Appendix A – Risk Analysis Worksheet

	Assets and Missions 

(examples)


	Undesirable 

Events
(examples)
	Loss

Effect
(examples)
	Threats

(examples)
	Vulnerability

(examples)
	Counter-

measure

Options
(examples)
	Overall Risk

Evaluation
(examples)

	Postage meters
	Fraudulent use
	Medium
	Mail center personnel
	Medium
	Automated postage tracking
	Medium

	Mail center personnel
	Injury
	High
	Workplace injuries
	High
	Improved mail center layout
	Medium

	Mail delivery roster
	Loss
	High
	Fire
	Low
	Effective OEP
	Low

	Agency missions
	Temporarily disabled
	Critical
	Flood
	Low
	Plumbing maintenance
	Low

	Agency executives
	Injury or death
	Critical
	Improvised explosive
	Low
	X-ray inspection of packages
	Low


