Crisis Management

Traditionally, each Business Location is responsible for its Disaster Preparedness Program and Business Continuity. In the past, this approach was effective. However, the following factors influence the continuance of that approach:

· Major business units located within geographical proximity to each other.

· Various business units reside at multiple locations.

· Increase threats: United States in “War” with a foreign entity

· Threats are primarily within United States borders

Why a Crisis Team is required?

 In the event of a “regional” event, a coordinated effort is required for Business Continuity. As experience in the NYC 9-11 Terrorist act, business response and recovery efforts varied depending the businesses ability to restore business operations in a timely manner. The key successes was having a site such as office space available to resume operations, information technology infrastructures in place where data was maintained and could be access and people who understood what processes they had to resume to maintain a revenue stream. 

As a global organization, the organization has extensive visibility and must effectively respond to threats regardless if it is a natural disaster or terrorist incident. The first critical aspect is understanding the structure of the Crisis Team, the roles and responsibilities of the team and the chain of command. There is an expectation that in the event of a regional or localize event, direction will come from the Crisis Management Team. 

Who the Crisis Team?

The critical positions are the President, Chief Financial Officer, Vice President of Engineering and Operations, Vice President of People, Vice President of Legal, Vice President of Communications and the Vice President of Information Systems, Director of Security. Also included on the team are the Business Presidents that are affected by the event. 

What type of decisions will the Crisis Team Make?

The Crisis Management team makes business decisions, reassures its customer’s on the business viability to continue to provide products and services. The orientation is Business Continuity. 

The President’s decisions involve 

· Assessing the impact to the business 

· Understanding the impact if a business operation is suspended or closed to stockholders value

· Determine the length of time a business operation can be suspended

· Designating a person who is in charge of business recovery resumption activities in the case where an event affects more than one location  

· Decisions on business resumption priorities among business units and locations

· Decisions on resuming business at that location or shifting work to other locations

· Decision on shutting down a business or location

· Decisions to rebuild a damaged location

· Contacting major customers to reassure business continuity or inform of business closures

· Determine and direct what resources should be available to support our customer in the case where our customer is affected by a crisis

The Chief Financial Officer decisions involve

· Understanding the financial impact to the organization in the event a business or location’s activities are suspended

· Providing the affordability cost to rebuilt

· Understanding financial liabilities

· Provide financial resources to businesses for business resumption activities

The Vice President of Engineering and Operations decisions involve

· Understanding the business units products and services that will be disrupted 

· Shifting production work from damaged locations to another location or business entity to resume product or service deliveries to customers

· Contacting critical suppliers to stop shipments or re-route deliveries 

· Ensuring a resilient supply chain from outside the region to support recovery efforts  

· Ensuring critical personnel available to direct business resumption activities 

· Identify resources to assist with the recovery of technical infrastructure 

· In the event a location is closed, identifying resources that will address long-term arrangements and return to normal operations in alternate facilities

The Vice President of People decisions involve

· Determining how to compensate employees during and immediately after an incident or event, which includes overtime policies

· Determining how long employees will be compensation during a business disruption or suspension.

· Determining benefits and/or services for employees or employee’s families who are affected by a close down of a business

· Determining how to handle employees who must relocate to another locations to support business resumption activities  

The Vice President of Legal decisions involve

· Insurance liability and payments

· Legal liability to others, employees etc in the event business disruption involves other assets and entities  

· Customer Contract liability in the event product or services can not be provided

· Supplier Management liability in the event product or services are no longer needed

The Vice President of Communications decisions involve

· Handling of the media and what information will be released

The Vice President of Information Systems decisions involve

· Activating backup systems and “hot” sites for business resumption activities

· Identify and provide resources to restore telecommunications and data networks as well as computing systems. 

The Director of Security decisions involve


Identifying and provide resources to secure operations as required.

