on the Offeror’s performance on the contracts.  General performance information will be obtained from the references.



The Government will evaluate client satisfaction with the Offeror’s management of mainframe-based primary data processing operations.  The Government may contact up to ten external clients whose mainframe-based primary platforms best reflect the solicitation’s requirements.  External clients will be selected from the list provided in Tab 1 - Experience.



The Government reserves the right to review any other contracts containing relevant past performance even if not volunteered by the Offeror.  The identity of these contracts will be made known to the Offeror.



The Government reserves the right to contact persons not identified in the Offeror’s list of references.  Specific information determined through interviews with external clients, including the names of the individuals contacted, will be considered sensitive and will not be released to Offerors.  However, Offerors will be informed of, and will be allowed to respond to “Unsatisfactory” comments of “Overall Client Satisfaction”.



Part C - Facilities



Tab 1 - Physical Plant



Provide in tabular form (See Figure L-4) information on each of the proposed OCs.



Figure L-4  Proposed Facilities Matrix Example

(Information To Be Filled In)



Facility Title�Prime/

Supplemental�Address�Ownership Status�Time Zone�Platforms Supported�Total IBM-Compatible MIPS�Total Unisys MIPS�Total VUPS�DASD (GB)�Tape (GB)��������������������������������������������������

In addition, for each OC proposed prepare a one page narrative describing the physical environment, data processing capacity, security systems employed, expansion capabilities, disaster recovery strategy, and the wide area network topology.



Provide sufficient documentation (e.g., floor plans, configuration plans, equipment inventory, etc.), to substantiate the OC facilities and processing capabilities offered.



In addition, provide a VHS video of each proposed OC (Primary and Supplemental) to complement the written narratives requested above.  The video shall present an overview of the proposed OC(s) and highlight significant features or information about the OC(s).  Although the videos will not be evaluated, they may be used to identify areas in the Offeror’s proposal requiring clarification.



Submit two copies of the video(s) in VHS .5” tape format with the initial proposal.  The Offeror should not prepare and submit elaborate video productions.  Limit the video length to 15 minutes per OC.



The Offeror shall provide signed certification in the form of a letter for the record that each OC as of the issuance of the solicitation:



Has successfully tested its Disaster Recovery Plan within the past year;



Has the necessary environmental controls to sustain continuous operations of Offeror services; and



Has an environment that supports Unclassified, Sensitive (C2) data processing.



The Offeror shall provide signed certification in the form of a letter for the record that all personnel assigned to this contract will receive computer security awareness training in accordance with the Computer Security Act of 1987 within six months of contract award.



The Offeror shall provide signed certification in the form of a letter for the record that it is willing to support higher than Unclassified, Sensitive (C2) data processing if required in individual task orders.



Tab 2 - Management Accountability



Identify the degree to which the Offeror owns, operates, and manages each of the proposed OCs, both Prime and Supplemental, and associated IBM-compatible mainframe processing capacity in MIPS.  Submit a letter of certification for each proposed OC that is owned by the Offeror.  Facilities that are currently leased and currently operated and managed by the Offeror will be considered owned.  For a leased facility to qualify it must be leased for the period of the contract, five years for the base period with an option to lease for the five year optional period.  Submit a letter of certification as to the lease status and duration, for each proposed OC that is leased and operated by the Offeror.



Tab 3 - Core System Solutions



Identify technical solutions that are functionally compatible and have equal to or greater  capability and capacity as the core systems.  Identify processor platform(s) of proposed technical solution(s) to provide core system services.  Provide an independent source  (e.g., Gartner Group) of reference on the relative processor performance of the proposed technical solution.  Provide technical literature to validate functional compatibility with the core system for each technical solution that is radically different than the industry standard.  Highlight text and specifications and mark the right margin in technical literature used to validate compatibility.



Provide in tabular form (See Figure L-5), the CLIN/SLIN, Service Description, Performance  Measurement for the Requirements portion, and the SLIN, Processor Platform, Relative Performance, Description, and Comments for the Technical Solution portion.  Identify in the Technical Solution Description column, the partition size of the proposed processor platform that will service the core system requirement.



Use the Comments column to identify product specification page references needed to substantiate the solutions’ compatibility with the core system requirement.



Figure L-5  Core System Technical Solutions Matrix

Example



Requirements�Technical Solution��CLIN�Service

Description�Processor Platform�Relative Performance�Description�Comments��1001�IBM-Compatible Mainframe Processing:  10 MIP Service Band�IBM 9021-520�52 MIPS�One 9021-520 10 MIP partition�Supports up to 5 partitions max size in MIPs is 10����IBM 3090-180S�21 MIPS�One 3090-180S 10 MIP partition�Supports up to 4 partitions max size in MIPs is 5����������������

Part D - Expanded Core System Service Technical Solutions



Identify technical solutions to expanded core system service requirements.  Identify key components, hardware platforms or software, of proposed technical solutions to provide each expanded core system service.  For technical solutions that service multiple core system mainframe processing platforms, provide technical literature that identifies manufacturer-specific components are compatible with multiple mainframe processing platforms offered.  Also provide technical literature to substantiate a solution’s ability to meet service requirements (e.g., DASD density, RAID access times, etc.).  Highlight text and specifications and mark the right margin in technical literature used to substantiate compatibility and service requirements.



Provide in tabular form (See Figure L-6), the CLIN and Service Description for the Requirements portion, and the SLIN, Hardware Platform, Description, and Comments for the Technical Solution portion. Use the Comments column to identify product and page references from technical literature.



Figure L-6  Expanded Core System Services Technical Solutions Matrix

Example



Requirements�Technical Solution��CLIN�Service

Description�Hardware Platform�Description�Comments��2001

Direct Access Storage Devices�Single Density DASD, 2 controller paths�IBM 3380-AE/BE





IBM 3880/003�Single Density DASD



2 path controller���������������

Part E - Requirements Traceability Matrix (RTM)



The Offeror shall complete the RTM for each specific requirement identified in Section C, responding to the lowest level subparagraphs.  The Government will use the RTM to validate that the proposal satisfies all requirements in Section C.  An example of the RTM spreadsheet is provided as Figure L-7, "Requirements Traceability Matrix."  Column 1 of the RTM refers to the Government’s minimum requirements, including CLIN Matrices, and shall contain a Section C Reference.  Column 2 shall be used to paraphrase the minimum requirement.  The next six columns of the RTM refer to the Offeror’s proposal.  For each requirement indicate how it is satisfied by providing as necessary proposal reference(s), technical literature reference(s) or both.  If the proposal reference sufficiently explains compliance with the requirement, no technical literature is needed.  Multiple rows may be necessary in those cases where there are multiple references for a single requirement.  Use Column 3 and 4 for references to the Offeror’s Proposal.  Use Column 5, 6, and 7 for references to the Offeror’s Technical Literature.  Optionally, comments may be placed in Column 8.  The electronic copy submitted with the proposal shall contain information in spreadsheet format.



Figure L-7  Requirements Traceability Matrix 



1�2�3�4�5�6�7�8��Section C

Reference�Stated

Requirement�Proposal Paragraph�Proposal

Page�Technical

Literature

Reference�Technical

Literature

Paragraph�Technical

Literature

Page�Comment��C5.1.1�2500 MIPS�1.1.4.5, 1.7.1.1�2-A2-5�Not Applicable (N/A)�N/A�N/A���C5.1.2�Migrated 5 external client data centers�1.1.4.8�2-A2-6�N/A�N/A�N/A���C5.2.5.1�IBM-Compatible Mainframe Processing - 10 MIP Service Band�20.6�2-G-3�Document 1, ES/9000 Performance Technical Literature Binder 1�H.5.7.1�H-20������������

Part F - Technical Literature List



Provide a complete list of the technical literature provided with the proposal.  Identify each document by a unique number for this solicitation, document title, and the physical location of the document within the proposal submission (e.g., Document 1, ES/9000 Performance, Technical Literature Binder 1).



Part G - Plans



Tab 1 Management Plan



Provide an executive level Management Plan, including an organization chart, that describes how resources proposed in support of this solicitation will be marshaled to service agency needs.   Additionally the plan shall address:



Planning and control;

Management reviews;

Subcontractor management;

Management tools; and

Corrective action procedures.



This plan shall be limited to no more than ten pages of text and charts with all text being double spaced.



Tab 2 Operations Plan



Provide an executive level Operations Plan(s) that identifies the business services and operational services provided to clients at each OC.  The Operations Plan shall identify:



Operational support functions and resources;

Procedures for measuring and reporting performance statistics;

Mechanisms for managing planned changes to data processing requirements; and

Procedures for providing immediate support in terms of up to 10% additional resources (i.e., CPU MIPS, DASD) to subscribers on demand.



This plan shall be limited to no more than fifteen pages of text and charts with all text being double spaced.



Tab 3 Network Connectivity Plan



Provide a Network Connectivity Plan that identifies and describes communication connectivity services currently provided.  The plan shall address how network connectivity is supported between the OCs and it’s customers.  The plan shall identify technologies generally employed and whether the communications connectivity resources are dedicated, shared or a combination thereof.  Define and describe, by unit measure, its policy for providing network connectivity services to its clients.



Propose how its current network infrastructure and service methodology will provide network connectivity services to subscribers that are utilizing a third party, such as FTS 2000, for long haul telecommunications services.  Define and describe, by unit measure, how network connectivity services would be provided to subscribers based on this scenario.



Tab 4 Network Management Plan



Provide a Network Management Plan that identifies its current methodology(ies) for managing network services.  The plan shall distinguish and address physical and logical network management.  Components of logical network management to be addressed shall include, but not be limited to, secession awareness and traffic flow visibility.  Components of physical network management to be addressed shall include, but not be limited to, failure notification, problem detection and identification, problem isolation, and problem resolution.  Define and describe, by unit measure, its policy for providing network management services to its clients.



Propose how its current network infrastructure and service methodology will provide network management support to subscribers that are utilizing a third party, such as FTS 2000, for long haul telecommunications services.  Define and describe, by unit measure, how network management services would be provided to subscribers based on this scenario.



Tab 5 Configuration Management Plan



Provide a Configuration Management Plan(s) that identifies existing hardware operational at each proposed OC.



The Configuration Management Plan(s) should include a layout/floor plan to reflect installed and operational equipment. The layout(s) shall be drawn to scale, showing the physical location of all equipment. 



Provide in tabular form the following information for all equipment described above:



The make and model number; and



Performance/capacity specifications.



Tab 6 Security Plan



Provide a Security Plan for each proposed OC.  Certify that each Security Plan satisfies the requirements of Office of Management and Budget Bulletin 90�08, "Guidance for Preparation of Security Plans for Federal Computer Systems that Contain Sensitive Information," 1990.



Tab 7 Disaster Recovery Plan



Provide a Disaster Recovery Plan(s) for resumption of backup services in the event that an OC is affected by an adverse event.  Recovery plans shall be documented in a Disaster Recovery Plan that satisfies the requirements of Federal Information Processing Standard (FIPSPUB) 87, "Guidelines for ADP Contingency Planning," 1981.  Within 90 days of contract award, the contractor shall obtain certification from a Government-approved third party that the submitted Disaster Recovery Plan complies with all requisite Federal guidelines.



Tab 8 Risk Analysis



Provide a Risk Analysis of each proposed OCs.  Certify that each Risk Analysis satisfies the requirements of Federal Information Processing Standard (FIPSPUB) 65, “Guideline for Automatic Data Processing Risk Analysis," 1979.  Each Risk Analysis shall have been performed within the past three years or within 90 days of contract award.



Part H � Offeror's Addendum (Optional)



Submit any additional information not included elsewhere, but considered to be pertinent to your proposal.



Volume 3 � Contract and Associated Information



Part A � Contract



The contract will consist of Sections A through K (including Attachments) of the RFP, as amended.  Complete and submit only those pages of Sections A through J that require information from Offerors (fill�ins, signatures, etc.); submit Section K in its entirety.  Page numbers on pages added to the contract shall retain the sequence of the RFP with alphabetic suffixes for each page added (e.g., 7A, 7B, etc). 



Except as otherwise stated in this part or elsewhere in the RFP, changes or alterations to any portion of the proposed contract submitted with the proposal are not authorized. 



The following special instructions apply to specified sections of the contract that the Offeror is expected to complete and submit within this part of the proposal: 



Section A - Complete the "OFFER" part of the Standard Form 1449.  An authorized official of the firm must sign the Standard Form 1449.  Complete Blocks 17a (include CEC Code), 17b, 30a, 30b, and 30c.  



Section G - Insert required information in the appropriate spaces. (G4.5, G5.2) 



Addendum to Section I - Insert required information in the appropriate spaces.  



Section K - Insert the required information in the appropriate spaces.  Submit the entire section with your proposal.  Do not leave any representations/certifications blank.  Enter “NA” if not applicable, or “none” if appropriate. 



Part B - Proposed Exceptions/Additions to the Contract



In this part, the Offeror may submit exceptions/additions/assumptions to solicitation paragraphs.  The following rules apply:



For each exception, provide a specific reference to the paragraph in the proposed contract, state concisely the reasons(s) for the exception, and describe the approach (revised provision, deletion, etc.) to revising the paragraph.



For each additional paragraph proposed, state concisely the reason(s) for the addition, recommend where the paragraph should be inserted in the proposal contract (i.e., section, paragraph, etc.), and include the proposed paragraph in full text.



Part C � Subcontracting Plan



A Subcontracting Plan for Small, Small Disadvantaged, and Women-Owned Small Business Concerns shall be submitted in accordance with FAR 52.219-9 (Paragraph I2 of this solicitation).  A Subcontracting Plan is required as a part of the initial proposal submission from all Offerors other than small business concerns.  The Government will review each plan to assure it is consistent with FAR 52.219-9.   If the Offeror is submitting an individual plan, the plan shall contain separate parts, one for the basic contract period and one for each option period.  The Subcontracting Plan shall include a goal of five percent of the total planned subcontracting dollars.  The FAR Clause 52.219-16, “Liquidated Damages - Subcontracting Plan,” will be used if there is a failure to make a good effort to comply with the subcontracting plan.



Part D - Compensation Plan



The Offeror’s proposal shall include a total compensation plan that applies to professional employees in accordance with FAR Clause 52.222-46, “Evaluation of Compensation for Professional Employees”.  The total compensation plan shall include the salaries/wages, fringe benefits and leave programs proposed for each of these categories of labor.  Address how your proposed labor rates compare to rates in the local area for the same skills.  Discuss the consistency of the plan among the labor categories.  Differences between benefits offered professional and nonprofessional employees shall be highlighted.



The Offeror’s plan shall address how their employee compensation structure incentivizes employees to attain the FEDSIM objectives.  Describe in detail your performance measurement programs, employee incentive programs and the success of these programs on prior contracts of similar size and complexity.  The Offeror shall explain how their compensation plan and other incentives motivate their employees and mitigates the risk of high employee turnover and loss of experienced personnel over the life of the contract.  The Offeror shall include a plan that addresses how they intend to motivate subcontractors to meet this same objective.

  

Volume 4 - Cost Proposal



This volume of the proposal shall present the Offeror's response to the cost evaluation model specified in Section M5 and will serve as the basis for validating that all hardware components, features, software, technical support, and other special items necessary to meet the requirements of the RFP are in fact proposed and do appear in the price tables exactly as required.  Offerors are prohibited from submitting proposals whose prices are based on quantity discounts, and are cautioned to propose only on the basis of all items and the total quantities of items solicited.  Offers for less will not be accepted.



Part A - B -Tables



These tables, stating the Offeror's proposed prices, will be used by the Government for evaluation of the proposal in accordance with Section M5.  It is mandatory that all CLINs and SLINs  included in the price tables be the same description of services, described in other parts of the proposal.  The electronic copy submitted with the proposal shall contain price information in  spreadsheet format.



 Instructions for Submission of Table B�1, Services



CLIN/SLIN:  The CLIN/SLIN number has been entered.

Description:  The description of the service has been entered.

FY 97-067 Unit Monthly Ceiling Price:  Enter the unit monthly ceiling price for each Fiscal Year, except for Technical Labor Categories, enter an hourly ceiling rate. All discounts, surcharges, and escalations will be incorporated into the unit price.  Enter prices for at least three ranges on the number of simultaneous users (i.e, 1 to 10, 21 to 50, and up to 250) for application software.  When ranges are provided, SLIN according to L12.4. 



Instructions for Submission of Table B�2,  Pricing Notes



Provide any additional information deemed necessary to clarify the unit monthly ceiling or hourly ceiling rate price given for each Fiscal Year.  For example, for each price element that varies, state the type of variation (e.g., discount, escalation, surcharge, etc.).  If EPA is applicable, only discount variations are allowed.  For each variation proposed, specifically state the item(s) to which it applies, how it is applied, and in the case of multiple variations, the order in which they are applied.  Please keep special provisions to a minimum.  The Government desires to make these tables as simple and straightforward as possible for all parties involved in the ordering/administration of this contract.  All CLINs must be priced irregardless of any priced subordinate SLINs.  This price shall be no lower than the highest priced SLIN.



  Part B - Expected Contract Life Cycle Cost Summary (Table L-1) and Cost  Model Template (Table L-2) 



Table L-1 Expected Contract Life Cycle Cost Summary



Table L-1, "Expected Contract Life Cycle Cost Summary," describes the computed total cost of the proposal to the Government.  These total costs are to be provided in Government fiscal year increments based on the cost model described in Section M of this RFP, and the unit monthly ceiling and hourly ceiling rate prices and  pricing notes contained in the Table B-2.  The format of Table L-1 is in terms of the categories of costs within the contract and submitted in  spreadsheet format.   All costs for each category of cost considered in this evaluation must be described in current dollars.  Entries should be made for all fiscal years within the contract life associated with the cost model unless otherwise indicated.  All discounts, surcharges and escalations, both conditional and unconditional, will be incorporated in the computations from which the cost information is derived.



Table L-2 Cost Model Template



Table L-2, “Cost Model Template,” describes the computed cost for each CLIN based on the cost model described in Section M and the unit prices and pricing notes contained in the Section B price tables.  TheA separate Ttemplate for each fiscal year should be provided in spreadsheet format.  The instructions for the L-2 Table are as follows:



CLIN:  Enter the CLIN number.



Per Unit Monthly Ceiling Price - Enter the per unit monthly ceiling price.FYXX Monthly or Hourly Ceiling Price:  Enter the FYXX Unit Monthly Ceiling Price from Table B-1.

 

Quantity:  Enter the quantity as stated in Table M-1.



Evaluation Factor:  Enter the evaluation factor for specific CLIN range as stated in paragraph M.5.4 of cost model.



FYXX  Monthly or Hourly Ceiling Price:  Enter the appropriate FY monthly or hourly ceiling  price for that CLIN.  Prices must be submitted for all fiscal years.FYXX EPA:  Enter the appropriate EPA factor from Table M-2.



FYXX PV:  Enter the appropriate PV factor.FYXX Yearly Cost:  The FYXX Yearly Cost is equal to A x B x C x D.

Where A = FY Monthly or Hourly Ceiling Price

Where B = Quantity

Where C = Evaluation Factor

Where D = EPA 



FYXX EPAPV:  Enter the appropriate FY Midpoint PVEPA factor from Table M-23.    



TotalFYXX Evaluated Cost:  Enter the total evaluated FY cost for the CLIN. A total evaluated cost must be submitted for all fiscal years.  The FYXX Evaluated Cost is E x F.

Where E = FYXX Yearly Cost

Where F = FYXX PV �

Table L-1  Expected Contract Life Cycle Cost Summary

`
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Table L-2  Cost Model Template





CLIN/

SLIN�Per Unit

Monthly PriceFYXX Monthly or Hourly Ceiling Price�



Quantity�

Evaluation Factor�

FYXX MonthlyEPA or Hourly Ceiling Price�

FYXX PVYearly Cost�

FYXX EPAPV �TotalFYXX

Evaluated
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